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Agenda Item Number: 2.1.1


CWM TAF MORGANNWG UNIVERSITY (CTMUHB)
UNCONFIRMED Minutes of the Mental Health Act Monitoring Committee Meeting held on 6 December 2023 via Microsoft Teams

	Members Present:

	Geraint Hopkins
Mel Jehu
Dilys Jouvenat
Kath Palmer
	Independent Member/Chair
Independent Member
Independent Member 
Independent Member


	In Attendance:
	

	Julie Denley 
Robert Goodwin
Elaine Lorton
Aaron Jones
Colin Hatherley
Dean Llewellyn
Kate Riley
Angela Edevane
Timothy Chan
Emma Walters
Tyler Lewis 

	Deputy Chief Operating Officer 
Service Group Manager, Mental Health & Learning Disabilities
Service Director, Mental Health & Learning Disabilities
Interim Clinical Service Group Manager
South Wales Police 
South Wales Police 
Local Authority Partner Representative 
Local Authority Partner Representative
Consultant Old Age Psychiatry
Head of Corporate Governance and Board Business
Corporate Governance Officer


	Agenda Item



	1.
	PRELIMINARY MATTERS


	1.1
	Welcome & Introduction

The Committee Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing and colleagues joining for specific agenda items. The format of the proceedings in its virtual form were also noted. 


	1.2
	Apologies for Absence

No apologies were received. 


	1.3
	Declarations of Interest 

None were declared



	2.
	CONSENT AGENDA
 


	2.1
	FOR APPROVAL


	
2.1.1

Resolution
	
Unconfirmed Minutes of the Meeting held on the  6 September 2023

The minutes were APPROVED as a true and accurate record 


	
2.1.2


Resolution
	
Consent to Treatment Procedure Section 58 & 58A – Code of Practice for Wales Chapters 24-25 

The Committee APPROVED the code of Practice 


	
2.1.3


Resolution
	
Community Treatment Order Protocol / Policy Mental Health Act 1983

The Committee APPROVED the protocol / policy


	
2.1.4


Resolution
	
Section 5(2) Doctors Holding Power Policy Mental Health Act 1983


The Committee APPROVED the policy 


	
2.1.5


Resolution
	
Section 5(4) Nurses Holding Power Policy Mental Health Act 1983


The Committee APPROVED the policy


	
2.1.6


Resolution

	
Joint Policy For Section 117 Mental health Act 1983 - Aftercare Arrangements

The Committee APPROVED the policy

	

	2.2 
	ITEMS FOR NOTING


	2.2.1

Resolution
	Action Log

The Committee NOTED the Action Log 




	3.
	MAIN AGENDA


	3.1
	Matters Arising Otherwise Not Considered on the Action Log 


	


3.2
	No matters were raised. 


GOVERNANCE 


	3.2.1











Resolution 

Action
	Organisational Risk Register

There were currently no risks assigned to the Committee.

E Lorton suggested that consideration may need to be given to including a risk on the Risk Register in relation to ‘Right Care Right Person’. E Walters advised that she would discuss this matter with the Assistant Director of Governance & Risk to confirm the procedure to elevate the risk to Board and adding the risk to the risk register. In addition, D Llewellyn advised ‘Right Care; Right Person’ briefings were in the process of being arranged within the implementation phase.

The Committee NOTED the update. 

E Walters would discuss with the Assistant Director of Governance & Risk in relation to adding the risk around ‘Right Care ‘Right Person’ to the Risk Register.
 

	
4.0
	
IMROVING CARE 


	4.1






















































Resolution 

Action 

	MHA Operational Group Report 

R Goodwin presented the report that provided an overview of risk issues for Adult, Older Persons and CAMHS, and an update on the policies reviewed in particular Section 117 duty on health authorities and local social services.

K Riley clarified that the judgment indicated that the Section 117 aftercare responsibility for the initial area ended at the point where a new responsibility started and advised that should a person be detained under Section 347 within a new area the responsibility would not automatically be transferred. 

G Hopkins raised a query around the Supreme Court Judgement and sought clarification on the work that needed to be undertaken between regional colleagues in Health Boards / Local Government and how those matters would be put into practice in light of the judgement. In response, R Goodwin advised the retrospective arrangements should demonstrate the position of the Health Board. K Riley clarified there were no current case laws and advised there were no comments in the judgement regarding retrospective cases.

