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Purpose of this paper is to update the Committee on the latest
Digital Engagement across the Health Board

1. BACKGROUND

1.1 Ensuring appropriate communications is circulated across the Health
Board continues to be a challenge.

1.2 Utilising mainstream channels appears to be having minimum impact
on ensuring information is shared regarding digital project,
programmes or issues/resolution.

2. ASSESSMENT

2.1 During the period the team support the Induction of our International
Medical Graduates

2.2 A cyber awareness session for all staff is planned for Friday 14
October 2022

2.3 The Strategic Digital Leadership team will design a new governance
structure to complement the new CTMUHB Transformation Portfolio.

2.4 During the Autumn of 2022, a proposal will be submitted to increase
the Strategic Digital Leadership team to support both the
Transformation and day to day delivery activities across the Health
Board.

2.5 Our July Digital Blog can be accessed at: Get into Digital - July 2022
(office.com)

2.6 Our latest digital blog can be accessed here: Get into Digital -
September 2022 (office.com)

3. KEY RISKS / MATTERS FOR ESCALATION TO BOARD /
COMMITTEE

3.1 No items to escalate.
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4. IMPACT ASSESSMENT

Bwrdd lechyd Prifysgol
Cwm Taf Morgannwg
University Health Board

Quality/Safety/Patient
Experience implications

There are no specific quality and safety
implications related to the activity outined in
this report.

Related Health and Care
standard(s)

Effective Care

Equality Impact Assessment
(EIA) completed - Please note
EIAs are required for all new,
changed or withdrawn policies
and services.

No (Include further detail below)

EIAs a completed as part of the delivery of
digital projects

Legal implications / impact

There are no specific legal implications
related to the activity outlined in this report.

Resource (Capital/Revenue
£/Workforce) implications /
Impact

Yes (Include further detail below)

Capital and Revenue will be required to
address the issues raised by colleagues

Link to Strategic Goals

Improving Care

5. RECOMMENDATION

5.1
report.

The Committee are requested to NOTE the contents of this
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