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	Agenda Item
	2.1.1.



	Approved Minutes of the Mental Health Act Monitoring Committee 



	Date and Time of Meeting
	Wednesday 4th September 2024 at 13:00p.m. 

	Venue 
	Virtual via Microsoft Teams 



	Members Present
	Geraint Hopkins 
	Independent Member (Committee Chair) 

	
	Dilys Jouvenat 
	Independent Member 

	
	Kath Palmer 
	Independent Member (In part)

	
	Rachel Rowlands
	Independent Member 

	In Attendance
	Julie Denley
	Deputy Chief Operating Officer 

	
	Robert Goodwin 
	Service Group Manager, Mental Health & Learning Disabilities

	
	Dr Sarah Argent 
	Consultant Child and Adolescent Forensic psychiatrist 

	
	Elaine Lorton
	Service director Mental Health and Learning Disabilities

	
	Ana Llewellyn
	Care Group Nurse Director (In Part)

	
	Clayton Ritchie
	South Wales Police 

	
	Andrea Davies 
	Head of Mental Health Psychology & Psychological Therapies

	
	Meghann Morris 
	Directorate Manager Business, Improvement, Strategy and Commissioning

	
	Alyson Jones 
	Local Authority Representative 

	
	Angela Edevane
	Local Authority Representative 

	
	Alexandra Beckham 
	Local Authority Representative

	
	Mark Wilkinson 
	Local Authority Representative 

	
	Emma Walters 
	Head of Corporate Governance & Board Business 

	
	Tyler Lewis 
	Corporate Governance Officer (Committee Secretariat) 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Committee Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing and colleagues joining for specific agenda items. The format of the proceedings in its virtual form were also noted. 


	1.2
	Apologies for Absence

	
	Apologies were received from 

· Helen Lentle, Independent Member


	1.3
	Declarations of Interest

	
	There were no declarations 


	2. 
	CONSENT AGENDA BUSINESS 

	2.1

	FOR APPROVAL 

	2.1.1.
	Unconfirmed Minutes of the Meeting held on 5 June 2024 


	Resolution
	The minutes were approved as a true and accurate record. 


	2.1.2
	Procedure for allocation of responsible clinicians and nominated deputy, Mental Health Act 1983


	Resolution
	The procedure was APPROVED. 


	2.2
	ITEMS FOR NOTING 


	2.2.1.
	Annual Cycle of Business 


	Resolution
	The annual cycle of business was NOTED. 


	2.2.2.
	Action Log 

	
	The action log was NOTED. 



	3. 
	MATTERS ARISING

	3.1
	Matters Arising Not Captured on the Action Log


	
	There were no matters raised. 


	4. 
	COMMITTEE BUSINESS MATTERS

	4.1
	Organisational Risk Register 

	
	E Walters presented the report on the Organisational Risk Register and highlighted the key points to Members. 


	Resolution
	The Committee reviewed and considered the contents of the Organisational Risk Register


	5. 
	IMRPOVING CARE 

	5.1
	MHA Operational Group Report 

	
	R Goodwin highlighted the key updates presented at the Operational Group meeting held on 26 July 2024. 

G. Hopkins emphasised the importance of focusing on trends rather than temporary issues, expressing concern if the current trend continues. R. Goodwin noted that while the numbers in detentions had been decreasing, there was an increase in the last quarter, prompting a need to investigate the reasons behind this rise, as it is difficult to understand how these errors are occurring. In addition, he discussed potential causes, such as staff pressures and the need for additional staff training. G. Hopkins, mentioned that although the numbers are small (1-2%), even a small percentage of issues represents a significant jump. Following discussion, R Goodwin agreed to initiate a line of enquiry to understand the recent increase in errors and exploring solutions to address staff pressures and improve staff training.

G. Hopkins sought an update on right care, right person and highlighted the significant involvement with police colleagues, particularly in providing information for applications. R. Goodwin advised that there had been seven occasions involving Section 135 arrangements and noted that approved Mental Health Professionals (AMPS) were helpful with Section 135(1) cases. R Goodwin added that when someone is detained under Section 135, the police formally take responsibility, and emphasised the need for agreement with the police, and noted that this is a work in progress.

A. Jones clarified that only Approved Mental Health Professionals (AMPS)  can apply for Section 135, while Section 132 can be applied by nurses and other staff, particularly in cases of patients absent without leave. A Jones noted that the right care approach was becoming more frequent and mentioned that online training for staff had been offered.  A Jones added that information was being sent to admission wards, with an online booking system in place to book slots with magistrates. A discussion was also held in relation to funding for the warrants to the courts.


	Resolution
	The Operational Group Report was NOTED. 


	Action
	Initiate an investigation to understand the recent increase in errors and explore solutions to address staff pressures and improve training programs.


	5.2
	MHA Quarterly Activity Report – Breaches / Analysis of Unlawful Detentions 

	
	R. Goodwin presented the report on the activity data including errors and breaches regarding the application of the Mental Health Act within Cwm Taf Morgannwg University Health Board.

R. Goodwin updated the Committee on the data review of unlawful detentions and staff pressures. J. Denley advised that the team would investigate re-admission rates and conduct an audit for detentions over 90 days. 

During the meeting, A. Jones highlighted an increase in older people being detained under the act, discussing the legal framework and rights involved. A. Davies noted historically high admission rates and the appropriate use of the act, emphasising the need for a more narrative approach.

J. Denley expressed interest in understanding if those detained from the community were previously known to services and referred before, pointing out opportunities to support families and the importance of community engagement, including environmental factors.

