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	Agenda Item
	6.1.1



	Approved Minutes of the Mental Health Act Monitoring Committee 



	Date and Time of Meeting
	Wednesday 4th December 2024 

	Venue 
	Virtual via Microsoft Teams 



	Members Present
	Geraint Hopkins 
	Independent Member (Committee Chair) 

	
	Dilys Jouvenat 
	Independent Member 

	
	Kath Palmer 
	Vice Chair (In part)

	
	Rachel Rowlands
	Independent Member 

	
	Helen Lentle
	Independent Member

	In Attendance
	Julie Denley
	Deputy Chief Operating Officer 

	
	Robert Goodwin 
	Directorate Manager, CAMHs and Specialist Services

	
	Clare Williams 
	Service Director Mental Health and Learning Disabilities

	
	Ana Llewellyn
	Care Group Nurse Director

	
	Gemma Moeller 
	South Wales Police 

	
	Colin Hatherley
	South Wales Police 

	
	Alyson Jones 
	Local Authority Representative MTCBC

	
	Angela Edavene
	Local Authority Representative MTCBC

	
	Alexandra Beckham 
	Local Authority Representative RCTCBC

	
	Emma Walters 
	Head of Corporate Governance & Board Business 

	
	Tyler Lewis 
	Corporate Governance Officer (Committee Secretariat) 


	
	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Committee Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing, and colleagues joining for specific agenda items. The format of the proceedings in its virtual form was also noted. C. Williams, the new Service Director for Mental Health & Learning Disabilities, was welcomed. Members noted that this was the last Committee meeting for the current Committee Chair. 

	1.2
	Apologies for Absence

	
	Apologies were received from: 
	
· Dr Sarah Argent, Consultant Child and Adolescent Forensic Psychiatrist

· Mark Wilkinson, Local Authority Representative (Bridgend) 

Members noted that K Palmer would be late joining the meeting. 

	1.3
	Declarations of Interest

	
	There were no declarations raised.


	2. 
	CONSENT AGENDA BUSINESS 

	2.1

	FOR APPROVAL 

	2.1.1.
	Unconfirmed Minutes of the Meeting held on 4 September 2024


	Resolution
	The minutes were approved as a true and accurate record. 


	2.2
	ITEMS FOR NOTING 


	2.2.1.
	Annual Cycle of Business 


	Resolution
	The annual cycle of business was NOTED. 


	2.2.2.
	Action Log 

	
	The action log was NOTED. 


	
	3. 
	MATTERS ARISING

	3.1
	Matters Arising Not Captured on the Action Log


	
	There were no matters raised. 


	4. 
	COMMITTEE BUSINESS MATTERS

	4.1
	Organisational Risk Register 

	
	E. Walters presented the Organisational Risk Register report, highlighting key points to Members. There were no particular highlights, and it was taken as read.


	Resolution
	The Committee reviewed and considered the contents of the Organisational Risk Register


	5. 
	IMRPOVING CARE 

	5.1
	MHA Operational Group Report 

	
	R. Goodwin presented the report and highlighted a number of key points for the attention of Members. 

The Committee Chair sought an update on progress in relation to the place of safety at Prince Charles Hospital, noting it had been pending for a while, and added that he appreciated that the inpatient audit would lead to improvements in regards to this. 

The Committee Chair referred to the recommendation regarding the judgement in the Neath Port Talbot case, referencing point 6 in the report and added that he found it interesting and believed the organisation had the power to act on the coroner's conclusion. The Committee Chair queried whether it was typical for a coroner to make such a recommendation. 

A. Llewellyn clarified that whilst it was typical for coroners to make recommendations, they lacked the power to enforce them. Members noted that organisations were required to respond within 28 days, as Swansea Bay had done, and noted that Welsh Government had received the report and several actions had been taken, which included the collection of additional data. A Llewellyn advised that Cwm Taf Morgannwg Health Board was providing regular updates to Welsh Government on this matter and had advanced a significant program in services. 

Members noted that the Health Board had received a Prevention of Future Deaths notice and had submitted a response within 28 days, and had been requested to provide a further update in one year.
 
D. Jouvenat advised that she was pleased to see the improvement in relation to the adolescent bed at Princess of Wales Hospital and asked if the current situation in regards to the critical incident had any impact or if it was proceeding as planned. R. Goodwin confirmed that everything was proceeding as planned without any negative impact, and advised that meetings had been positive, which had ensured the process was as safe and effective as possible. R Goodwin advised that things were working well at Royal Glamorgan Hospital also.

	Resolution
	The Operational Group Report was NOTED. 


	5.2
	MHA Quarterly Activity Report – Breaches / Analysis of Unlawful Detentions 

	
	R. Goodwin presented the report on the activity data including errors and breaches regarding the application of the Mental Health Act within Cwm Taf Morgannwg University Health Board.

H Lentle queried if the team were concerned regarding the rise of section 5(2) detentions and questioned what learning could be taken from the percentage figures.
R. Goodwin suggested that the increase in section 5(2) detentions from 12 to 23 was due to staff availability during that quarter and expected it to stabilise. He mentioned that the temporary holding power applied for doctors within the hospitals would alleviate the workload and enhance manageability of the service.
Further H. Lentle referenced item 2.2 of the report and sought clarification on whether the additional admissions to 23 were included in the figures. R. Goodwin confirmed they were included.
J. Denley reflected on the data and numbers, noting the importance of monitoring them, and mentioned that changes were often due to medical staff shortages and emphasised the need to monitor these figures closely.


