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Agenda Item Number: 2.1.1


Unconfirmed Minutes of the Meeting of Cwm Taf Morgannwg University (CTMUHB) Digital & Data Committee Held on Wednesday 21 February 2024 via Microsoft Teams
 
	Members Present:

	Ian Wells
Lynda Thomas
Carolyn Donoghue
Kath Palmer
	Independent Member (Chair)
Independent Member (Vice Chair) (In Part)
Independent Member 
Vice Chair


	In Attendance:
	

	Stuart Morris
Andrew Nelson
Steve Macdonald
Suzanne Rodgers
Karen Winder	
Claire Northwell-Todd
Matthew Swarfield 
Robert Bleasdale 
Christian Smith 
Paul Chilcott 

Cally Hamblyn 
Tyler Lewis 
	Director of Digital / Senior Information Risk Owner 
Assistant Director of Data Intelligence & Compliance  
Assistant Director for Digital Delivery
Assistant Director of Digital Transformation
[bookmark: _GoBack]Assistant Director of Digital Systems	
Head of Information Governance, Digital and Data
Head of Clinical Administration Transformation
Associate Medical Director for Digital /Consultant Cardiologist
Lead Informatics Nursing Specialist 
Lead Infrastructure Architect / Interim Head of Cyber, ICT Department
Assistant Director of Governance and Risk
Corporate Governance Officer (Committee Secretariat)



	1.
	PRELIMINARY MATTERS


	1.1
	Welcome & Introduction

In opening the meeting, the Chair welcomed all those present. The Chair also noted the format of the proceedings in its virtual form. 


	1.2
	Apologies for Absence

Apologies have been received from:
· Dominic Hurford, Executive Medical Director 

It was noted that Lynda Thomas, Independent Member would be joining the meeting later in the agenda.


	1.3
	Declarations of Interest 

No declarations of interest were received.

	
2.
	
CONSENT AGENDA 


	2.1
	FOR APPROVAL


	2.1.1
	Unconfirmed Minutes of the Meeting held on 14th November 2023

The minutes were APPROVED as an accurate record.


	2.1.2
	Unconfirmed Minutes of the In Committee Meeting held on 14th November 2023

The minutes were APPROVED as an accurate Record. 


	2.2
	FOR NOTING 


	2.2.1


	Action Log 

The Action Log was NOTED.


	3.
	MAIN AGENDA


	3.1
	Matters Arising Not Otherwise Contained on the Action Log 

There were no matters arising to report. 

	
3.2















































































Resolution


Action

 
	
Spotlight: Patient Centered Contact Presentation 

S Morris introduced the presentation drawing member’s attention to previous discussion around the opportunity to undertake transformational activity around patient centered contact and the experience of how patients interact with the Health Board. He stressed that the Digital Team are very much in the design phases with this activity and measured expectations by recognising the significant investment which would be needed.

S Rodgers followed S Morris’s introduction with a detailed presentation setting out the progress of transforming patient contact and medical records within the Health Board and how the vision for the activity aligned with the strategic goals of the organisation including the Acute Clinical Services Plan and the digital enablers required. 

In concluding the presentation, S Morris reiterated the investment challenges, noting that resource requirements span wider than the Digital and Data Directorate.

C Donoghue sought clarification on the role of Digital Health & Care Wales (DHCW) in the programme resource and if the activity had been benchmarked against other Health Boards. In response, S Rodgers advised that benchmarking activity is underway in terms of business modelling. S Morris also added that whilst this will be picked up in the Board Development Session in March, it is important to note that the Health Board has undertaken a digital maturity assessment in the last 12 months, the outcome of which resulted in NHS Wales organisations assessed at the lower end of the spectrum at either a score of one or zero, CTM came out with a zero score. A comparable benchmark across NHS Wales was recognised, particularly in relation to patient centred contact.

S Morris also reflected on the role of DHCW using the example of how they host the NHS Wales App so take a lead in that area, however, in terms of some of the specific areas of work captured in the presentation these are very much locally lead.  

I Wells raised the matter of funding differences across Health Boards in England in comparison to the Health Boards in Wales. S Morris advised Welsh Government commissioned an evidence based assessment on the expenditure and that the Health Board is actively supporting the assessment.

