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Open/Public.

Louise Stait, Interim Assistant Director
Governance and Risk

Gareth Watts, Director of Corporate
Governance / Board Secretary
Gareth Watts, Director of Corporate
Governance/Board Secretary

For Review

The Committee is asked to:

e NOTE the risks under its remit*,
and confirm that the updates
provide adequate assurance and
reflect recent discussions.

*SDC oversees Risks 4,5,7,8,10,11
All Strategic Pillars

This report relates to the Board
Assurance Framework as a whole and
therefore aligns to all CTMUHB
Strategic Pillars.

The Board Assurance Framework
supports delivery of the Integrated
Medium Term Plan and Annual Delivery
Plan by identifying, monitoring and
reporting the principal strategic risks
that may affect delivery of the Health
Board’s objectives, priorities and
statutory duties.
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The Board Assurance Framework (BAF) sets out the
Health Board's principal strategic risks and provides
a structured view of the controls, assurances, gaps
and mitigating actions in place to manage them.

SDC has the following role in relation to the BAF, as
set out in the Health Board’s Risk Strategy:

e Receive and scrutinise risks and provide
onwards assurance to the Board in relation
to risks assigned to them to provide
oversight and scrutiny.

e Receive updates in terms of actions taken
to mitigate the risks and provide feedback
and challenge to risk owners on the
actions taken and any further action
required.

This report presents the BAF risks which are
assigned to SDC, namely Risks 4,5,7,8,10,11.

All risks have been reviewed and updated by risk
owners and handlers as part of the September 2026
refresh.

Particular focus has been placed on improving the
articulation of strategic gaps, strengthening the
description of mitigating actions, and evidencing
the impact of actions taken to date.

Changes to the BAF are normally indicated in red
text to aid visibility of changes. This has not been
applied on this occasion due to the extent of the
revisions, which would have significantly reduced
the readability of the document.

A summary version of the BAF has also been
produced for the September reporting round. This
summary should be read alongside the full Board
Assurance Framework, which provides the detailed
risk descriptions, controls, sources of assurance,
actions and supporting evidence. It does not
replace the full framework or seek to
reproduce all of its content.

The September iteration of the BAF has focused on

strengthening the articulation of strategic gaps, risk
treatment narratives and evidence of the impact of

mitigating actions.
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In addition, the summary version provides an
accessible overview of the Health Board's principal
strategic risks and the current level of assurance
over how they are being managed. It is intended to
support Board and Committee discussion by
highlighting the most significant gaps, the progress
being made to address them, the factors that
continue to limit assurance, and the expected
direction of travel.

The Health Board recognises that development of a
mature assurance framework is an ongoing
process. Next steps for the November 2026 BAF will
include making the assurance already contained
within the detailed BAF more visible within the
summary, giving Board and Committee members
clearer sight of the effectiveness of mitigating
actions, areas where assurance remains limited and
the direction of travel for each strategic risk.

The October Operational Delivery Committee
piloted a more assurance-led approach to
committee business, using the BAF and
Organisational Risk Register to frame scrutiny and
triangulate evidence across the wider agenda.
Initial feedback has supported the principle of
moving beyond whether plans and controls are in
place, towards clearer consideration of whether
actions are having measurable impact and what
significant gaps or uncertainties remain.

Learning from the pilot, including the need to make
links between strategic risks, committee evidence
and assurance questions clearer without
constraining wider scrutiny, will inform further
development of the approach across assurance
committees.

The Committee is asked to:

e NOTE the risks under its remit*,
and confirm that the updates
provide adequate assurance and
reflect recent discussions.
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*SDC oversees Risks 4,5,7,8,10,11

All Strategic Risks on the BAF

This report relates to the Board
Assurance Framework as a whole and
therefore has relevance to all strategic
risks included within the BAF.

All applicable

The Board Assurance Framework
supports consideration of the Health
Board’s strategic risks across all
relevant Wellbeing Goals. Individual
strategic risk entries identify specific
implications where relevant.

All applicable

The Board Assurance Framework
supports oversight of strategic risks
that may affect all Enablers of Quality.
The specific relevance of each enabler
is reflected within individual strategic
risk entries where appropriate.

Yes - Applicable

This report is an assurance update and
does not propose any service change
or operational decision. Environmental
and sustainability implications are
considered within individual strategic
risks where relevant.

No separate Equality & Welsh Language
Impact Assessment has been undertaken as
this report provides an assurance update
and does not propose a new policy, service
change or decision. Equality & Welsh
Language implications are considered within
individual strategic risks where relevant.
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Named Executive/Board member sign
off for no EWLIA completion:
Executive Sponsor: Director of Corporate
Governance / Board Secretary

No separate Quality Impact Assessment has
been undertaken as this report provides an
assurance update rather than proposing a
service change or operational decision.
Quality implications are reflected within
individual strategic risks where relevant.

Yes (Include further detail below)

Legal and regulatory implications are
captured within individual strategic risk
entries where relevant.

Yes (include further detail below)

The BAF is a key public assurance
document. Reputational implications
therefore arise from ensuring that the
Health Board’s principal strategic risks are
accurately reflected and appropriately
reported.

Yes (include further detail below)

This report does not request additional
resources. Workforce, financial and other
resource implications are considered within
individual strategic risks where relevant.

Engagement (internal/external) undertaken to date (including
receipt/consideration at Committee/Group)

Committee / Group | Date Outcome
/ Individuals

Strategic risk owners | Aug-Sept Updates requested to support the

and risk handlers 2026 September 2026 BAF refresh, including
redrafting of the Gaps section and
other elements.

Executive Leadership | Various Previous iterations of the BAF have
Group, Board and been reviewed through the established
Committees governance cycle. The document is

iterative and continues to respond to
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Executive, Board and Committee
feedback.

Audit Wales feedback | 2025/26
/ Structured
Assessment
recommendation

BAF template amended to strengthen
reporting of the actual impact of
mitigating actions, in response to the
recommendation that the BAF should
more clearly report the impact of
actions taken to mitigate strategic
risks.

Executive Leadership | 14/09/2026
Group

Review, moderation and management
sign-off for presentation to the Board
and committees.

Health Board | September /
Committees October 2026

Review and scrutiny

Acronyms / Glossary of Terms

BAF Board Assurance Framework

CTMUHB Cwm Taf Morgannwg University Health Board
ELG Executive Leadership Group

IMTP Integrated Medium Term Plan

P&I Performance and Improvement
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