	Resolution 
	The Report was DISCUSSED and NOTED. 

	5.3
	Risks Relating to Monitoring of the MHA 

	
	J. Denley presented the key issues from the report on current risks related to the Monitoring of the Mental Health Act. 

K. Palmer queried the risks relating to the estate and place of safety, including door security. J. Denley explained that unresolved risks would be formally addressed and noted that concerns about Prince Charles Hospital's safety were mitigated by the Prince Charles Hospital improvement plan. She also informed the Committee that Royal Glamorgan Hospital had small space issues with no major plans for updates, and the Princess of Wales room's proximity to the paediatric ward posed different risks.

R. Goodwin added that crisis teams would take responsibility for hosting place of safety arrangements, utilising Ward 14 of the Princess of Wales Hospital if necessary. Further, he assured Security concerns were addressed through a health and safety executive review of door locks.


	Resolution
	The Committee NOTED the report. 


	5.4
	Crisis Care Concordat National and Local Update 

	
	A Llewellyn presented the report. The Committee Chair thanked A. Llewellyn for the comprehensive update.

K. Palmer queried when transportation issues should be escalated, noting the tight timeline and the February go-live date. A. Llewellyn advised that the Joint Commissioning Committee were awaiting further information and had already escalated the issue to the NHS Executive.  Members noted that no additional support was required at this stage. 

A. Jones responded that transportation issues had already been addressed, with police no longer transporting individuals as recommended within phase 3 of ‘the right care, right person’ and stressed this created urgency for alternative solutions, as St. John's Ambulance wait times had increased. A. Llewellyn requested that any phase three instances be reported to Lloyd Griffiths for further action, and advised that the health board could find alternatives as Approved Mental Health Professionals had no power to transport individuals.

A. Llewellyn clarified that it was the Joint Commissioning Committee's responsibility to provide solutions and advised that she would be happy to provide a further update following a meeting taking place later this week to discuss this matter.  A. Jones mentioned that alternatives to places of safety were being explored to reduce admissions. A. Llewellyn noted that there was no place considered a sanctuary of safety within the Bridgend area, except for the place of safety within the Princess of Wales Hospital.


	Resolution
	The Committee NOTED the update. 


	5.5
	Strategic Update from South Wales Police 

	
	South Wales Police colleagues updated the Committee on strategic matters and highlighted key updates for members' attention.
C. Hatherley discussed the reduction in Section 136 incidents, noting fluctuations within the community. He advised the main focus was the rollout of the "Right Person" initiative, with Phase 2 going well. Members noted that data on its impact was still being collected, with firm data expected at the next meeting.
C. Hatherley advised that Phase 3 Right Care, Right Person was due to roll out in February 2025, with some fluidity expected.  Members noted that roadshows would be held to provide training on expected changes to policies with necessary parties. Members noted that the review of Section 136 was ongoing, and updates would be provided once there was a firm understanding in place. C Hatherley provided assurance that the "Right Care" initiative was well established, despite some initial challenges, however, Phase 3 was causing anxiety due to transport issues, which would hopefully be addressed.
A. Edavene noted the review of Section 136 and the independent drafting of policies. C. Hatherley addressed questions, stating the 136 policy was driven by statute and would involve minor transportation-related changes. Members noted that clarity on partnership engagement would be provided.
A. Llewellyn advised the Health Board was lobbying for a national multi-agency Memorandum of Understanding (MOU) for Phases 3 and 4, which had been helpful. C. Hatherley supported this and added that he would provide an update to the panel. Members noted that a working group would be taking place in December 2024 to discuss and agree the Memorandum of Understanding. 


	Resolution
	The Report was NOTED.


	5.6
	Strategic Update from Local Authority Partners – Verbal Update 

	
	Reports were submitted and discussed by all colleagues from Rhondda Cynon Taff & Merthyr representatives. A. Beckham mentioned that the next presentation would be a joint presentation from all three local authorities.

A. Jones emphasised the need for joint policies in Approved Mental Health Professionals services and updated the Committee on bed shortages and transport issues, which were pressure points. A Jones also highlighted the national shortage of AMHPs due to complexities but mentioned that seven new AMHPs were expected to join in January 2025. Additionally, she informed the Committee that Merthyr lacked a responsible clinician, and the health board was seeking medical cover to address this.


	Resolution
	The Committee NOTED the updates. 


	6. 
	OTHER MATTERS 

	6.1
	Committee Highlight Report 

	
	Areas for escalation and inclusion in the Highlight Report were agreed upon. The Chair advised that the Corporate Governance Team would draft the report for approval by the Chair and Executive Lead outside the meeting.

	6.2
	Committee Forward Work Plan

	
	Members noted that the Forward Work Programme would be updated following discussions held at the meeting today in preparation for the next meeting in February 2025. 


	6.3
	Any Other Business 

	
	There was no other business raised. 


	6.4
	How did we do today 

	
	The Chair invited Members to comment and reminded them that they could also relay feedback outside of the meeting. 


	7. 
	DATE AND TIME OF NEXT MEETING 

	7.1
	19th February 2025
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