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CWM TAF MORGANNWG UNIVERSITY HEALTH BOARD

 CONFIRMED MINUTES OF THE MEETING OF THE MENTAL HEALTH ACT MONITORING COMMITTEE HELD ON 2 MARCH 2022, AS A VIRTUAL MEETING WHICH WAS HELD VIA MICROSOFT TEAMS

PRESENT
Jayne Sadgrove             -      Independent Member/ Health Board            
Vice-Chair (Chair)
James Hehir

-
Independent Member 

IN ATTENDANCE
Julie Denley 

-
Director of Primary, Community & 






Mental Health 

Robert Goodwin

-
Service Group Manager, Mental Health

Peter Thomas 

-
South Wales Police Advisor for Mental 




Health

Colin Hatherley

-
South Wales Police 

Angela Edavene

-
Merthyr Tydfil County Borough Council

Wendy Penrhyn-Jones 
-
Head of Corporate Governance and 






Board Business 
Kathrine Davies

-
Corporate Governance Manager 






(Secretariat) 
PART 1. PRELIMINARY MATTERS 

MHA/22/03/1
WELCOME AND INTRODUCTIONS

The Chair welcomed everyone to the meeting.
MHA/22/03/2
APOLOGIES FOR ABSENCE

Apologies for absence had been received from Philip Lewis, Head of Nursing, Mental Health, Mel Jehu, Independent Member and Gareth Robinson, Chief Operating officer. 
MHA/22/03/3
DECLARATIONS OF INTERESTS

There were no interests declared.

PART 2. CONSENT AGENDA 

MHA/22/03/4
‘UNCONFIRMED’ MINUTES OF THE MEETING HELD ON 3 NOVEMBER 2021

Resolution: The minutes were APPROVED as a true and accurate record.
MHA/22/03/5
COMMITTEE ANNUAL CYCLE OF BUSINESS 2022-23

Resolution: The Committee APPROVED the Annual Cycle of Business 2022-23

MHA/22/03/6
ACTION LOG
Resolution: The Committee NOTED the Action Log. 

PART 3 - MAIN AGENDA

IMPROVING CARE 

MHA/22/03/7
MHA OPERATIONAL GROUP REPORT

R Goodwin presented the report which provided Members with an update on the work of the MHA Operational Group.

The Chair thanked the team for a very comprehensive report. 


J. Hehir referred to the Healthcare Inspectorate Wales (HIW) reviews in the Independent Sector and queried whether the team undertook reviews of their own or did they rely solely on HIW. R. Goodwin advised that although a similar review had been undertaken that had been carried out for Learning Disabilities but this had proved to be difficult due to the units providing services for Welsh health services as well as NHS England; this had made it more challenging in terms of the services provided to specific Cwm Taf Morgannwg (CTM) patients. 

J. Denley added that there was a degree of governance and assurance where placements were commissioned through the National Collaborative Commissioning Framework.  She advised that it was good to receive the risk report and would be helpful to know if the Health Inspectorate Wales HIW report had generated any issues in relation to CTM patients and if nothing had been received was it assumed that these were generic handling issues.  R. Goodwin advised that he had not received anything from HIW regarding any issues in relation to CTM but would contact them to provide clarity in this regard.

J. Hehir referred to the Consultation Document on the Mental Health Workforce Plan for Health and Social Care and commented that the targets would only be aspirational and not achievable if there was no sustained investment.

A. Edavene referred to the risks contained in section 3.2 and requested an update.  R. Goodwin advised that there were pressures around the recruitment and retention of senior medical staff and there was an urgent need to review how staff were deployed, however, a new system had been adopted with the temporary reorganisation of senior medical staff in Rhondda Taff Ely and Merthyr Cynon, there were still some capacity issues but things were now bedding in and the Consultant Group had embraced the changes made. A. Edavene advised that it would be interesting to see how these changes would have on the applications of the Act and it would be helpful to receive a further update on progress at the next meeting.  This was agreed.
J. Denley referred to the section 117 aftercare registers and advised that there were no actions set out.  R. Goodwin advised that this would be completed at the next meeting and he would revert to the Committee with an update. 