K Palmer reflected on the cultural shift in digitalisation since the Covid-19 pandemic where the reliance on digital platforms significantly increased resulting in less reliance on printed records etc. however, she also acknowledged that whilst there has been a change she has received feedback from front line staff expressing a concern around their trust and confidence in relying upon digital systems with a risk they may fail or that by digitalising systems and processes jobs would be affected.

In response, S Rodgers assured the Committee that the team are acutely aware of this challenge and striking the right balance, she recognised the significant journey the Health Board are embarking upon. She emphasised that the focus will be on the patient and the process which naturally identifies efficiencies that provides staff with the time to focus more on the patient experience.

S Morris assured the Committee that the Digital team are ensuring that they are more visible across the sites to hear the experiences first hand and work with colleagues to respond to concerns. 

R Bleasdale also commented on the importance of ensuring trust in the system and that it is right for its users. C Smith added there is a willingness to modernise and digitise, the concern raised is in terms of the pace of rolling out an effective and efficient digital infrastructure. 

In terms of digital investment prioritisation, S Morris confirmed that it would be considered within the Integrated Medium Term Plan (IMTP) development over the following weeks, he advised it would not be a quick process given the capacity and capability challenges faced. Furthermore, S Morris reported that Welsh Government have identified funds to support this area of activity and that the Health Board will have an opportunity, amongst others, to submit a bid to access these monies to support this programme of work.

Further discussion was held on the benefits and challenges of a digital single point of contact method and embedding digitisation methods to their fullest advantage to streamline systems and processes.

The Committee welcomed the presentation and the discussion that followed and thanked colleagues for the progress being made.

The Committee SUPPORTED the direction of travel being taken to develop patient centred contact.

S Morris agreed to provide members with an update on the opportunity to bid for funds held by WG to support the patient centred contact programme of work at the next Committee meeting.


	4. 
	GOVERNANCE 


	4.1

















Resolution
	Organisational Risk Register

C Hamblyn presented the Organisational Risk Register drawing attention to the updates in the cover paper and those highlighted in red in the appendix to the report. 

C Hamblyn updated the Committee on the work she and S Macdonald are undertaking to ensure all digital risks are in the Datix System and escalated to the Organisational Risk Register as appropriate. She noted that the Organisational Risk Register is currently in the process of being updated for March and will be received by Board Committees thereafter, once approved by the Executive Leadership Group. 

I Wells drew attention to risk 5276, the implementation of Laboratory Information Management System (LIMS), and queried if the actions remained on target. In response, it was noted that this would be discussed at agenda item 5.1a. 

The Committee REVIEWED the report and sought assurance on the risk mitigations as appropriate.


	4.2

































Resolution


Action
	Digital Risk Register

S Macdonald presented the report that asked the Committee to consider whether the progress being made to mitigate the risks is commensurate with the Board’s risk appetite to take a cautious approach to Digital and Data risks.
The Committee were asked to consider whether the proposal that the Health Board continues to actively treat the risks rather than accept, transfer etc. remains appropriate.

I Wells, sought assurance that once the activity C Hamblyn highlighted in agenda 4.1 had been completed that the risk register will be a single item reported in the same Datix format including mitigating action plans.  In response, C Hamblyn and S Macdonald confirmed that it would and asked the Committee to afford them some time to transition fully.

A Nelson expressed concern that where risks are not scored at a level that would meet the threshold for escalation to the organisational risk register would an opportunity to identify a potential high risk be missed where a combination of low scoring risks could indicate a strategic risk to the organisation. In response, C Hamblyn assured the Committee that the Digital Team will continue to have full oversight and management of all digital risks on Datix, regardless of their score, to undertake such analysis and consider risks for escalation to the organisational risk register or the Board Assurance Framework. 

I Wells referred to the recommendation within the report for the committee to consider the current approach to risk treatment of the digital risks. C Hamblyn added that risk treatment is a further area of development for the Health Board as there is a tendency to continue to treat a risk where it might require escalation in terms of considering whether it could be transferred, tolerated or accepted.  S Morris suggested that each risk is reviewed further offline to consider the current mitigation and that it presents an accurate reflection of the position across the Health Board.   

