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	Agenda Item
	6.1.1



	Confirmed Minutes of the Mental Health Act Monitoring Committee 



	Date and Time of Meeting
	Wednesday 19th February 2025

	Venue 
	Virtual via Microsoft Teams at 13:00 pm 



	Members Present
	Kath Palmer 
	Health Board Vice Chair (Committee Chair) 

	
	Dilys Jouvenat 
	Independent Member 

	
	Hayley Proctor 
	Independent Member

	In Attendance
	Julie Denley
	Deputy Chief Operating Officer 

	
	Gethin Hughes 
	Chief Operating Officer 

	
	Robert Goodwin 
	Directorate Manager, CAMHs and Specialist Services

	
	Clare Williams 
	Service Director Mental Health and Learning Disabilities (in part)

	
	Vanessa Hughes 
	Welsh Ambulance Services NHS Trust (WAST)

	
	Alexandra Beckham 
	Local Authority Representative RCTCBC

	
	Alyson Jones
	Local Authority Representative MTCBC (In part)

	
	Emma Walters 
	Head of Corporate Governance & Board Business 

	
	Kathrine Davies 
	Corporate Governance Manager (Committee Secretariat) 


	
	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Committee Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing, and colleagues joining for specific agenda items. The format of the proceedings in its virtual form was also noted. 


	1.2
	Apologies for Absence

	
	Apologies were received from: 

· Geraint Hopkins – Independent Member
· Ana Llewellyn – Nurse Director, Mental Health & Learning Disabilities
· Colin Hatherley – South Wales Police
· Gemma Moeller – South Wales Police
	


	1.3
	Declarations of Interest

	
	There were no declarations raised.


	2. 
	CONSENT AGENDA BUSINESS 

	

	The Chair reminded Members that the agenda had been reformatted to include consent agenda items at the end of the agenda and queried whether there were any items from the Consent Agenda (Item 8) that the Committee Members wished to bring forward to the main agenda for discussion. There were none. 



	
	3. 
	MAIN AGENDA 

	3.1
	Action Log 
E. Walters presented the Action Log and provided an update. 

H. Lentle referred to item 3 on the Action Log regarding the electronic Welsh Community Care Information System (WCCIS) where it was proposed to be closed as the procurement process had commenced and advised that the Committee would need further assurance and timescales around the procurement process prior to agreeing to close the action. 

J. Denley, in response, advised that the risk was managed by the Quality, Safety & Experience Committee, however, it was also referred to within the risk report received by this Committee.  J. Denley advised that this matter was at a commercially sensitive stage at present with potential providers being considered and that timelines would be clearer once a provider had been selected.  

A Beckham advised that Rhondda Cynon Taf Local Authority had commenced an overview of their current system and were in the process of considering system alternatives.   A. Beckham advised that there were potential issues regarding the different systems being used by organisations, which was a risk for their integrated services. 

E. Walters sought clarity as to whether the Committee wished to keep the action open on the Action Log or whether they were happy for the action to be closed and captured within a future update report.   The Committee Chair advised that she would be happy for the action to be closed, with progress updates to be presented to future meetings within the risk report and separate progress report.  


	Resolution
	The Action Log was NOTED. 


	Action
	Action 5.2 to be closed on the Action Log with further updates to be received within the Risk Report and a separate progress report to be received at a future meeting. 


	3.2
	Matters Arising not contained within the Action Log 


	Resolution
	There were no matters raised. 



	3.3
	Committee Annual Cycle of Business 2025

The Chair suggested that consideration needed to be given to the inclusion of spotlight presentations, Mental Health advocacy for example, and listening and learning stories into the Annual Cycle if Business.  

J. Denley advised that whilst discussions had been held with the Care Group Nurse Director for Mental Health & Learning Disabilities in relation to potential topics, only a small number of patients stories had been produced and did not necessarily relate to the Mental Health Act.  J. Denley advised that she would give this some thought as to what could be presented to the next Committee  and added that she would discuss more broadly with agency colleagues also. 


