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Agenda Item Number: 2.1.1


Unconfirmed Minutes of the Meeting of Cwm Taf Morgannwg University (CTMUHB) Digital & Data Committee held on Tuesday 14th November 2023 via Microsoft Teams
 
	Members Present:

	Ian Wells
Lynda Thomas
Carolyn Donoghue
	Independent Member (Chair)
Independent Member (Vice Chair)
Independent Member 


	In Attendance:
	

	Stuart Morris
Andrew Nelson
Sallie Davies
Claire Northwell-Todd
Matthew Swarfield 
Robert Bleasdale 
Chris Ball
Christian Smith 
Suzanne Rodgers 
Paul Chilcott 
Gemma Northey
Sara Utley 
Emma Walters 
Kathrine Davies 
Tyler Lewis 
	Director of Digital / Senior Information Risk Owner 
Assistant Director of Data Intelligence & Compliance 
Deputy Medical Director 
Head of Information Governance, Digital and Data
Head of Clinical Administration Transformation
Associate Medical Director for Digital Consultant Cardiologist
Head of IT Infrastructure 
Lead Informatics Nursing Specialist 
Assistant Director of Digital Transformation
Lead Infrastructure Architect / Interim Head of Cyber, ICT Department Consultant Public Health
Audit Wales 
Head of Corporate Governance & Board Business
Corporate Governance Manager 
Corporate Governance Officer (Committee Secretariat)




	1.
	PRELIMINARY MATTERS


	
1.1
	
Welcome & Introduction
In opening the meeting, the Chair welcomed all those present. The Chair also noted the format of the proceedings in its virtual form. 


	
1.2
	
Apologies for Absence

Apologies have been received from:

· Gareth Watts, Director of Corporate Governance/Board Secretary
· Dom Hurford, Medical Director 
· Cally Hamblyn, Assistant Director of Governance and Risk
· Karen Winder, Assistant Director for Digital Systems 
· Kath Palmer, Vice Chair/Independent Member 


	1.3
	Declarations of Interest 

No declarations of interest were received.

	
2.
	
CONSENT AGENDA 


	
2.1
	
FOR APPROVAL


	
2.1.1
	
Unconfirmed Minutes of the Meeting held on 12 September 2023

The Minutes were APPROVED as an accurate Record 


	
2.1.2
	
Unconfirmed Minutes of the In Committee Meeting held on 12 September 2023

The Minutes were APPROVED as an accurate Record 


	
2.2
	
FOR NOTING 


	
2.2.1

Resolution

	
All Wales Independent Member Digital Network Highlight Report 

The Report was NOTED.

	2.2.2


	Action Log 

The Action Log was NOTED.



	3.
	MAIN AGENDA


	
3.1
	
Matter Arising Not Otherwise Contained on the Action Log 

There were none to report. 

	
3.2






















Resolution
	
Spotlight: e-Prescribing

S Morris & S Rodgers updated the Committee on the development of the Digital Medicines procurement and subsequent Business Case for e-Prescribing in Secondary Care.

I Wells queried whether e-Prescribing was created solely for the Health Board or for the whole of Wales. S Morris advised that this procurement was undertaken solely for Cwm Taf Morgannwg (CTM) and explained there had been an initial procurement exercise in NHS Wales to shortlist three preferred suppliers from which each Health Board (HB) could appoint. 

C Donoghue requested clarification on the rationale of a local procurement against a national system procurement. S Morris advised that is was less about the system chosen and more about ensuring that there is the availability and sharing of data across organisational boundaries.

S Morris also acknowledged the benefits of selecting the same system where staff move across organisational boundaries

The Committee were advised further discussion and information would be provided within the ‘In Committee’ Session.
 
The Committee NOTED the brief report and considered matters that were to be raised at the ‘In Committee’. 



	4. 
	GOVERNANCE 


	4.1



































Resolution

	Organisational Risk Register
 
E Walters presented the organisational risk register and asked the Digital & Data Committee to review and discuss the organisational risk register. 

S Morris advised that a recent discussion with Welsh Government had posed consideration around long-term digital risks and added that further work was planned to review these risks. 

I Wells referred to risk 4377, Bridgend Service Level Agreement and queried if these had now transferred completely over to Cwm Taf Morgannwg. S Morris advised that a large proportion of the SLA had now transferred across and there is a clear confirmation of what services would be repatriated. A small element of the SLA will remain active in 2024/2025.