The Chair referred to the St John Ambulance Scheme and how it was funded and referred to a disparity between various areas of the health board and the fact that the numbers seemed to have reduced considerably since January 2022.  R. Goodwin advised that it was originally a CTM scheme, the success of the scheme was that Welsh Government had agreed to fund the pilot across Wales.  The schemes had been embedded in Rhondda, Taff Ely and Merthyr, Cynon for quite a while and steps were being taken to increase the use of the service in the Bridgend locality.

The Chair referred to section 2.7 that referred to Out of Area Children being placed in the CTM area and asked if any local authority colleagues had a view on this.  R. Goodwin confirmed that he would pick this up with children’s services in the local authority and gain a view from them on this outside of the meeting. 

The Chair referred to section 2.16 and the sub group to be established and asked when it would be likely to have the revised policies in place. R. Goodwin advised that they were reviewing the membership and the mental health team were looking to co-ordinate this and streamline, looking at best practices with other health boards.  This will be undertaken collaboratively within the Operation Group.  The Chair suggested that it might be worth speaking to C. Hamblyn in Corporate Governance to seek advice. 
Resolution: The Committee APPROVED the Report.
Action:
Clarify with the team if the HIW report had generated any issues in relation to CTM patients.
Action: 
To receive a further update on the recent temporary reorganisation of senior medical staff in RTE and MC would have a positive impact on the allocation of Responsible Clinicians for patients detained under the MHA.
Action:
To receive a further update on the review of the actions for Section 117 Aftercare Registers at the next meeting. 

Action:
To seek a view from the local authority children’s services about the increasing trend of out of area ‘looked after children’ being placed in the CTMUHB region.

Action: 
To seek advice from C. Hamblyn regarding the planned policy review and approval process. 
MHA/22/03/8
MENTAL HEALTH ACT QUARTERLY ACTIVITY REPORT/ BREACHES/ANALYSIS OF UNLAWFUL DETENTIONS

R. Goodwin presented the report that provided the Committee with an overview of MHA activity for Adult, Older Persons and Child & Adult Mental Health Services (CAMHS) for Quarter 3 October – December 2021 along with the data regarding errors and breaches that occurred during the application of the Act.  


J. Hehir commented that it was pleasing to see the work that had been undertaken in identifying areas of concern, which were highlighting the priority areas for MHA training and queried when the Committee would expect to see a sustained improvement and reduction in avoidable errors. R. Goodwin advised that there needed to be a further focus on the training modalities.  The admissions for the Royal Glamorgan were a hotspot for this which was to be expected given it was the main assessment ward. 


The Chair referred to the table on page 7 in section 2.11 and the type of errors occurring and suggested that the form design and whether it takes people through the critical path of the data.  R. Goodwin advised that they were statutory forms which were provided for H02 and H014.  J. Denley advised that the Lead Manager for the MHA sits on the National Forum and could raise this there to see if this was a common theme.
J. Denley advised that at the last meeting it was recommended that the mental Health Services (Health and Local Authority) processes for learning lessons, including those related to the application of the MHA were set out in a report for Committee accepting progressing of some of the forums / processes may not all operate well during these unprecedented times. Clearly another wave of Covid had impacted on capacity so this work should be reported to the next meeting of the Committee. 

The Chair suggested that further thinking was required around how the Welsh Community Care Information System (WCCIS) should be in place which would help to address some of the issues.  J. Denley advised that not immediately, its functionality would build over time and all parties across Wales were helping to build on this. 
The Chair referred to paragraph 3.4 on page 9 which stated that the 

wards across CTM were using different types of health records. J. Denley advised that the implementation group were working with Aneurin Bevan Health Board, the go live date had been deferred to the end of March 2022 and the Business Case was currently being reviewed.  

The Chair queried when the different types of health records needed to transfer between health boards that there was assurance of the transfer of information.  J. Denley confirmed that risk assessments were in place with mitigations and actions to manage the risk pending a better solution. 
The Chair advised that she had some thought in relation to the presentation of data within the report and this would be conveyed to report authors outside of the meeting. 

