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* |CT IMTP 39 programmes have been agreed and taken forward this year:

* WNCR - Now live in PCH,RGH, YCR and YCC planning POW in Q4

* E Whiteboards — Scop expanded to include 6 goals programme requirements
« WEDS and WCCIS — on pause

* Hardware — Capital budget 20% of required amount impacting kit purchase

* Alternity — Monitoring software live to help ICT proactively improve user
experience

* Information team — Working with HB on waiting list validation and planning,
improving Qliksense to provide real time dashboards

* MSEA — CTM reduced the cost by circa 1 million due to actively reviewing users and
devices



