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	Unapproved / Minutes of the Digital and Data Committee Meeting 



	Date and Time of Meeting
	Wednesday 28 August 2024 at 9:30am 

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Ian Wells 
	Independent Member (Chair)

	
	Carolyn Donoghue 
	Independent Member 

	
	Kath Palmer
	Independent Member

	
	
	

	In Attendance
	Stuart Morris 
	Director of Digital 

	
	Suzanne Rodgers 
	Assistant Director for Digital Transformation

	
	Andrew Nelson 
	Assistant Director of Data Intelligence & Compliance 

	
	Claire Northwell
	Head of Information Governance

	
	Karen Winder 
	Assistant Director of Digital Systems 

	
	Christian Smith
	Chief Nursing Information Officer

	
	Sallie Davies 
	Deputy Medical Director 

	
	Robert Bleasdale 
	Associate Medical Director for Digital / Consultant Cardiologist 

	
	Cally Hamblyn 
	Assistant Director of Governance & Risk 

	
	Tyler Lewis 
	Corporate Governance Officer 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	In opening the meeting, the Chair welcomed all those present. The Chair also noted the format of the proceedings in its virtual form. 


	1.2
	Apologies for Absence

	
	Apologies had been received from; 

· Paul Chilcott, Lead Infrastructure and Security Architect
· Dom Hurford, Executive Medical Director
· Steve Macdonald, Assistant Director for Digital Delivery
· Matthew Swarfield, Head of Clinical Administration Transformation


	1.3
	Declarations of Interest

	
	No declarations of interests were received.


	2.
	CONSENT AGENDA 

	2.2
	ITEMS FOR APPROVAL

	2.1.1

Resolution
	To Receive and Confirm the Minutes of the Meeting held on 21 May 2024

The minutes were APPROVED as an accurate record. 


	2.1.2


Resolution
	To Receive and Confirm the Minutes of the In-Committee Meeting held on 21 May 2024

The In-Committee minutes were APPROVED as an accurate record. 


	2.1.3

Resolution
	Outcome of the Committee Self-Effectiveness 

The survey outcomes were APPROVED. 
 

	2.1.4

Resolution
	Freedom of Information Policy 

The policy was APPROVED. 


	2.1.5

Resolution
	Information Asset Procedure

The Committee APPROVED the procedure 


	2.2
	ITEMS FOR NOTING 

	2.2.1
	All Wales Independent Member Network Highlight Report 

The report was NOTED.


	2.2.2
	Committee of Annual Cycle of Business 

Committee Annual Cycle of Business was NOTED. 


	2.2.3
	Committee Forward Work Plan 2024-25

There were no items identified for inclusion in the forward work plan. 


	2.2.4
	Action Log 

The action log was NOTED. 





	3.
	MAIN AGENDA 

	3.1
	Matters Arising Otherwise Not Contained Within the Action Log

K. Palmer raised, at the Committee meeting held in May 2024 Members proposed that a further meeting is arranged to delve deeper into matters in an offline setting around National Application programmes, However, she noted this was not contained within the Action Log


	Action
	It was agreed that this item would be added to the action log. Discussions with the Digital and Corporate Teams are ongoing to schedule a meeting date. 
 

	3.2
	Spotlight Topic – Progress on Digital and Data Programmes 

S. Morris updated members on the progress of various Digital and Data programmes (Local and National) and highlighted key areas; 

S. Morris provided assurance that the deep dive on primary care will either be scheduled for the for the November Committee meeting or will be an added item in the new Committee structure. I. Wells highlighted that at a recent All Wales Digital IM Network meeting, a presentation on the All Wales Strategy for Primary Care, was received and he offered to share it with the Committee.  

S. Morris flagged the initial uncertainty surrounding the National Digital Maternity Cymru Business case, which has since been resolved. It was noted that due to affordability issues, the Programme Board could not support it, leading to a cost review. K. Palmer queried the costs, and S. Morris explained the additional licensing costs over five years. C. Smith agreed a deep dive into the figures and potential amalgamation of posts.
 
S. Morris updated the Committee, that since May 2024, Connecting Care had collaborated with the National Programme Board, submitting a draft business case to the Welsh Government. He advised Betsi Cadwaladr University Health Board (BCUHB) purchased a mental health system, with Welsh Government support for collaboration with Cwm Taf Morgannwg (CTM). In addition, S. Morris made the Committee aware that CTM will submit its business case in the autumn and advised the procurement approach is pending, with BCUHB expected to award a contract by March 2025.

