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	Agenda Item
	6.1.1



	Unapproved Minutes of the Mental Health Act Monitoring Committee 



	Date and Time of Meeting
	13 May 2025 at 13:00pm 

	Venue 
	Virtual via Microsoft Teams at 13:00 pm 



	Members Present
	Geraint Hopkins 
	Vice Chair of Committee 

	
	Helen Lentle 
	Independent Member 

	
	Hayley Proctor 
	Independent Member 

	In Attendance
	Julie Denley 
	Executive Director of Primary Care, Community & Mental Health

	
	Robert Goodwin 
	Directorate Manager, CAHMS and specialist services.

	
	Clare Williams 
	Service Director Mental Health and Learning Disabilities

	
	Kate Riley 
	Local Authority Representative RCTCBC

	
	Angela Edevane 
	Local Authority Representative MTCBC

	
	Alyson Jones 
	Local Authority Representative MTCBC

	
	Emma Walters 
	Head of Corporate Governance & Board Business 

	
	Tyler Lewis 
	Corporate Governance Officer (Committee Secretariat) 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Committee Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing, and colleagues joining for specific agenda items. The format of the proceedings in its virtual form was also noted. 


	1.2
	Apologies for Absence

	
	Apologies were received from:

· Kath Palmer - Chair of Committee / Vice Chair of Board 
· Ana Llewellyn – Nurse Director, Mental Health & LD
· Alexandra Beckham – RCTCBC 
· Gethin Hughes, Chief Operating Officer 


	1.3
	Declarations of Interest

	
	There were no declarations raised.

	2. 
	CONSENT AGENDA BUSINESS 

	

	The Chair reminded Members that the agenda had been reformatted to include consent agenda items at the end of the agenda and queried whether there were any items from the Consent Agenda (Item 6) that the Committee Members wished to bring forward to the main agenda for discussion. There were none.



	3. 
	MAIN AGENDA 

	3.1
	Action Log 
Members received and noted the action log. 


	Resolution
	The Action Log was NOTED. 

	3.2
	Matters Arising not contained within the Action Log 

	Resolution
	There were no matters raised. 


	3.3
	Committee Annual Report 
The Committee Vice Chair presented the committee's annual report, expressing gratitude to committee members for their work. 


	Resolution
	The Committee ENDORSED the report for Board APPROVAL 

	3.4
	Annual Self-Assessment 
E. Walters presented the outcome of the annual self-assessment, highlighting the positive feedback and areas for improvement.

In response to a query raised by H. Proctor in relation to ongoing training plans for Committee Members, 

E. Walters advised that training is a recurring theme in self-assessment surveys and provided assurance that training needs was in the process of being considered by the Corporate Governance Senior Leadership Team. 

J. Denley emphasised the need to address training needs and suggested seeking clarity from members about the specific training requirements they may find helpful. J Denley added that understanding mental health topics often requires specialised knowledge, which some experienced professionals might overlook, and suggested that identifying key areas from the operational report to include in future training plans may be helpful.

Members welcomed the suggestion made to consider holding face-to-face meetings to enhance relationships and provide development opportunities and noted this would be explored further by the Corporate Governance Team 



	Action 
	The Corporate Governance Team to source a venue for the next Committee Meeting to be held in person.


	4. 
	RISK MANAGEMENT ACTIVITY 

	4.1
	Organisational Risk Register 

	
	E. Walters presented the Organisational Risk Register report, highlighting the key points for Members attention. 
 
H. Proctor raised a query regarding risk 5646 in relation to the Right Care, Right Person initiative, noting that it had remained a top priority for the care group, and sought clarity as to whether the group continued to meet and if work was ongoing given that no meetings had been held since February 2025. 

C. Williams advised that whilst meetings were still regularly scheduled, some meetings had been rescheduled due to sickness and annual leave and added that opportunities for updates were still being provided even though meetings had been stood down.


	Resolution
	The Committee REVIEWED and NOTED the Organisational Risk Register.

	5. 
	IMRPOVING CARE 

	5.1
	Deep Dive Spotlight – Older Persons Mental Health Detentions within RCT Area 
R. Goodwin presented a deep dive on older person's mental health detentions within RCT, using statistical process control charts. He advised the analysis showed stable detention levels, with a spike in Q1 that was investigated and found to be within normal limits.

The Committee Vice Chair extended his thanks to R Goodwin for the comprehensive report and noted that the deep dive had provided valuable assurance to the Committee. 

H. Lentle agreed with the Committee Vice Chair's comments, noting the report's clarity and the reassurance it provided. H. Lentle also inquired about the specific areas of focus for independent members in the future.

C. Williams began by welcoming the committee's request to receive the data and emphasised the growing understanding of statistical process control charts (SPC) charts among members. C Williams demonstrated the value of these charts which provided assurance and indicated no immediate concerns. C. Williams noted that the charts effectively showcased opportunities to analyse the data and further explained the process behind statistical process control charts for the committee's benefit.

In response to a query raised by the Committee Vice Chair, C Williams provided confirmation that based on the systems current parameters, the thresholds for detentions remained within their normal limits.   In response to concerns raised by H. Lentle regarding retrospective data measurement and its implications if a breach occurred, R. Goodwin provided assurance that the system would flag any significant issues in real time. 