The Committee REVIEWED the risks escalated and CONSIDERED the actions being taken to mitigate the risks. 

The Digital Team to undertake a thorough review of all current digital risks. 


	4.3




































Resolution

	Information Governance Group Highlight Report 

A Nelson, presented the highlight report and provided an update on compliance against the key performance indicators (KPI’s) set for dealing with requests for information under the Freedom of Information Act (FOIA) and Data Protection Act 2018.  

A Nelson drew attention to challenges the Information Governance Team encounter in improving levels of compliance, in particular he noted contributory factors as a non-integrated care record and insufficient resource. 

A Nelson was pleased to note that recruitment to all posts within the Information Governance Team had been successfully completed.
 
Furthermore, it was noted that since the return of the Head of Information Governance the progress against the Information Commissioners Office (ICO) action plan had surpassed expectations. 

In addition, C Northwell-Todd expressed thanks to the Freedom of Information Officer, who has seen an unprecedented demand in terms of the volume of FOI requests (130 requests throughout January-February 2024), however, has maintained a high level of compliance. 

The Committee welcomed an update from C Northwell-Todd where she advised there were no longer any outstanding complaints with the ICO, all concerns had been dealt with and work with the full team on being compliant for the last request in 28 days. 

Furthermore, C Northwell-Todd recognised the work of the Information Governance Team in targeting any staff members of out of compliance with their Information Governance Training and how this is positively impacting compliance. The plan is to now move forward with targeting colleagues whose compliance is due to expire in 90 days.

I Wells, commended the team on the positive steps being taken to improve compliance in all areas of Information Governance.

The Committee NOTED the report.


	4.4

























Resolution

	Information Commissioners Officer (ICO) Audit Action plan progress report 

S Morris provided a progress update in response to the recommendations made by officers of the Information Commissioner following their assurance visit in January 2022.

Following a recent follow up review, the ICO auditors acknowledged the progress the Health Board has made towards the completion of the original 35 recommendations and were sufficiently assured to reach a conclusion that the audit engagement process could be considered to have been completed. 

Whilst recognising the demonstrable progress, S Morris did acknowledge the continued residual risk that remains across the Health Board in ensuring it remains compliant with General Data Protection Regulation (GDPR) and that there is still progress to be made in a number of areas to mitigate these risks. Following a question from I Wells it was noted that these actions would be monitored at the Information Governance Group. C Northwell-Todd added that an 18 month programme of work has been developed to support the actions needed.

I Wells commended the team for the progress made, recognising the concerns expressed at the previous Committees around the risk of not completing this audit engagement process to the satisfaction of the ICO to the positive position it is now at.

The Committee NOTED the demonstrable progress made by the Information Governance Team. 


	4.5















Resolution 


Action:
	Committee Annual Cycle of Business 2024-25

C Hamblyn sought approval from Committee Members of the Annual Cycle of Business for the year ahead 2024-25.

C Donoghue identified an error in the frequency of the Cycle of Business and Committee Effectiveness Self-Assessment activity which C Hamblyn agreed to consider outside of the meeting.  

In light of the current review of Board and Committee business, I Wells sought assurance that should the Digital and Data Committee business join another Committee would the legacy issues in terms of business and actions be transferred. In response, C Hamblyn assured the Chair that each Committee if subject to significant change, would have a legacy statement reflecting any business that needed to be carried forward into any new structure if agreed. 

The Committee APPROVED the Annual Cycle of Business on the basis structure and phrasing be completed offline. 

Corporate Governance Team to review the cycle of business in terms of the frequency of the Cycle of Business and Committee Self-Assessment as currently reflected.


	5. 
	IMPROVING CARE 


	5.1








































Resolution

	Digital and Data Assurance Report 

K Winder presented the report that provided an update on the following key areas: 
· The projects both system and infrastructure completed within the year. 
· The challenges with the current level of capital and revenue funding to sustain a digital programme.
· The increase of National systems without local business cases and funding. 

I Wells commented that the report helpfully provided the Committee with a level of assurance in terms of the vast amount of activity underway for all the systems in CTM and how they are run.