C. Donoghue raised concerns about the progress of the National system and Digital Health Care Wales position (DHCW). She asked if procurement would halt at the national level. S. Morris suggested a rapid approach for a system suitable for national rollout. He noted that the Welsh Government have supported the approach that BCU and CTM proceed first, followed by Connecting Care.

K. Palmer referenced the digital agenda, questioning the need for multiple costly National programmes. She emphasised CTM’s need for a system and called for a deep dive into the DHCW’s business case.

K. Palmer enquired about splitting programmes and aligning them with the relevant care groups, S. Morris confirmed there would be overlap as some programmes will pan multiple Care Groups, however, he agreed to action this outside of the meeting.. She also requested an update on the NHS APP rollout. S. Morris explained that while the main technical blocks were in place, functionality was still being developed with a roadmap extending to 2027/28. The APP’s adoption was practice-led, not mandated. He advised CTM was keen to adopt the APP, emphasising patient authentication.


	Resolution
	The Committee NOTED the contents of the spotlight topic. 


	Action
	The Digital Team had agreed;

To research and conduct a comprehensive analysis of the figures / funding around the Digital Maternity Programme.
  
Review the Digital Programmes and align them with the relevant care groups. 

It was agreed a presentation from IM Digital Network on All Wales Primary Care Strategy would be shared to Committee Members.

	4.
	INTEGRATED GOVERNANCE

	4.1
	Organisational Risk Register 

C. Hamblyn presented the Organisational Risk Register, highlighting the updates in the cover paper and the items marked in red in the appendix.

I. Wells expressed concerns about the risks associated with risk 5276 around LIMS, specifically regarding resource limitations across Wales. S. Morris noted challenges in pathology lab capacity and resources, highlighting that IT Digital has historically provided direct support to the labs. K. Winder mentioned that pathology testing will enter User Acceptance Testing (UAT) in September, involving collaboration between Health Boards. She advised a controlled version has been developed with lessons learned, however, there are shortages in pathology supplies. She advised the system aims to be fully accessible by June 2025.

In addition, I. Wells raised concerns about Risk 5669 related to CITRIX. S. Morris noted that reliance on Citrix has decreased over time. However, contract renewal costs have risen significantly due to inflation and national negotiations. Further, S. Morris advised that the Board had agreed to cover the cost gap with digital funding. To address this, desktop devices were purchased using user underspend, with the aim to phase out Citrix to mitigate potential financial risks.


	Resolution
	The Committee REVIEWED the report and sought assurance on the risk mitigations as appropriate.


	4.2
	Information Governance Group Highlight Report

Claire Northwell presented the report providing the Committee with details of the key issues considered by the Information Governance Group at its meeting on the 8th August 2024.

K. Palmer drew attention to the delays in subject access requests for mental health records. C. Northwell outlined the capacity issues within the team, emphasising the need for more support. Additionally, S. Morris expanded on the capacity challenges. Whilst, A. Nelson highlighted problems with multiple medical records and noted the importance of accessible electronic records, reiterating the importance of collaboration with other Health Boards.


	Resolution
	The report was NOTED by the Committee.


	4.3
	Internal Audit Report 


	4.3.1
	Internal Audit Review – Technical Resilience (Updated Management Actions) 

S. Morris gave Members a verbal update on the outcome of the internal audit report that provides assurance that there is enactment of technical resilience and awareness within the Health Board. 

S. Morris provided reasonable assurance that the necessary actions would meet the identified timeline, confirming that the requested actions had been addressed in the management responses. A. Nelson shared feedback from the Audit & Risk Committee which emphasised the need to reconsider disaster recovery scenarios leading to the updated management response. He highlighted the importance of prioritising certain services and configuring switches with interdependencies in mind. He further reiterated the need to incorporate rescue APPS and services into any new contracts around Digital Health and Care Wales. He further reiterated the importance of ensuring programmes are subject to the appropriate risk and governance frameworks prior to decisions being made. 


	Resolution
	The Committee NOTED the Report. 


	5.
	IMRPROVING CARE 

	5.1
	Digital and Data Assurance Report 

K. Winder presented the report that highlights the projects and work plan being delivered by the Digital & Data Directorate 

I. Wells expressed concerns that support will be s ending for the WCR system core switch and sought assurance as to its replacement plan. S. Morris noted available capital for managing legacy systems, however, suggested removing the associated risk instead of extending support. He noted the need for annual costs to replace all legacy items and discussed challenges in efficiently using end-of-year funds due to the time required for larger acquisitions.