D Jouvenat referred to the issue of tribunal accommodation and queried if there was a requirement that accommodation had to be within the borough of Bridgend / Princess of Wales Hospital or if other accommodation within the Health Board could be explored. R Goodwin advised there were ongoing challenges regarding accommodation and added that the Multi-Professional Education Centre (MPEC) at the Princess of Wales Hospital was a distance away from Ward 14 and the Psychiatric Intensive Care Unit (PICU), which meant CTM colleagues would escort detained patients through hospital premises which posed a risk. In response, D Jouvenat suggested should it pose as a significant risk, then this should be added to the Risk Register.

K Palmer raised a query in relation to the decision of aftercare funding between Local Authority and the Health Board and questioned whether there were any timescales for funding. R Goodwin provided assurance that a well-established working relationship with local authority colleagues prior to the discharge of the detained patient was in place, and added that as a result funding arrangements were agreed quickly. J Denley advised that patient care was the important principle and funding discussions were followed afterward. Members noted that this coincided with the question around tracking section 117 case load both internally and externally. E Lorton confirmed the track record / relations between local authority and the Health Board were strong and advised that possible future disputes would need to be highlighted for further discussion.

M Jehu referred to section 135-136 ‘Police Powers’ and sought reassurance around the decrease stated within the report. C Hatherley confirmed that he had worked on data in relation to the number of section 136 over a five year period. It was noted that 87% of 136 sections would have a positive outcome and that the Health Board had a low discharge rate with no mental health disorders, which was encouraging. In Response, M Jehu advised that he felt assured of the quality of contact between trained officers and medical partners. 

The Committee NOTED the report. 

R Goodwin to discuss with the Assistant Director of Governance & Risk about adding the issue around CTM colleagues escorting detained patients through hospital premises to the risk register. 


	4.2






















[bookmark: _GoBack]Resolution 

Action
	Mental Health Act Quarterly Activity Report/Breaches Analysis of Unlawful Detentions 

R Goodwin presented the report the report that provided an overview of MHA activity for Adult, Older Persons and CAMHS for of Quarter 2 (July - September 2023).

G Hopkins advised performance areas had been discussed at a previous Board meeting and added that he was pleased to see positive action had been taken where issues were dealt with.

K Palmer echoed the comments made by G Hopkins and queried the reported detention rates within Rhondda Cynon Taff (RCT). R Goodwin advised the 80 figure was the average mean for each quarter, within quarter 2 the number of Sections had dropped to 60, which was lower than the average of quarters going back to 2020. He added that the high rates within RCT were due to a higher population. G Hopkins commented that within table 5 the drop had been uniform across the three areas. In response, J Denley  advised that that R Goodwin and the team had been building on understanding the context of the themes and what actions were required and added that the context of the reports would be reviewed given that there had been a change in Committee Membership. 

The Committee NOTED the report.

To consider reviewing the contents of the reports for further improvement, given the recent changes in Committee Membership. 



	4.3
























Resolution 

	Risks Related to the Monitoring of the Mental Health Act 

J Denley presented the key issues from the report which provided an overview of present risks related to the Monitoring of the MHA evident in Quarter 2 (July – September 2023) and discussion and scrutiny in relation to the actions and key milestones related to mitigating these risks.
G Hopkins referenced the issue around item 3.1 the lack of system to track, record and monitor Mental Health activity, and advised that it had been a long standing issue and sought clarification if it had been raised to a level of discussion. In response, J Denley advised as the product was considered appropriate, the Executive team made the decision to roll out the system following advice from the Welsh Clinical Care Information System (WCCIS).  J Denley added in subsequence to assessment, alternative Health Boards deemed the product ‘unfit’ for purpose, and advised that discussions had been held with the Director of Digital to test the appetite within Digital HealthCare Wales in relation to an alternative solution. G Hopkins expressed concern that the system had been developing for a number of years and yet still produced significant issues.
K Palmer extended her thanks to J Denley and her team for the comprehensive clear reports particularly in relation to benchmarking and supported the raising of the issues with the NHS Executive in relation to WCCIS. 
The Committee NOTED the report. 

	4.4



























Resolution 
 

	Crisis Care Concordat National and Local Update 

A Jones presented the report and updated the Committee on the progress to National and Local crisis care concordat groups that had been tasked with the successful implementation of the crisis care concordat National Action Plan 2019-2022. 

M Jehu sought reassurance that partners were equally contributing to the concordant. A Jones advised there had been issues prior to getting certain representatives from the Ambulance Service due to work allocation, which had since been resolved. He assured representation across all partner agencies were strong. 

M Jehu sought confirmation that outcomes as a result of the partnerships work were being recorded. A jones advised that accurate records of decisions and outcomes were being recorded.

