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Cwm Taf Morgannwg University Health Board 
Unconfirmed Minutes of the “IN Committee” Meeting of the Digital and Data Committee held on 21 February 2024 virtually via Microsoft Teams

	PRESENT: 
	

	Ian Wells 
	Independent Member (Committee Chair)

	Kath Palmer 
	Vice Chair of the Health Board

	Lynda Thomas 	
	Independent Member (Vice Chair of  Committee)

	Carolyn Donoghue 
	Independent Member 



	IN ATTENDANCE: 
	

	Stuart Morris 
	Director of Digital 

	Andrew Nelson
	Assistant Director of Data intelligence & Compliance 

	Paul Chilcott 
	Head of Cyber Security 

	Steve Macdonald 
	Assistant Director for Digital Delivery

	Claire Northwell- Todd 
	Head of Information Governance

	Cally Hamblyn
	Assistant Director of Governance and Risk

	Tyler Lewis 
	Corporate Governance Officer (Committee Secretariat) 



	1. 
	PRELIMINARY MATTERS

	
1.1 



1.2







1.3


	
Welcome and Introductions 

The Chair welcomed everyone to the meeting. 

Apologies for Absence 

Apologies were received from: 

· Dom Hurford, Medical Director 
· Robert Bleasdale, Associate Medical Director for Digital Consultant Cardiologist

Declarations of Interest 

No declarations of interest were received

	
2.
	
CONSENT AGENDA 


	2.1 


Resolution

	Unconfirmed IN-Committee Minutes of the meeting held on 14 November 2023 

The minutes were NOTED and had been APPROVED by the Committee in the ‘open’ session of the meeting.

	3.
	MAIN AGENDA

	3.1
	Matters arising not otherwise contained within the Minutes / Action Log 

There were no matters raised. 


	4.
	IMPROVING CARE / SUSTAINING OUR FUTURE 


	4.1




Resolution
	Cyber Improvement Programme 

P Chillcott presented the report that provided the latest update on progress in delivering of the Cyber Objectives and related risks. 

The Committee NOTED the report and progress made in delivering the Cyber Improvement Programme and assessed the Health Boards plan effectiveness in mitigating risks.


	4.2





Resolution
	Digital Critical Incidents 

P Chillcott presented the report that provided the Committee Members with detail on the critical incidents that had occurred from February 2023 to January 2024.  

The Committee NOTED the incidents and the Health Board's reliance on National Systems, which were changing due to realigned National hosting arrangements.


	4.3





Resolution 
	Organisational Risk Register 

C Hamblyn presented the progress updates on two ‘business-sensitive’ cyber risks assigned to the Committee and therefore could not be considered in detail in the public meeting.

The Committee NOTED the risks. 


	4.4





Resolution
	Clinical Coding AI Enabled Transformation Programme 

S Morris clarified that the report was not considered business sensitive and would be discussed in the ‘open’ meeting at the next Committee Meeting on 21 May 2024.

The Committee NOTED the clarification and agreed to receive the report at the next Committee Meeting. 


	5.
	CLOSE OF MEETING 
No further business was identified. 

DATE AND TIME OF NEXT MEETING 
The next meeting was scheduled for 21 May 2024 at 12:00PM. 
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