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 ‘UNCONFIRMED’ MINUTES OF THE MEETING OF THE MENTAL HEALTH ACT MONITORING COMMITTEE HELD ON 6 SEPTEMBER 2023 AS A VIRTUAL MEETING HELD VIA MICROSOFT TEAMS

PRESENT
Geraint Hopkins           -       Independent Member (Chair)          
Mel Jehu 


-
Independent Member

James Hehir

-
Independent Member

Dilys Jouvenat             -        Independent Member
IN ATTENDANCE

Julie Denley 

-
Deputy Chief Operating 

Officer/Director of Primary, Community 

& Mental Health 
Robert Goodwin

-
Service Group Manager, Mental Health

Ana Llewellyn

-
Head of Nursing, Primary, Community, 

Mental Health & Learning Disabilities Care 
Service Group 


Clayton Ritchie            -        South Wales Police

Colin Hatherley

-
South Wales Police
Mary Self 


-
Consultant Psychiatrist 

Elaine Lorton 

-
Service Group Director, Mental Health 

& Learning Disabilities 
Emma Walters

-
Head of Corporate Governance and Board 






Business 

Tyler Lewis 


-
Corporate Governance Officer 






(Observing)
Kathrine Davies 

-
Corporate Governance Manager 

(Meeting Secretariat)


PART 1. PRELIMINARY MATTERS 
MHA/23/09/1
1.1 WELCOME AND INTRODUCTIONS

The Chair welcomed everyone to the meeting including Detective Superintendent Clayton Ritchie, South Wales Police and Dilys Jouvenat, Independent Member who was attending her first meeting as a new Member of the Committee. 

MHA/23/09/2
1.2 APOLOGIES FOR ABSENCE

Apologies for absence had been received from Dr Tim Chan, Consultant.
MHA/23/09/3    1.3 DECLARATIONS OF INTERESTS

There were no interests declared.

PART 2. CONSENT AGENDA 

2.1 ITEMS FOR APPROVAL
MHA/23/09/4
2.1.1 ‘UNCONFIRMED’ MINUTES OF THE MEETING HELD ON 6 JUNE 2023
Resolution: 
The minutes were APPROVED as a true and accurate record.

2.2 ITEMS FOR NOTING
MHA/23/09/5
2.1.2 OUTCOME OF THE COMMITTEE SELF ASSESSMENT SURVEY & IMPROVEMENT PLAN
Resolution: The outcome of the Committee Self-Assessment Survey & Improvement Plan was NOTED. 
MHA/23/09/6
2.2.1 ACTION LOG


Resolution: The Committee NOTED the Action Log. 

PART 3 - MAIN AGENDA


3.1 GOVERNANCE

MHA/23/09/7
3.1.1 ORGANISATIONAL RISK REGISTER


There were currently no risks assigned to the Committee.


4. IMPROVING CARE


MHA/23/09/8
4.1. MHA OPERATIONAL GROUP REPORT 


R. Goodwin presented the report that provided the Committee with an overview of risk issues for Adult, Older Persons and Child and Adolescent Mental Health Services (CAMHS), and an update on the policies reviewed. 
The Chair referred to the Healthcare Inspectorate Wales (HIW) inspection and in particular the Section 17 Leave follow up audit on page 11 of the report and queried the process for the recommendations being addressed.  R. Goodwin confirmed that the recommendations were followed up via the Care Groups and the Quality, Safety & Risk Committee. 
G. Hopkins referred back to paragraph 2.4 of the report, where it was suggested that Independent Members were invited to consider taking on the role as a Hospital Manager.  It was agreed that the Corporate Governance Team would consider this outside of the meeting in terms of the governance process. 

R. Goodwin advised that he would forward the Terms of Reference for the Hospital Managers Power of Discharge Committee together with the Job Description for the Hospital Managers role. 

Additionally, J. Denley praised the areas of work that had been developed and progressed successfully to date. 

Resolution: 
The Committee NOTED the report, the work of the MHA Operational Group and mitigation arrangements that had been put in place to manage key risks

Action: 
To circulate the job description/specification and terms of reference for the Hospital Managers Power of Discharge Committee
Action: 
Governance Team to consider the governance process in relation to Independent Members becoming hospital manager.  
MHA/23/09/9
4.2. MENTAL HEALTH ACT QUARTERLY ACTIVITY REPORT/ 


BREACHES ANALYSIS OF UNLAWFUL DETENTIONS 



R. Goodwin presented the report that provided the Committee 
with an overview of Mental Health Act (MHA) activity for Adult,   Older Persons and CAMHS for Quarter 1 (April - June 2023).

G. Hopkins referred to the lack of Responsible Clinicians and Approved Clinicians in post, and queried why there were so many vacancies. R. Goodwin advised that the issues were in relation to  sickness absence, staff changes and also staff in post who were not necessarily Responsible Clinicians and the difficulty with regards to approved clinician training and its effects on locum Doctors. M. Self added that there were currently four vacancies within the general adult area and two consultant vacancies within the older person’s area. However, she added that the programme had made improvements from 30% to 34%.
J. Hehir referred to the previous report where a discussion had been held in relation to the development of an APP for Section 123 Doctors and sought an update. R. Goodwin advised that this idea was still in the process of being considered as a potential future development across Wales and advised there was no further update at present.   

