

Agenda Item 2.1.1

CWM TAF MORGANNWG UNIVERSITY HEALTH BOARD

 ‘UNCONFIRMED’ MINUTES OF THE MEETING OF THE PEOPLE & CULTURE COMMITTEE HELD ON 10 MAY 2023, HELD AT THE HWB, ROYAL GLAMORGAN HOSPITAL
PRESENT
Dilys Jouvenat 
-
Independent Member (Chair)

Lynda Thomas 
-
Independent Member

Nicola Milligan 
-
Independent Member

Jonathan Morgan -
Health Board Chair (Observing)

IN ATTENDANCE 

Hywel Daniel 
-
Executive Director for People 

Greg Padmore
-
Executive Director of Nursing & Midwifery

Dix 

Helen Watkins 
- 
Deputy Director for People

Sarah James 
-
Deputy Chief Operating Officer

Marc Penny

-
Director of Improvement & Innovation,
Michelle Hurley
-
Assistant Director of Organisational 

Tyers


-
Development and Wellbeing 

Rehana Begum 
-
Head of Organisational Development & 
Inclusion (for Agenda Item 4.1.1)
Natalie Price 
-
Assistant Director, Strategic Workforce 
Planning

Cally Hamblyn
- 
Assistant Director of Governance & Risk 

Kathrine Davies 
-
Corporate Governance Manager 

PART 1. PRELIMINARY MATTERS 

1.1.0
WELCOME AND INTRODUCTIONS
The Chair welcomed everyone to the meeting including Jonathan Morgan, Health Board Chair who was observing the meeting and Rehana Begum, Head of Organisational Development & Inclusion who was in attendance for Agenda Item 4.1.1 Overview and Ambitions for the Strategic Equality Plan.  
1.2.0
APOLOGIES FOR ABSENCE
Apologies were received from:
· Mel Jehu – Independent Member

· Ian Wells – Independent Member

· Karen Wright – Assistant Director of Workforce & OD

· Clare Wright – Strategic Lead for Wellbeing

· Richard Hughes – Deputy Director of Nursing 

· Nerys Conway – Consultant, Acute Medicine 
N. Milligan expressed concerns that there was no representation from the Medical Director Team at the meeting.  H. Daniel advised that he would raise this outside of the meeting and ensure there is representation for future meetings. 

1.3.0
DECLARATIONS OF INTERESTS



There were none declared. 
PART 2. CONSENT AGENDA 

2.1 FOR APPROVAL

2.1.1
‘UNCONFIRMED’ MINUTES OF THE PEOPLE & CULTURE COMMITTEE MEETING HELD ON 8 FEBRUARY 2023
Resolution: The minutes were APPROVED as a true and accurate record. 
2.1.2
AMENDMENT TO THE STANDING ORDERS – SCHEDULE 3.5 – REVISED COMMITTEE TERMS OF REFERENCE 
The Committee were advised that the Terms of Reference had been revised to reflect that the Executive Director for People is now the Executive Lead for Veterans, with oversight of Veterans activity to now be included within the remit of the People & Culture Committee. 
Resolution: The Revised Terms of Reference were ENDORSED FOR BOARD 
 APPROVAL.
2.1.3
POLICIES 
Resolution: The following Policies were APPROVED:
· Re-location Expenses Policy

· Learning & Development Policy 

· Staff Bank Policy 

· Death in Service Policy

· Honorary Contract Procedure Policy

2.2 FOR NOTING
2.2.1
NATIONAL COMMUNITY NURSING SPECIFICATION
N. Milligan queried when the Committee could expect to see initial reports on compliance. G. Padmore-Dix advised that a self-assessment had been submitted and suggested that this be uploaded to AdminControl for Members to review. This activity would also be added to the Committee Cycle of Business. The Committee were advised of the challenges in delivering a 24/7 service which was going to cost in excess of £1m and would need to be implemented within three years. 
Resolution: The Committee NOTED the National Community Nursing    

  Specification.
Action:
To add the National Community Nursing Specification Self-Assessment to Admin Control and to the Committee Cycle of Business.
2.2.2
ACTION LOG  

Resolution: The Committee NOTED the Action Log.  