K Winder reflected on the programme management of the ICT Bridgend Transition activity and ensuring that all infrastructure work and clinical systems alignment is on track by the end of March. She noted that the team are currently process mapping cardiology in Princess of Wales in preparation to moving users to the Cwm Taf Morgannwg system as part of the clinical system disaggregation. She commented that the infrastructure in place provided the confidence to support the transition to disaggregate from the Swansea Bay University Health Board systems.

C Donoghue gave thanks to the team on the comprehensive report, as it highlighted the significant amount of work the Digital Team are involved in, developing and managing day to day. She praised the amount the team are achieving whilst having very limited resource. K Winder offered Members the opportunity to consider the areas if the report in more detail outside the meeting if they would find this helpful. 

S Morris highlighted that the Digital Prioritisation Informatics Fund, three year cycle, is coming to an end, with this being the last year of the funding cycle, he noted that Welsh Government are exploring how they fund digital going forward, recognising the significant investment that is needed. 

K Palmer sought assurance that the Digital Team are able to respond to any year end monies that may become available from Welsh Government. The Committee were assured that the team have a list of projects that could be delivered and receipted by mid-March should additional funding become available. 

The Committee NOTED the report.


	5.2 



































Resolution

Action
	Medical Records Assurance Report 

M Swarfield presented the report and outlined the current position regarding the following: 

· The number of missing medical records;
· Casenote availability audit
· Casenote movement and activity
· Medical Records incidents
· Record storage at Princess of Wales
· Digitisation of patient records 
· Records Retention and Destruction

I Wells drew attention to the continuing issues being experienced with the racking in Princess of Wales Library and offsite storage units. M Swarfield and S Morris explained that this is a risk and that there are a number of areas at full capacity and within Glanrhyd Library in particular, which are not fit for purpose. It was noted that digital colleagues are working with Estates and Facilities to identify temporary storage and consider the urgent solutions needed to resolve the issues on a longer term basis. 

S Morris congratulated M Swarfield and his team for achieving the 48 hour scanning target for new documentation which has been met consistently since the 18th April 2023. S Morris advised that a decision as to whether to extend the contract for Digital Patient Notes software from March 2024 is being considered. 

The Committee discussed the update at 2.5.2 of the report relating to the destruction embargo being lifted regarding the Infected Blood Inquiry. It was noted that the Health Records Managers Assurance Group have considered this position and are advising that retention and destruction work resumes, without retention of long-term health conditions. S Morris advised that this matter remains under consideration and a report would be taken through the necessary forums within the Health Board in the coming weeks.

The Committee NOTED the report.

S Morris to ensure that an update on the position regards the destruction of records is brought back to the next Committee as part of the Medical Records Assurance Report.  


	6.
	SUSTAINING OUR FUTURE 


	6.1



















Resolution 

	Digital and Data IMTP update 

S Morris presented the report and updated the Committee on the development of the Digital and Data elements of the Integrated Medium-Term Plan for 2024-2027.

I Wells referred to a statement that Cwm Taf Morgannwg were one of the significant users of Citrix across Wales, and queried if other organisations in NHS Wales were using an alternative system. In response, S Morris explained that for a significant period Citrix was considered a cost effective solution, however, as costs have increased there are other more cost effective methods introduced which has reduced the Health Boards dependence on using the existing infrastructure footprint for Citrix.

Following detailed discussion on the options being considered and the timeframes, S Morris assured the Committee that he will keep them informed of progress and also ensure this is captured in the upcoming Board Development Session, which is focussed on Digital, and that any decisions are aligned to the Digital Plans within the IMTP and CTM 2030. 

The Committee NOTED the report.


	7. 
	OTHER MATTERS 


	7.1
	Forward Work plan
There were no items identified for inclusion in the forward work plan.




	7.2
	Committee Highlight Report to Board

I Wells advised that the Corporate Governance Team would draft the highlight report for approval by himself and the Executive Lead.


	7.3
	Any Other Urgent Business

No further areas of business were identified. 


	7.4
	How did we do in this meeting? 

I Wells invited feedback from members either directly or via the Corporate Governance Team, suggesting this is received within the next two weeks.


	8.
	DATE AND TIME OF NEXT MEETING 

The next meeting is scheduled for Tuesday 21st May 2024 at 9:30am. 
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