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All Strategic Pillars Apply

If more than one applies please list below:

This suite of documents are
foundations of CTM’s 'Building Healthier
Communities Together’ strategy. They
therefore provide significant strategic
context for shaping the content of our
IMTP 2027-30 which is itself the
planning vehicle for delivering the
changes required.
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As previously briefed to Committee and Board, a
Case for Change and Strategic Vision are
fundamental pre-requisites for transformation of our
clinical model. The creation of these documents is
intended to provide both the evidence base that the
status quo is not an option and a compelling vision
of the future.

These 4 draft documents are aligned to do this and
are presented in draft form for the Committee to
provide an opportunity for comment before the
Board meeting next month:

CTM Case for Change

International Evidence Base

Strategic Vision

Digital and Data Plan

N

These documents are presented as foundational
elements of our Strategic Clinical Services Plan.
The first two are intended to be a position
statement supporting the second two; the strategic
vision and digital and data plan are aligned to
ensure that a shift from analogue to digital delivery
is at the heart of our clinical model. It is intended
that these may be amended following public
engagement and iterated over the coming years as
the model develops.

The strategic vision will be at the heart of our IMTP
and so ensure that Care Group and corporate team
plans for 2027-30 are designed in service of the
overall model of care.

The strategic vision will provide the basis for pre-
consultation engagement with our partners, people
and population in Q4 of 2026-27, to ensure that the
model has been tested and refined with those we
serve.

It should be noted that there are editing notes

remaining on these documents ahead of Board

consideration, as follows:

e (Case for Change - p 18 & 77 in relation to value
based healthcare and temporary service changes

e Strategic Vision - a foreword will be added; the
personas will be updated through the
engagement phase as we glean further insights
and permission for real life examples from our
people for the ‘as is’ and ‘to be’ states.
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The documents will be refined based on feedback
from the Executive Management Board, the Board
development session and the Committee, ahead of
presentation to Board in November.

Following Board approval the Health Board will
enter a period of engagement around the Strategic
Vision and iterate that ahead of a process to
develop and assess more detailed options for
service change, which would be subject to formal
public consultation, in 2027-28.

To endorse the 4 documents for board
approval

All Strategic Risks Apply

If more than one applies please list below:

All Wellbeing Goals Apply

If more than one applies please list below:

All Enablers of Quality Apply

If more than one applies please list below:

All Environmental Sustainability Impact
(5Rs) Applies

If more than one applies please list below:
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Outcome for Equality (delete [If no, please select

as appropriate): a reason below.

POSITIVE/NEUTRAL/NEGATIVE |Policy/Plan/Proposal
too broad

Summary of impact: At this stage and

will be assessed at
options stage
Outcome for Welsh Language
(delete as appropriate): Named
POSITIVE/NEUTRAL/NEGATIVE | Executive/Board
member sign off for
Summary of impact: no EWLIA

completion:

Claire Thompson

At this stage a QIA has not been undertaken. As
statements the Case for Change and International
Evidence Base do not require QIAs.

A QIA will be undertaken for the Strategic Vision
and Digital and Data Plan as part of engagement
with wider stakeholders and presented as part of
2027-28 plans. In addition, QIAs will need to be
undertaken for any options or proposals for service
change that arise from these.

Yes (Include further detail below)

There are legal risks related to any proposals for
service change. These documents are intended to
provide a sound basis for proposing and agreeing
changes and therefore mitigate this risk.

Yes (include further detail below)

There are reputational risks related to any
proposals for service change. These documents
are intended to provide an explicable and
justifiable basis for change and therefore with
sound engagement plans, to mitigate this risk.

Yes (include further detail below)

There will be resource implications in terms of
capacity to undertake the work associated with
these strategic documents, as well as in relation to
service changes arising. The intention is for these
to support a more efficient and effective delivery
model for NHS services and thereby contribute to
a sustainable future NHS.

Engagement (internal/external) undertaken to date (including
receipt/consideration at Committee/Group)
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Committee / Group / Date Outcome
Individuals
Steering group, routine Q2-3 2026-27 Development of

meetings & workshops

documents

Board development session
(briefing)

22 October 2026

Supported

Executive Management Board

26 October 2026

Supported with
comments to be
included before Board
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