	Resolution 
	The Annual Cycle of Business was APPROVED. 


	Action
	To consider and discuss potential topics for spotlight presentations and listening and learning stories being received by the Committee. 


	4. 
	RISK MANAGEMENT ACTIVITY 

	4.1
	Organisational Risk Register 

	
	E. Walters presented the Organisational Risk Register report, highlighting key points to Members. E. Walters advised that there was nothing to highlight to the Committee on this occasion with no risks increased or decreased and no risks proposed for closure. 

The Chair advised that a discussion in relation to the ‘Right Care Right Person’ risk would be held following presentation of the Risk Report at agenda item 5.3. 
 

	Resolution
	The Committee reviewed and considered the contents of the Organisational Risk Register


	5. 
	IMRPOVING CARE 

	5.1
	MHA Operational Group Report 

	
	R. Goodwin presented the report and highlighted a number of key points for the attention of Members. 

The Chair thanked R. Goodwin for the report and welcomed the significant progress being made against a number of areas. 

J. Denley reported that the transportation phase of the ‘Right Care Right Person’ was currently a risk and was being managed by the Joint Commissioning Committee (JCC) and advised that the Care Group leadership team had been working on a contingency plan and mitigations to manage this risk in preparation for the implementation of this change by South Wales Police. 

H. Proctor referred to the Place of Safety at Prince Charles Hospital which was now being funded differently. R. Goodwin advised that the Place of Safety room at Prince Charles Hospital had already undergone some improvements to make it more appropriate and advised that this was phase 2 of the improvements.  J Denley added that whilst approval was awaited from Welsh Government in regards to capital funding for the Place of Safety at Prince Charles Hospital, she 
did not foresee the bid not being supported due to it being aligned to the ‘Right Care Right Person’ approach.  Members noted that if funding was not received the Health Board has an alternative plan in place to prioritise the project within its own Capital Funding. 

H. Lentle commented that she echoed the statement made by the Chair in relation to the content of the report which was very re-assuring to read.  In response to a query raised by H. Lentle as to whether there were any timescales available in regards to approval of capital funding, J. Denley advised that timescales were not known at present.   G Hughes added that the place of safety at Prince Charles Hospital had been identified as a priority scheme at the last meeting of the Executive Capital Management Group, which would ensure that there would be allocated project management support and a sustainable solution for the Section 136 waiting times. 

The Chair referred to the Section 136 and the long waiting times and queried what with the aim was in regard to Places of Safety within A&E.  J. Denley advised that ideally, the only patients who needed urgent medical treatment should be taken to A&E under the Mental Health Act. Members noted that the police service were reluctant to take people to A&E given the long waiting times, which was not ideal. 

J. Denley added that there might be an opportunity to reduce the number of patients conveyed to A&E by having a single 136 suite or a Place of Safety where patients could be observed safely, which could help address the concerns regarding self-reported issues and could potentially reduce unnecessary conveyances to A&E.  Members noted that an item had been added to the forward plan for the Operational Group to conduct a deep dive into conveyances to A&E departments in order to understand the reasons and types of interventions needed, which could inform future models and opportunities for improvement.

K. Palmer commented that the photographs that she had seen of the new place of safety room at Princess of Wales Hospital were impressive and added that she also welcomed the mental health training that was provided to Committee Members in January which she had found to be excellent. 

J. Denley expressed her thanks to the team for the significant amount of progress undertaken and the impact being made across the service.  J. Denley referred to the recent unannounced inspection by Healthcare Inspectorate Wales (HIW) to Ward 7, an older adult mental health ward, which mirrored the positive feedback received following the last two or three unannounced visits, which identified no concerns raised by HIW in regard to the application and process of managing the Mental Health Act for patients in comparison to a few years ago. 


	Resolution
	The Operational Group Report was NOTED. 