M. Wilkinson observed a rise in detainments in Bridgend and suggested checking with the Approved Mental Health Professional service for explanations, with the Mental Health Act office requesting a breakdown for clarification, R. Goodwin raised concerns in relation to issues in Psychiatric Intensive Care Unit or Ward 14, noting that the information is currently unavailable and suggesting modifications in how information is provided. 

During the meeting, R. Rowlands sought clarification as to the current challenges being experienced with paperwork and questioned whether it increases the risk of breaches, suggesting a need to check the extent of the issue and its resolution timeline. R. Goodwin raised concerns about the lack of an electronic system for Mental Health Act capable forms in parts of Cwm Taf Morgannwg. Whilst, A. Jones argued that breaches would not be eliminated due to human error and the pressure to complete forms, emphasising that forms could be left incomplete or not filled in at all, and stressed the importance of a shared system for managing risk. 

E. Lorton made reference to the ongoing work being undertaken to develop a business case for a single electronic system across mental health services, noting that while this would significantly improve record-keeping, it would not eliminate all issues, and encouraged support for this significant step forward. A. Jones sought reassurance that the electronic system would incorporate integrated teams and expressed hope that it would also include Local Authority staff.


	Resolution 
	The Report was DISCUSSED and NOTED. 


	Action
	Provide updates to the Committee on the progress of the Electronic System in future meetings.


	5.3
	Risks Relating to Monitoring of the MHA 

	
	J Denley presented the key issues from the report which provided an overview of present risks related to the Monitoring of the MHA. 

J Denley advised  that offering training to staff would help mitigate the risks involved in requesting a warrant and advised that there had been a resolution regarding the Princess of Wales tribunal, with a room now allocated deemed fit for purpose. Whilst, G. Hopkins mentioned should trends and issues escalate in the upcoming quarters, the Committee would require further attention to monitoring them. 


	Resolution
	The Committee NOTED the report. 

	5.3.1
	Risks related to the monitoring of the Mental Health Act – update on timescales of hospital place of safety – Verbal Update 

	
	J. Denley noted that the current space allocation at Royal Glamorgan Hospital (RGH) and Princess Of Wales (POW) is appropriate, with no issues escalated and no changes required at this time. However, concerns were raised by G. Hopkins, around the proximity of the provision at Royal Glamorgan Hospital (RGH) to the paediatrics area, suggesting a potential change might be necessary. E. Lorton acknowledged the challenge regarding the provision and advised that the team would review the space allocation at RGH

A. Jones raised significant health and safety concerns regarding the Emergency Department (ED) facilities, particularly noting that the Approved Mental Health Professionals environment room was very small and sought clarity as to how these issues will be mitigated. E. Lorton advised that space problems had been a long-standing issue, with Prince Charles Hospital being particularly challenging, despite a significant funding programme in place. J. Denley suggested that the Operational Group undertakes a comprehensive review of the rooms, and advocated for a more cautious approach to using certain rooms, recommending them only as a last resort for non-Mental Health Act emergencies. 


	Resolution
	The Committee NOTED 


	Action
	Operational Group to conduct a comprehensive review of the current room usage within hospital sites.
 

	5.4
	Progress report on power of discharge sub Committee – Verbal Update 

	
	J. Denley provided a verbal update on the progress being made with the Power of Discharge Committee. She informed the Committee that the next meeting would take place once the new Committee structure had been confirmed and approved. 


	Resolution
	The Committee acknowledged the progress on the Power of Discharge Committee.


	5.5
	Strategic Update from South Wales Police 

	
	South Wales Police colleagues updated the Committee on strategic matters and  highlighted key updates for Members attention 

During the meeting, C. Ritchie discussed data disparities, highlighting the accuracy of data in CTM and noting that trends in Mid Glamorgan are down 16% year-on-year, showing comparative stability. C Ritchie emphasised the need to modernise practices and mentioned a rise in the risk register, pointing out significant engagement without escalating it as a risk. Issues with absences without leave (AWOL) were also mentioned.

A. Llewellyn addressed the issue of Phase 2 Right Care, noting an internal meeting scheduled for the following day to discuss Absent Without Leave (AWOL) policies, with broader Health Board representatives attending.


	Resolution
	The Report was NOTED.


	5.6
	Strategic Update from Local Authority Partners – Verbal Update 

	
	Local authority Members provided key updates to Committee Members. 

M. Wilkinson updated on the Bridgend Council Adult Services restructure, introducing a new mental health team for those not meeting the second need threshold. Members noted that this team, located with the Assisted Recovery Service, will integrate with other services through a multidisciplinary approach. M Wilkinson advised a working group is meeting regularly to discuss operations and communication.

A. Llewellyn queried whether the update provided was sufficient in terms of detail for Committee Members and it was suggested that moving forwards it would be helpful if Local Authority colleagues could submit a presentational slide to future meetings outlining key areas of focus. 

	Resolution
	The Committee NOTED the updates. 

	Action 
	Create a slide template for local authority representatives to facilitate ongoing review

	6. 
	OTHER MATTERS 

	6.1
	Committee Highlight Report 

	
	Members noted this would be drafted by the Corporate Governance Team outside the meeting. 


	6.2
	Committee Forward Work Plan

	
	Members noted that the Forward Work Programme would be updated following discussions held at the meeting today in preparation for the next meeting in December. 

	6.3
	Any other business 

	
	As it was E. Lorton’s last Committee Meeting, the Chair thanked her for her commitment and valuable contributions, offering best wishes for her future endeavours. 

	6.4
	How did we do today 

	
	The Chair invited Members to comment and reminded them that they could also relay feedback outside of the meeting. 


	7. 
	DATE AND TIME OF NEXT MEETING 

	7.1
	4 December 2024 at 13:00PM
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