I Wells queried risk 4672, and the timescales for the development of e-Forms. S Morris clarified there had been good progress over the past 6 months and added that there was a requirement for additional resourcing for capacity and capability to ensure a resilient service if we are to continue with this work. 

A Nelson, in response, added that the team were slightly cautious around the timescale as they were putting in the building blocks ensuring that the components for upfront core data were made available, and provided an example of the Auto Coder and the diagnostics and discharge letters.

A Nelson added that Digital Health and Care Wales (DHCW) applied the vision for clinicians to receive pre-populated forms which in effect would defer them having to complete a number of fields. A Nelson advised that 40% of clinicians supported the e-forms and that there was a discussion to be had with regard to the clear distancing between Clinical records and workflow information. 

R Bleasdale asked Members to recognise the pace of improvement whilst this work was being undertaken

The Committee NOTED the Risk Register.



	4.2




































Resolution

	Internal Audit Report – Infrastructure Management 

P Chilcott presented the report that provided an update on the outcome of the Internal Audit of Infrastructure Management that had received a ‘reasonable’ assurance rating. 

C Donoghue commented that it was good to see the assurance levels and referred to an action on the asset register which referred to a member of the team contracted in post until 2024 and queried what plans were in place to address the position once the fixed term post came to an end and whether there were any potential impacts. 

P Chilcott advised that the work would be operationalised within existing teams and agreed that the role needed to be considered to ensure that a sustainable system continued past the end of the fixed term contract. In addition, S Morris welcomed the new colleagues that were now in post and outlined the structure below the senior level. 

S Morris added that he recognised the need for the function and that the senior team needed to review the investment aligned to the Integrated Medium-Term Plan (IMTP) for digital and data services.

C Donoghue referred to 5.1 Environmental Controls and queried whether the deadline of completing the actions by the 30 November 2023 would be achieved. P Chilcott advised that the delivery plan would span over the next 12 months and he assured the Committee that the key items would be addressed in the first instance.

I Wells referred to the action that old equipment was being updated and queried whether this included replacement of switches. S Morris advised that rolling replacement of equipment was being undertaken which included replacement of switches. However, he advised that resource and capacity to complete certain replacements would need to be reviewed. In addition, C Ball assured Members there were asset lists and an active replacement programme in place. 

The Report was NOTED.



	4.3


































Resolution



Action
	Information Governance Group Highlight Report

A Nelson presented the report that provided an update on matters relating to the Freedom of Information Act (FOIA), Data Protection Act 2018 and Compliance Mandatory training requirements and data breaches. 

I Wells referred to the training compliance and raised concern that CTM were 85% below target on mandatory training which also related to the ICO audit target deadline of January 2024. A Nelson advised that concerted efforts to send out reminders had been ongoing. He added that support was being received from the Workforce Team in relation to the challenges being faced. 

In addition, S Morris advised that this would be discussed further at the next meeting with the ICO and added that he intended on pragmatically reviewing the workforce element which would in effect improve the training position. 

C Northwell-Todd provided assurance that there was a plan in place and added that she was confident that the ICO would be content with the progress made. C Donoghue queried item 2.4.1 on page 6, complaints from the ICO in relation to late responses. C Northwell-Todd advised that a response had been provided prior to the report being written on this matter. 

In response to the discussion on PDR/Mandatory compliance, S Davies advised that it had been discussed in a number of Committees and at the Operational Management Board meetings. S Davies added that granularity of monitoring was in place within the care groups who were continuing to look to improve the position.  

S Morris acknowledged C Northwell-Todd’s return to Information Governance and he thanked Independent Members for their support at Board and Committee level. S Morris added that he hoped the capacity within the Information Governance Team would be strengthened further in the new year and extended his thanks to A Nelson & the Information Governance team on their contribution and leadership. 

The Committee NOTED the report. 

To review workforce element around CTM mandatory training being 85% below target. Members wished to raise the concern of mandatory training to November Board Meeting via the highlight report.
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	4.4

























Resolution
	ICO Audit Action Plan Progress Report 

S Morris & C Northwell-Todd presented the report that updated Members on the Health Board’s progress in enacting the recommendations made by Officers of the Information Commissioner following the assurance visit in January 2022. 