J. Denley provided assurance on the operational group's capacity to conduct rolling deep dives and highlighted confidence in its ability to address unmet needs, particularly for older adults requiring specialised care. 

K. Riley noted that the care group was actively reviewing needs and providing reassurance on the system's reporting. 

A. Jones emphasised challenges faced by independent residential homes, including a lack of elderly mentally infirm (EMIs) placements and staffing for complex care needs. 

J. Denley suggested tracking unmet needs through the Primary Community Care Group and exploring opportunities to improve end-of-life care, particularly for those in residential homes, to better address complex cases and avoid leaving care homes to manage these situations independently.

R. Goodwin expressed his support for the promotion of non-NHS development and advised that Healthcare Inspectorate Wales (HIW) is responsible for this type of data and suggested that it may be useful to contact them to gather information on these developments.


	Resolution 
	The Committee NOTED the report. 

	5.2
	MHA Operational Group Report 

	
	R. Goodwin provided the operational report, covering various topics such as police waiting times, secure transport arrangements, and the use of doctors' holding powers. R Goodwin also highlighted the positive feedback from Health Inspectorate Wales and the ongoing work on Section 117 aftercare.

G. Hopkins reported that the issue related to Section 136 assessments had been escalated to the board during the previous meeting and noted that continued monitoring of the matter was observed.
 
In response to a query raised by H. Lentle in relation to the timeline for the place of safety at PCH, R. Goodwin advised that the matter was presently with Capital Estates and added that he would provide progress updates at future meetings as and when available. C Williams added that following the approval of capital funding, a site visit to Prince Charles Hospital was being undertaken within the next few days to review the works required and added that she would seek to obtain timelines for completion during this visit. 

A.  Edevane highlighted the importance of involving the local authority in the planning and arrangements for the initiative, which she stated would be helpful.


	Resolution
	The Operational Group Report was NOTED. 

	5.3
	MHA Quarterly Activity Report – Breaches / Analysis of Unlawful Detentions 

	
	R. Goodwin presented the quarterly activity report, noting a reduction in adult detentions and the use of doctors' and nursing holding powers. R Goodwin also covered the use of the adolescent bed, lapses in sections, and the positive feedback from Health Inspectorate Wales.

The Committee Vice Chair addressed the transition from Child and Adolescent Mental Health Services (CAHMS) to adult services and requested that any fundamental issues identified in this process be brought to the Committee’s attention.


	Resolution 
	The Report was DISCUSSED and NOTED. 

	5.4
	Risks Relating to Monitoring of the MHA 

	
	J. Denley discussed the risks relating to the monitoring of the Act, highlighting the challenges with medical staffing and the need for a national transport solution and agreed the Mental Health Act team would monitor these risks and escalate any issues as needed.

Members were provided with an update on the rollout of Section 3, "Right Care, Right Person," and noted that the implementation of Phase 3 had progressed at a slower pace due to service pressures. Members noted that the Care Group had been actively monitoring the issues, which were also being addressed at a national level. This included considerations for a national transport solution, and it was noted that if the ambulance or police service defaulted, transport had to be arranged through private payment.
 

	Resolution
	The Committee NOTED the report. 

	5.5
	Mental Health Strategic Developments in Wales 
C. Williams advised that in the absence of the report presenter, this report would be presented to the next meeting. 


	Resolution 
	The Committee NOTED the report.

	5.6
	Strategic Update from Local Authority Partners – Verbal Update 

	
	K. Riley presented the combined report from the three local authorities, highlighting key themes such as the change in recording systems, issues with police support, and concerns about the proposed changes in the mental health bill.


	Resolution
	The Committee NOTED the updates. 

	6. 
	CONSENT AGENDA  

	6.1
	FOR APPROVAL 

	6.1.1.
	Unconfirmed Minutes of the Meeting held on 19 February 2024 

	Resolution
	The minutes were approved as a true record. 

	6.2
	ITEMS FOR NOTING 

	6.2.1.
	Forward Work Plan 
J. Denley advised a deep dive into section 135 would be presented to the next Committee Meeting and suggested that the items for the forward plan should be reviewed, and the programme for the following 12 months should be set.

	Resolution
	The Forward Work Plan was NOTED. 

	Action 
	Prepare a deep dive analysis on Section 135 for the next committee meeting, including the use of statistical process control charts. 

Directorate Manager, CAHMS and specialist services to Collaborate with the Corporate Governance Team to set the forward work plan for the next 12 months, identifying key areas for deep dives and audits

	6.2.2
	Committee Annual Cycle of Business 
The Cycle of Business was NOTED. 

	7. 
	OTHER MATTERS 

	7.1
	Committee Highlight Report 

	
	Areas for escalation and inclusion in the Highlight Report were agreed upon. The Chair advised that the Corporate Governance Team would draft the report for approval by the Chair and Executive Lead.  
There were no items for escalation on this occasion.

	7.2
	Any Other Business 

	
	The Committee extended their best wishes to A. Edevane, who was attending her final Committee Meeting before retirement. Members expressed their gratitude for her contributions and services, wishing her well for the future.


	7.3
	How did we do today 

	
	The Chair invited Members to comment and reminded them that they could also relay feedback outside of the meeting. 


	8. 
	DATE AND TIME OF NEXT MEETING 

	8.1
	20 August 2025 at 13:00pm 
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