3.0 MAIN AGENDA

3.1.0
MATTERS ARISING NOT OTHERWISE CONTAINED ON THE 

ACTION LOG 

There were none.
4.0 INSPIRING PEOPLE
4.1.0
EQUALITY, DIVERSITY & INCLUSION (EDI) - OVERVIEW AND AMBITIONS FOR THE STRATEGIC EQUALITY PLAN (SEP)

H. Daniel advised that this was a slightly different format for the Committee today.  Discussions had been held at Board level regarding EDI and the national landscape was changing with new EDI plans being introduced.  He expressed the importance of holding an in-depth discussion in order to share ideas which would help shape the plan and ambition of the Health Board in this area. R. Begum and M. Hurley-Tyers facilitated the session for the Committee. 

The session covered the following key areas:
· What is Culture?

· The Lily Pond Model (Edgar Shein)

· The Culture Web (Johnson & Scholes)

· The Maturity Level of the Organisation – Breakout groups considered their assessment of the organisation against the maturity levels:  Compliance, Programmatic, Leader-Led or Integrated.  Following feedback, the consensus was that the assessment ranged between Level 1 and 2. Hierarchy was discussed in depth and the Committee felt that whilst there was a need for hierarchy there was a huge role for the Board, Chief Executive and Executives to play in driving the service and that the standard had to be set by the Board, not just in terms of strategy and planning, it had to be embedded and articulated when talking about cultures and values. 
· Further slides covered the Path to an Inclusive Culture, Cultural Change and Levels of Intervention in a human system

· Wider Context and Landscape – The Committee noted the significant amount of documents and plans received from Welsh Government on EDI which reaffirmed that the current SEP was not fit for purpose when considered within the context of the CTM 2030 Strategy. 

· Equality Impact Assessments - The Committee noted the separate Equality Impact Assessments (EIA) and suggested that consideration was given to integrate with other impact assessments such as the Quality Impact Assessment and Environmental Impact Assessment. The digitalisation of the EIA was welcomed by the Committee. 
· Draft High-Level Plan - The Committee noted the Draft High Level Plan being proposed for the SEP along with the communication and engagement plan to support formal public consultation for the re-development of the SEP for 2023-2027, noting that the work streams would have to be developed to sit underneath each area of focus.  The Committee were advised that each of the work streams would align to the patient experience teams and would be owned by the organisation and not just the People Directorate. 
· Patient Stories – The Committee discussed the power of patient and staff stories in terms of learning and improvement.  The Committee welcomed the suggestion that stories would be considered for future Committees and Board Development Sessions on leadership and wellbeing. 
· Future Fit Diagnosis – The Committee were asked to consider four questions as a collective group i.e. what are we doing well? Concerns and Challenges, Ideas for Improvement and Risks.  The feedback was as follows:
· What are we doing well?
Starting the conversation and revising our current Strategic Equality Plan which is good thing to do. 

· Concerns and Challenges:

Do not want this to become disconnected between the wider workforce and leadership. 

Trying to use new ways of dealing with issues which do not generally work.
Staff Surveys – not good at closing the loop and feeding back and using the data gained. 
Pace – Need to be patient with this agenda because of its complexities and need space to experiment.
· Ideas for Improvement: 

Need to consider on how we engage on this and be mindful of privilege.
· Risks:

Need to create space as there is a big risk with volumes, backlogs and targets. 

Following the session, the Committee agreed to receive a further report towards the end of the year following consultation on the SEP and further detailed work on the Draft Plan. 
Resolution: The Committee DISCUSSED and CONSIDERED the proposed approach for the communications and engagement plan to support formal public consultation on the re-development of the SEP for 2023-27 and the ongoing plans for Equality, Diversity and Inclusion.   
5.0. OTHER MATTERS 

5.1.0

HIGHLIGHT REPORT TO BOARD 
Resolution: The Committee AGREED that the report would be prepared by the 

Governance Team following the meeting. 
5.2.0

FORWARD WORK PLAN 

The Chair asked Members of the Committee if they had any items that they would like to include for future meetings to let the Corporate Governance Team know.  
Resolution: The Committee NOTED the Forward Work Plan 
5.3.0

ANY OTHER URGENT BUSINESS 


There was none. 

5.4.0
HOW DID WE DO TODAY?


Members of the Committee felt that the session had been uplifting and inspiring and suggested it be repeated at a future Board Development Session.

The Chair advised that if anyone had any comments to feedback, they could do that outside of the meeting if they so wished. 
5.5.0
CLOSE OF THE MEETING – DATE AND TIME OF NEXT MEETING:
The next full meeting of the Committee was scheduled to be held on the 8 August 2023.
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