G Northey queried the role of the Information Governance (IG) Champion and questioned the progress and impact the role would make within the organisation. C Northwell-Todd advised the member of staff would not be employed as an Information Governance Officer and added that the role of the Information Governance Champion was to act as an advocate to assist staff in maintaining compliance and would coincide with the champion’s current role. 

A Nelson advised he had met with the safeguarding group to advise that the role would be to raise awareness. In addition, the role profile had been discussed at the former IG meeting and included the following tasks; 

· Encouraging training 
· Incident reporting
· Policy and Procedure 
· Identify Members who need training on Information Governance
· Advise on how to protect and share data 
· The value and use of data appropriately. 

The Committee NOTED the report and NOTED the progress for the IG Champion role. 


	5.
	IMPROVING CARE 


	5.1

























Resolution

Action

	Digital and Data Assurance Report 

S Morris presented the report that provided an update on the projects and work plan delivered by Informatics 2022/2023. 

It was noted that a development session will be held for the Board Members to support their knowledge around the digital transformation agenda (National System & Local System) and its terminology in the new year. 

C Smith advised that the Integrated Medium Term Plan investment had enabled the Team to make good progress with regards to recruitment and drew member’s attention to the ongoing significant repatriation of services from Swansea Bay University Health Board.   C Smith added that there would be a need to recruit into a number of posts which could continue to pose as a risk. 

L Thomas queried the infrastructure and the complications around short term funding. S Morris advised it was a broader question on how Health Board were funded for some elements, i.e. Capital funding. 

C Donoghue referred to the accuracy around data ownership/ recording following the Bridgend merger. S Morris advised that originally a Business Case had been produced with a request of circa £7/£8m in 2019 to support the Health Board alignment. He added that at that time the funding request was unsupported; however, funding for WPAS was now secured. 

The Committee NOTED the report 

Board Development Session planned for February 2024 on the digital transformation agenda with opportunities and challenges. 


	5.2




















Resolution 

	Medical Records Assurance Report 

M Swarfield presented the report that outlined the current progress and issues regarding the Digitisation of Patient Notes Project and the scanning of patient notes.

C Donoghue sought clarification that for any new patients, paper records would not be generated if they did not already have a paper record. M Swarfield confirmed that was correct. C Donoghue brought to the Committee’s attention that it would be a poor use of the Llantrisant Health Park (LHP) if it was used to store ‘paper’ medical records. S Morris provided assurance that this was only being considered as a temporary measure and there is no plan to use LHP as a document store 

S Rodgers commented that CTM were still generating a large amount of paper records across all areas and advised that part of the digital strategy would be to look at e-Forms and remove the printing of electronic referrals. S Rodgers added that moving forward it would be managed differently, as it would be across a multitude of programmes and optimising CTM National systems. 

The Committee NOTED;

· measures to manage/report missing medical records 
· the audit results of case note availability 
· the report on case note movement and growth of digital patients
· the Medical Records incidents, including misfiling of patient documentation and the risk this presents to patient care and
Information Governance and options to escalate. 
· the record storage position at POW Library and across the wider organisation
· risk related to the Digital Record strategy, related financial position and planned Clinical Safety Review
· risk related to irradiated blood and associated actions undertaken


	6. 
	SUSTAINING OUR FUTURE 


	6.1






Resolution

	Digital & Data Integrated Medium Term Plan Update 

S Morris presented the report that provided an update on the development of the IMTP for 2024-2027. While the Integrated Medium Term Plan period is three years, the Health Board had focused on an annual plan for 2024/2025.

The Committee NOTED the report and CONSIDERED the evolution of the Digital and Data function.


	7.
	OTHER MATTERS


	7.1
	Forward Work Plan 

I Wells asked Members if they would like to suggest topics that should be added to the forward work plan.


	7.2
	Committee Highlight Report to Board

I Wells advised the Governance Team would draft the highlight report for approval by himself and the Executive Lead.


	7.3
	Any Other Urgent Business

No further areas of business were identified. 


	7.4
	How did we do in this meeting? 

I Wells asked Members for any feedback at the time or within two weeks of the meeting. 


	7.5
	Date of Next Meeting

20 February 2024 at 9:30 am
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