K Palmer queried if CTM social housing / social landlords were a part of the concordat and sought clarification of communication for Communities with complex needs were provided through the concordat. A Jones advised he would review the matter outside the meeting and would discuss the need for a representative from that area. In response K Riley provided assurance that the link between Police Mental Health services and Social Housing fed back any concerns to the appropriate groups  

G Hopkins gave thanks for the comprehensive report and agreed there was positive work being undertaken. 

The Committee NOTED the report. 



	4.5




















































Resolution 

Action 

	Strategic Update from South Wales Police 

C Hatherley from South Wales Police provided Members an update to the Committee on strategic matters. He advised there had been duplication work on section 136 data within reports, and suggested that South Wales Police and the Executive Leads created a joint report going forward. Committee Members agreed and approved this suggestion. 

D Llewellyn assured Members ‘Gold level work’ in the implementation of ‘Right Care, Right Person’ was being rolled out at a National Level. He added an implementation phase in terms of Policy and Procedure had gone live. D Llewellyn advised the Concern Welfare policy was in the early stages of draft and was under review in readiness for approval. He assured all partners would be consulted within each phase of the implementation. 

M Jehu, observed the process and suggested a representative provide Board Members with an update on ‘Right Care, Right Person’ and inform Members on the important change that the Police is going to have on the Health service. D Llewellyn agreed it would be beneficial and advised the process was still within the development phase, however, he suggested once complete officers would provide the briefing to Board Members.

K Palmer sought clarification on ‘Right Care; Right Person’ and the risks involved. She added a brief on the policy outside of the meeting would be of benefit. D Llewellyn advised the query had been raised by a number of agencies and offered assurance that comprehensive work had been undertaken in developing / creating the policy. He added officers would be trained on the strict protocols around that initial assessment. J Denley agreed the importance of understanding implications around partnership work and advised a number of implications fell outside of the Mental Health Act and agreed the opportunity to brief colleagues would be beneficial. She added the positive outcome would change service pathways within various organisations. D Llewellyn agreed there would be effect on partnership and individual partner agencies, however, would provide a chance to submit questions / concerns. The Police team advised they would happily provide the Board Members with the brief on the policy. In response, E Walters advised presenting the brief would need to be discussed with the Health Board Chair and considered it would be better suited at a Board Development Session. She added she would confer with the Chair and Police Team outside of the meeting to organise.

G Hopkins raised concern around the statistics on Suicide within CTM. D Llewellyn advised South Wales Police were investing heavily within the area to consider if there was anything further that could be done in addition to what was already in place. He offered reassurance officers had explored opportunities Nationally and Locally for interventions that could reduce the number of suicides. In response, J Denley advised Members on the regional infrastructure that looks at the ‘talk to me’ strategy and reviews the best impact for actions. She advised data suggested a number of suicides were people not known to Mental Health Services and added that the infrastructure in place supported the work being undertaken at a societal level.

The Committee NOTED the report. 

Head of Corporate Governance & Board Business to discuss with the Health Board Chair for South Wales Police to provide Members with a briefing on ‘Right Care, Right Person’ policy at a Board Development Session. 
 

	4.6
	Strategic Update from Local Authority Partners 

Local Authority Partners were asked highlight any issues they may wish to bring to the attention of the Committee. 

There were no issues raised to the attention of the Committee. 


	5.
	OTHER MATTERS 


	5.1


	To discuss and agree the Committee Highlight Report to Board

The Corporate Governance team to produce the report for onward submission to the next meeting of the Board in January 2024.


	5.2
	Committee Forward Work Plan 

G Hopkins discussed the usual cycle and reporting on compliance matters. J Denley advised that specific topics were reviewed, identified and added to the forward work plan. G Hopkins agreed there was enough flexibility within the system for risk assessment discussions and other strategic discussion that were not planned. He advised the Committee would continue to review the Forward Work plan. 

Committee Members were asked to put forward any suggested topics they felt needed to be considered for the forward work plan. The Chair requested that any additional items should be sent to the Committee Secretariat by the end of December 2023. 


	5.3







Resolution 

Action 
	Any Other Urgent Business 

The Chair suggested the Committee decrease its meeting duration to two hours, given the prior meetings had concluded within that time. 

M Jehu advised it was a pleasure to see the debate and the positive multiagency work going in the same direction. 

The Committee agreed the meeting would be two hours going forward.

Governance Team to consider decreasing the meeting time to two hours. 

	
5.4
	
How did we do today? 

The Chair invited Members to comment and reminded them that they could also relay feedback outside of the meeting. 


	6.
	Date of Next Meeting 

6 March 2024 at 13:00 PM 
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