Resolution: The Committee NOTED the report. 

Action: 
Lead Manager for the MHA to discuss the form design and whether it takes people through the critical path of the data with the National Forum.

Action:
To add Mental Health Services – Health and Local Authority processes for learning lessons, including those related to the application of the MHA are set out in a report for Committee at the next meeting.
MHA/22/03/9
RISKS RELATING TO THE MONITORING OF THE MENTAL HEALTH ACT 
J Denley presented the report which provided an overview of the current risks relating to the monitoring of the Mental Health Act for Quarter 3 October – December 2021.
A. Edavene referred to the reference to mistakes in documentation and queried what actions were taken to try and rectify this and prevent those errors occurring.  A. Edavene advised that she would be happy to work with colleagues on this.  The Chair commented that this should be captured for future reports to collectively minimise the number of errors and eradicate them. 

Resolution: The report was NOTED
MHA/22/03/10
STRATEGIC UPDATE FROM SOUTH WALES POLICE
P Thomas presented the report that provided the Committee with key data highlights and comparisons on Section 136, Suicides and the Alternative Place of Safety. 

The Committee were advised that Superintendent Marc Attwell would be taking over as the lead for South Wales Police on the Committee from the next meeting. 

The Chair referred to the detailed analysis contained on page two of the report in relation to suicides and noted that a number of these had previously been involved in domestic abuse occurrences, and queried whether this was indirectly linked to the Covid-19 pandemic. P. Thomas advised that had been picked up Nationally with the DDP (Dyadic Developmental Psychotherapy) Forum looking in depth at domestic abuse occurrences. 

Resolution: The Committee NOTED the report.
MHA/22/03/11
COMMITTEE REFERRAL – RISKS HIGHLIGHTED ON THE ORGANISATIONAL RISK REGISTER

The Committee received a referral from the Planning, Performance & Finance Committee.  The referral was in relation to whether the MHAMC would wish to be sighted on Mental Health related risks which have also been assigned to the Quality & Safety Committee & Planning, Performance and Finance Committee. 
Resolution:The Committee AGREED that as such risks were already being considered by these two Board Committees, there was no further advantage to be gained in them being shared with the MHAMC given its remit related to the administration of the Mental Health Act.   
 MHA/22/03/12
STRATEGIC UPDATE FROM LOCAL AUTHORITY PARTNERS

A. Edavene provided a verbal strategic update on behalf of Merthyr Tydfil County Borough Council which included access to Section 12 approved doctors and mental health social workers undertaking MH assessments, development of WCCIS and joint collaboration work. 
Resolution: The Committee NOTED the verbal update. 
 
PART 4 – OTHER MATTERS
MHA/22/3/12
TO DISCUSS AND AGREE THE COMMITTEE HIGHLIGHT REPORT TO BOARD
Resolution: The Committee considered items to include within the report and AGREED that the report would be prepared by the Governance Team following the meeting. 
MHA/22/3/13
FORWARD WORK PLAN
Resolution: The Forward Work Programme was NOTED.
MHA/22/3/14
ANY OTHER URGENT BUSINESS 
J. Denley made a point of reference that following on from the In Committee session held in August 2022 in relation to a Fundamental Breach of the MH Act.  The review of this and the learning had now concluded and would be brought to the next meeting at In Committee. 
R. Goodwin advised the Committee that it was P. Thomas last meeting due to his pending retirement from South Wales Police.  The Committee paid tribute and extended their thanks for the outstanding contribution that P. Thomas had made to the Committee and wished him well for the future. 

MHA/22/3/15
HOW DID WE DO TODAY  

A discussion was held to evaluate the meeting.   The following responses were provided:

The Committee felt that there had been more longitude developed on the data which helped with their deliberations. The Chair suggested that if Members had any comments they could also provide these outside of the meeting. 
MHA/22/3/16
DATE AND TIME OF NEXT MEETING   

· 8 June 2022 at 2:00 pm
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