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	Agenda Item
	2.1.2



	Unapproved Minutes of the Digital and Data In- Committee Meeting 



	Date and Time of Meeting
	Wednesday 28 August 2024 at 12:00pm  

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Ian Wells 
	Independent Member (Chair)

	
	Carolyn Donoghue 
	Independent Member 

	
	Kath Palmer
	Independent Member

	
	
	

	In Attendance
	Stuart Morris 
	Director of Digital 

	
	Andrew Nelson 
	Assistant Director of Data Intelligence & Compliance 

	
	Suzanne Rodgers
	Assistant Director for Digital Transformation

	
	Matthew Swarfield 
	Head of Clinical Administration Transformation 

	
	Karen Winder 
	Assistant Director of Digital Systems 

	
	Robert Bleasdale 
	Associate Medical Director for Digital / Consultant Cardiologist 

	
	Claire Northwell
	Head of Information Governance 

	
	Christian Smith 
	Chief Nursing Information Officer 

	
	Sallie Davies 
	Deputy Medical Director 

	
	Cally Hamblyn 
	Assistant Director of Governance & Risk 

	
	Tyler Lewis 
	Corporate Governance Officer 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	In opening the meeting, the Chair welcomed all those present. The Chair also noted the format of the proceedings in its virtual form. 

	1.2
	Apologies for Absence

	
	Apologies had been received from; 

· Paul Chilcott, Lead Infrastructure and Security Architect
· Dom Hurford, Executive Medical Director
· Steve Macdonald, Assistant Director for Digital Delivery
· Matthew Swarfield, Head of Clinical Administration Transformation


	1.3
	Declarations of Interest

	
	No declarations of interests were received.


	2. 
	CONSENT AGENDA BUSINESS 

	2.1
	ITEMS FOR APPROVAL 


	2.1.2


Resolution
	To Receive and Confirm the Minutes of the In-Committee Meeting held on 21 May 2024

The In-committee minutes were APPROVED as an accurate record. 


	3. [bookmark: _GoBack]
	MAIN AGENDA 

	3.1
	Matters Arising Otherwise Not Contained Within the Action Log
There were no matters arising to report. 


	4. 
	IMPROVING CARE / SUSTAINING OUR FUTURE 

	4.1
	Organisational Risk Register 

C Hamblyn presented the progress updates on two ‘business-sensitive’ cyber risks assigned to the Committee and therefore could not be considered in detail in the public meeting.


	Resolution
	The Committee NOTED the risks. 


	4.2
	Cyber Improvement Programme 

	
	
A. Nelson presented the report that provided the latest update on the continued delivery of effective clinical, Digital and Data and Cyber Security services. 


	Resolution 
	The Committee NOTED the report and progress made in delivering the Cyber Improvement Programme and assessed the Health Boards plan effectiveness in mitigating risks.


	Action
	Provide any update to the Committee on the DHCW review. 


	4.3
	Digital Critical Incidents 

A. Nelson presented the report that provided the Committee Members with detail on the critical incidents that had occurred from June & July 2024. 


	Resolution
	The Committee NOTED the incidents and the Health Board's reliance on upon data science and digital technologies to provide care and manage its business, expectations and requirements for the provision of resilient and reliable services is also increasing.  

	5.
	CLOSE OF MEETING
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