During discussions, C. Donoghue drew attention to the request for switchboard consolidation, highlighting funding and resource risks. K. Winder mentioned two parts of the project focusing on Bridgend and Swansea Bay, with funding expected in October. S. Morris indicated that the estates department is considering a capital provision instead of digital funding. Furthermore, he advised, although not fully funded yet, that there is an initiative to secure funding to support the savings plan.

C. Donoghue raised concerns about ownership and accountability in relation to clinical records. A. Nelson emphasised the importance of data storage within CTM’s digital strategy, noting that clinicians value usable data. He highlighted the need for clear ownership of clinical records and performance management structures. R. Bleasdale discussed aligning data with clinical care and integrating it within workflows to support patient care, though this approach is not fully implemented yet.


	Resolution 
	The Committee NOTED the assurance report. 


	Action
	Bring forward a full update report on the Bridgend to November Digital and Data Committee meeting.

The Digital team to establish clear ownership and accountability for clinical records.


	5.2
	Medical Records Assurance Report 

S. Rodgers presented the report highlighting the following items:

· The number of missing medical records
· Case note availability audit
· Case note movement and activity
· Record storage at Princess of Wales
· Records Retention and Destruction
· Digitisation of patient records 
· Medical Records incidents
· Patient Contact Services activity
· Updates from other services managing patient records 


I. Wells raised concerns about misfiled and unidentified patient records, suggesting escalation to the Board and Quality and Safety Committee. S. Morris agreed, noting the issue had been raised in a recent safety review meeting and recommended adding it to the advised section within the Highlight Report to Board. S Morris provided assurance that the risk of harm was low, however, the risk required escalation as appropriate. S. Rodgers discussed the digitisation strategy, the need for proper record retrieval facilities, emphasising the importance of service design and resource allocation.

K. Palmer sought assurance that the team is addressing the issue, emphasising the need to consider it as an organisational matter and highlighting the clarity provided by the report. S. Morris discussed the clerical and administrative workforce, noting significant variation and capacity issues. He suggested reallocating time to support digitisation efforts and improve data quality, and welcomed support from the Committee and Board.

C. Donoghue raised health and safety risks for staff, suggesting these be included in the highlight report and linked to staff turnover and retention strategies. She highlighted the need for management to invest in staff training and support. R. Bleasdale mentioned staff redundancies and the expectation for clinicians to complete clinical records due to a lack of administrative personnel, highlighting issues from the removal of clerks before the digital programme was fully implemented.

S. Morris agreed on reviewing the removal of clerks, considering cost and administrative impact. He reiterated the need for detailed knowledge of operational flow and patient interaction, suggested exploring digital solutions, and addressing storage issues. Further, he discussed the digitisation strategy, reiterating the need for appropriate record retrieval facilities.


	Resolution
	The Committee NOTED the report.


	Action
	Consider escalation of the risk around misfiled and unidentified patient records issue to the Board and Quality and Safety Committee. 

Consider Staff retention strategies / discuss with Chief Operating Officer to support the clerical and admin workforce to improve data quality and digitisation efforts. 


	6.
	SUSTAINING OUR FUTURE 

	
6.1
	
There were no specific items on this occasion. The Private Session considered the Cyber Security continuity exercise that took place at the end of July 2024.




	7.
	ITEMS TO BE DISCUSSED AT THE IN-COMMITTEE MEETING 

	
	The Chair advised that the following business sensitive items were to be discussed in the closed session:

· Organisational Risk Register - Cyber / Business Sensitive Risks
· Cyber Improvement Programme
· Digital Critical Incidents 


	8.
	OTHER MATTERS 

	8.1
	To discuss and agree the Committee Highlight Report to Board

I. Wells advised that the Corporate Governance Team would draft the highlight report for approval by himself and the Executive Lead. 


	8.2
	Any Other Urgent Business 

The upcoming Committee meeting will be the final meeting. Consequently, the members have proposed that it be conducted in person. 
 

	8.3 
	How did we do in this meeting?

I. Wells invited feedback from Members either directly or via the Corporate Governance Team, suggesting this is received within the next two weeks. 


	9.
	Date of Next Meeting 

The next meeting will be held on 19 November 2024, which will be the last meeting of the Digital and Data Committee. 
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