M. Jehu referred to the statistics within the report and queried whether there was anything causing concern that required to be brought to the attention of Committee Members. J. Denley advised that whilst she fully reviewed all the risks when reviewing the reports, there was one issue that she felt concerned about which related to the four fundamentally defective breaches and the detainment errors within mental health services, in particular Advanced Mental Health Practitioners (AMPS). Members noted   there was a requirement for further review and analysis on this matter. 
In response to a question raised by G. Hopkins in relation to the outcome for the patients that had received detention errors. J. Denley advised that there was a section contained within the report that described the process and added that patients were communicated with as soon as the detention error had occurred.  Members noted that a risk assessment would also be undertaken by the Team. 
J. Hehir referred to the discharges or lapses and sought assurance that patients were not being discharged prior to being seen by a clinician. R. Goodwin advised that it was not good practice to let a section lapse and added that he would follow this up and undertake a further deep dive into lapses and would present an update on this matter to a future meeting of the Committee. R. Goodwin provided assurance to Members that patient safety was a priority and the Act should be applied in a way where patients were not left vulnerable. 
Resolution: 
The Committee NOTED the report.
Action: 
To undertake a review into lapses and present an update to a future 
meeting of the Committee. 
MHA/23/09/10
4.3 RISKS RELATED TO THE MONITORING OF THE MENTAL HEALTH ACT


J. Denley presented the key issues from the report which provided an overview of present risks related to the Monitoring of the MHA evident in Quarter 1 (April - June 2023) and discussion and scrutiny in relation to the actions and key milestones related to mitigating the risks. 


G. Hopkins noted the report which he found to be comprehensive, and queried the timelines for the development and implementation of the bespoke system. J. Denley advised that a timescale had been set for 12 months and added that good progress was being made to date. 

Resolution:
The Committee NOTED the report.  

MHS/23/09/11
4.4 STRATEGIC UPDATE FROM SOUTH WALES POLICE (SWP)
C. Ritchie provided the Committee with a verbal update on the following strategic matters:

· ‘Right Person Right Care’ – the proposed roll out for Wales was still in its infancy.  The Deputy Chief Constable for SWP sits on the National Group and more information would be forthcoming during the coming months. 
· Section 136 – the 136 detentions had seen a rise to about 94% but was not mirrored by an admissions percentage.  Members noted that the Chair of the Operational Group had agreed to review data quality in relation to exploring any disparities along with SWP colleagues and noted that a report would be presented to the next meeting.
· Suicides – The data for suicides was reflecting a 19% increase.
· Governance and Structural change within SWP – the Public Protection Operations for Swansea, Port Talbot, Mid Glamorgan and Cardiff and the Vale have merged.  
M. Jehu queried whether the Committee should consider adding ‘Right Care, Right Person’ to the organisational risk register. J. Denley advised that as it was still in its infancy it was not considered to be a risk at present.  Members noted that work was currently being undertaken with the Care Groups with regard to reviewing the crisis service and noted that the 111#2 would be a positive solution to mitigate some of the risks. 
Resolution:
 The Committee NOTED the verbal update.  
Action: 
Formal Strategic Report to be presented to future meetings. 

Action: 
To review the data quality for any disparities for Section 136 detentions. 

MHA/23/09/12
4.5 STRATEGIC UPDATE FROM LOCAL AUTHORITY PARTNERS

There were no local authority partners present on this occasion to present an update. 
 
PART 5 – OTHER MATTERS
MHA/23/09/13
5.1 TO DISCUSS AND AGREE THE COMMITTEE HIGHLIGHT REPORT TO BOARD
G. Hopkins noted two items to be added to the Highlight Report - the action around recruitment to the Hospital Managers role and the system monitoring of integrated clinical records which had already been escalated to the Board. 

Resolution:
The Committee AGREED that the report would be prepared by the Governance Team following the meeting. 
MHA/23/09/14
5.2 FORWARD WORK PLAN

The Chair invited the Committee to put forward any suggest topics to be considered for the forward work plan. Members 

were encouraged to make the suggestions by the end of September. 
M. Jehu proposed that it would be helpful for the Members of the Committee to visit some of the projects that the mental health team were undertaking in order to gain an understanding and to thank the team for the work they were doing. G. Hopkins agreed that this was an excellent suggestion and something he would like to take the opportunity to explore. J. Denley, advised that as the Committee were going through a change in membership, it would be helpful for Members to meet the team. J Denley advised that she would arrange for an educational session and an overview of the Mental Health Act to be provided to Members. 
D. Jouvenat advised that this had been her first meeting and she thanked the team for the reports and added that she had found the inclusion of the glossary of terminology to be helpful. 
Resolution: The Forward Work Programme was NOTED.
Action: 
To arrange an educational visit to the Mental Health teams for the Independent members. 

MHA/23/09/15
5.3 ANY OTHER URGENT BUSINESS 

The Chair advised the Committee that it was the last meeting for J. Hehir prior to him leaving the Health Board and extended his thanks on behalf of the Committee for his contribution and knowledge he had provided to the Committee.  Members wished him the very best for the future. 
MHA/23/09/16
5.4 HOW DID WE DO TODAY  
The Chair invited members to comment and reminded them that they could also relay feedback outside of the meeting. 
MHA/23/09/17
5.5 DATE AND TIME OF NEXT MEETING


6 December 2023 at 13:00 pm
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