	5.2
	MHA Quarterly Activity Report – Breaches / Analysis of Unlawful Detentions 

	
	R. Goodwin presented the report on the activity data including errors and breaches regarding the application of the Mental Health Act within Cwm Taf Morgannwg University Health Board.

G. Hughes advised that there were some interesting numbers within the report which was helpful to see and suggested that it might be helpful to undertake a statistical process control to identify any tends, particularly in regard to paragraph 2.3 and graph 2 that was showing a significant change in the number of detentions for older people in Rhondda Cynon Taff, with a step up of 5 to 6 detentions per month.  G. Hughes suggested that a deep dive was undertaken on this matter and presented to a future meeting of the Committee to help Members understand where the detentions were occurring and to explore if there are any actions that can be taken to reduce the likelihood of detentions. J Denley advised that the chart had been amended so that it clearly identified increases and fluctuations.  In response to a query raised by the Chair, J Denley advised that information would be included within the report for the next meeting in regards to trend and root causes in comparison to previous years. 

A Beckham advised that there was an anecdotal observation of older adults requiring more intensive specialist services either in the community or within the care home setting and efforts were being made to keep patients in care home settings where possible, with detention being the last resort.  A Beckham added that the increase in detentions might be due to the fact that older adults were being kept in the community for longer periods with dementia or mental health conditions and when they eventually go into a care home, they are meeting the criteria to be detained. A Beckham advised that she would look to gather further information in regards to analysis of detentions. G Hughes added that this data would be helpful in relation to understanding the increase in co-morbidities. 

J. Denley informed the Committee that there was a wider piece of work being undertaken with dementia in-reach into care homes and part of wider work being undertaken in relation to the day services model, which was looking to release capacity to support care homes and revisit the mental health offer for older adults. 


	Resolution 
	The Report was DISCUSSED and NOTED. 

	Action
	To undertake a deep dive into adult mental health detentions within the RCT area and present to the next meeting of the Committee for discussion. 

	5.3
	Risks Relating to Monitoring of the MHA 

	
	J. Denley presented the key issues from the report on current risks related to the Monitoring of the Mental Health Act. 

J. Denley advised that the Committee had already discussed most of the issues contained within the report during the meeting and added that it was evident that significant improvements were being made in a number of areas. Members noted that future reports would also include updates on  ‘Right Care Right Person’ and the integrated clinical system,  to ensure alignment with the updates being provided to the Quality, Safety and Experience Committee. 

J. Denley advised that medical staffing remained challenging particularly in the adult mental health directorate, which had been discussed at the Operational Management Board held earlier. Members noted that the Care Group had implemented good processes to manage this, including a ‘safe to start’ model and daily prioritisation based on risk.  J Denley advised that whilst the medical staffing situation had improved slightly, it still remained fragile, with processes continuing to be put into place to manage the position.  

The Chair emphasised the importance of keeping sight on the hospital Place of Safety risk at Prince Charles Hospital and the new Mental Health Bill and queried whether there were any specific risks that needed to be addressed in relation to the Bill.   R. Goodwin advised that there could be some challenges for the team once the Bill has been taken through Parliament with detention criteria being a significant risk, which may require clinical colleagues to undertake learning  in relation to implications for individuals with personality disorders if treatability becomes a key condition for detention.  Members noted that the advance directive aspect would likely be driven by Welsh Government to ensure consistency across Health Boards, as opposed to having seven separate approaches. 

A Jones sought an update on the discussion with regard to the Place of Safety at Prince Charles Hospital as she had been late joining the meeting.  J. Denley recapped the discussion that was held. 


	Resolution
	The Committee NOTED the report. 


	5.4
	Strategic Update from South Wales Police 

	
	The Chair advised that there was no update from South Wales Police on this occasion due to apologies being received from South Wales colleagues at short notice.  The Chair suggested that she would request South Wales Police colleagues to provide a written update outside of the meeting to be circulated to the Committee. 

	Resolution
	The Report was NOTED.


	Action
	To request a written update from SWP and circulate to Committee Members outside of the meeting. 

	5.6
	Strategic Update from Local Authority Partners – Verbal Update 

	
	Verbal updates were provided by colleagues from Rhondda Cynon Taff & Merthyr Tydfil Local Authority  

A Beckham extended her apologies for not being able to provide a presentation for the Committee on this occasion and advised that moving forward there would be a joint update from all three Local Authority colleagues. 

A Beckham highlighted some key matters for the Committee: 

· The review of policies and procedures was ongoing, with some postponed due to the need for coordination with the Health Board.
· The AMP (Approved Mental Health Professional) situation had improved slightly, with two members of staff expected to qualify soon, however, there were significant issues with experienced AMHPs retiring.
· The risk referred to earlier regarding the WCCIS system of having two separate systems for health and local authorities, which could impact upon integrated services and information accessibility.

A Jones highlighted key matters for the attention of the Committee: 
· The Place of Safety, remained a concern as it had been hoped that the work would have commenced in January and had been on the risk register for over two years due to it being unsafe for AMHPs conducting assessments in the current facility.
· There was an ongoing issue of arranging transport for detained patients, particularly Out of Hours for Section 135 and those held under the Act.  This had also been discussed at the Mental Health Act Operational Group to review the policy on transport and the need for a timely and coordinated approach.
· The efforts of senior nurses in locating psychiatric beds despite the national shortage, should be acknowledged, however, this remained a challenge for AMHPs.
R. Goodwin, in response, advised that the Joint Commissioning Committee (JCC) were overseeing the transport issue but this had stalled a bit of late.  However, he advised that he had undertaken some work on transport and there is hierarchy on transport along with the costs with the route being through the crisis team via a standard operating procedure.  G Hughes suggested that transport issues could be discussed further at the Operational Management Board. 


	Resolution
	The Committee NOTED the updates. 


	Action
	To provide a joint presentation for the next meeting of the Committee. 

	Action
	Operational Management Board to discuss the issues raised in relation to transport. 


	6. 
	CONSENT AGENDA  

	
	

	6.1

	FOR APPROVAL 

	6.1.1.
	Unconfirmed Minutes of the Meeting held on 4 December 2024 


	Resolution
	The minutes were approved as a true and accurate record subject to one minor amendment to the attendance list. 


	Action
	To add H. Lentle as being in attendance at the meeting. 



	6.2
	ITEMS FOR NOTING 


	6.2.1.
	Forward Work Plan 


	Resolution
	The Forward Work Plan was NOTED. 


	7. 
	OTHER MATTERS 

	7.1
	Committee Highlight Report 

	
	Areas for escalation and inclusion in the Highlight Report were agreed upon. The Chair advised that the Corporate Governance Team would draft the report for approval by the Chair and Executive Lead outside the meeting.
E. Walters suggested that the Committee should positively escalate some of the items described within the Operational Group Report to the Board, highlighting the significant progress and positive developments.  

	7.2
	Committee Forward Work Plan

	
	Members noted that the Forward Work Programme would be updated following discussions held at the meeting today in preparation for the next meeting in May 2025. 


	7.3
	Any Other Business 

	
	There was no other business raised. 


	7.4
	How did we do today 

	
	The Chair invited Members to comment and reminded them that they could also relay feedback outside of the meeting. 

The Chair mentioned that there had been a few apologies received today and suggested that the Corporate Governance team check the distribution list to ensure that meeting invites were correct.  The Chair advised that she would be hoping to meet with South Wales Police colleagues on a 1:1 basis to improve upon integration and joined up working. 

A Jones advised that the meeting had been very positive with good interaction. 

H Proctor suggested that the Committee could have an awareness session on the changes to the Mental Health Act Bill once in place to understand the implications in practice. 

	8. 
	DATE AND TIME OF NEXT MEETING 

	8.1
	13 May 2025
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