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Eitem yr Agenda / Agenda Item 7.1.2

Dyddiad y Cyfarfod /
Date of Meeting:

10 November 2026

Open/Public.Statws Cyhoeddi / 
Publication Status:

Not Applicable.

Adroddiad wedi'i baratoi gan / 
Report Prepared by:

Kate May Assistant Director of Public 
Health CTMUHB

Helen Hammond, CTM Public Services 
Board

Cyflwynydd yr Adroddiad /
Report Presenter:

Philip Daniels Executive Director of 
Public Health

Noddwr Gweithredol yr 
Adroddiad / 
Report Executive Sponsor

Philip Daniels, Executive Director of 
Public Health

Diben yr Adroddiad / Report 
Purpose: 

For Noting

Camau Gweithredu / 
Penderfyniad Angenrheidiol / 
Action / Decision Required:

For noting 

Creating HealthCyd-destun Strategol:
Mae'r adroddiad hwn yn cyd-fynd â'r 
Pileri Strategol canlynol
Strategic Context:
This report aligns to the following 
Strategic Pillars

If more than one applies please list below:

Nodwch sut mae hyn yn cyd-fynd 
â'r Cynllun Tymor Canolig 
Integredig / Cynllun Cyflawni 
Blynyddol (Cyfeiriad blaenoriaeth 
berthnasol)
Please indicate how this aligns to 
the Integrated Medium Term 
Plan / Annual Delivery Plan
(Reference relevant priority)

Crynodeb Gweithredol o'r hyn y mae'r adroddiad yn ei ddisgrifio:
Dechreuwch drwy grynhoi’r wybodaeth bwysicaf yn fyr. Dylai hyn roi dealltwriaeth 
gadarn o’r pwyntiau allweddol yn erbyn y 3 phennawd canlynol heb ddarllen yr 
adroddiad llawn:
Executive Summary of what the report is describing:
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Start by summarising briefly the most critical information. This should provide a 
firm grasp of the key points against the following 3 headings without reading the full 
report:

Beth (crynodeb o'r 
sefyllfa / mater cyfredol a 
pham ei fod yn bwysig a 
thystiolaeth i gefnogi'r 
safbwynt hwnnw ac ati)

What (summary of 
current position / issue & 
why it matters and 
evidence to support that 
position etc)

The Cwm Taf Public Services Board (CTM PSB) Board 
brings together key local partners in the Merthyr Tydfil, 
Bridgend and Rhondda Cynon Taf local authority areas, 
as mandated by the Wellbeing Of Future Generations Act 
(2015). Its purpose is to improve the economic, social, 
environmental and cultural well-being in our area by 
strengthening joint working

The most recent update shared by the CTM PSB is 
included in this paper. The next meeting of the PSB 
scheduled for October 12th.  

Felly, beth (darparu 
dadansoddiad ystyrlon gan 
dynnu allan, fel y bo'n 
briodol, oblygiadau yn 
erbyn Strategaeth / 
Cynlluniau Cyflawni / 
risgiau Strategol neu 
Reoleiddiol CTMUHB
ac ati ac unrhyw opsiynau 
ar gyfer mynd i'r afael â'r 
rhain)

So, what (provide 
meaningful analysis 
drawing out as appropriate 
implications against 
CTMUHB Strategy / 
Delivery Plans / Strategic 
or Regulatory risks
etc and any options for 
addressing these)

Updates against each key workstream has been provided 
including;

- Climate Change Risk Assessment 
- Workforce Well-being Sub-board
- Active Travel Charter
- Young Voices Project
- Community Cohesion 
- Health Inequalities
- Wellbeing Assessment 

CTM UHB are supporting work across all areas. 

The work of the PSB contributes to the Creating Health 
Strategic pillar within the health board and is relevant to 
strategic risk No 8. 

Beth Nesaf (crynodeb 
o'r camau gweithredu a 
fwriadwyd a'r manteision 
sy'n cefnogi'r dewisiadau 
a'r argymhelliad(au) sy'n 
cael eu gwneud)

What Next (summary of 
intended action and 
benefits supporting the 
choices and 
recommendation(s)being
made)

CTM UHB is a key partner in the PSB and will continue to 
contribute across all workstreams, seeking opportunities 
to work together across the region and improve 
outcomes for residents of CTM. 

Argymhelliad (Wedi'i gysylltu â'r 
adran “Beth Nesaf” uchod).

The committee is asked to note the update 
and support ongoing work of the PSB 
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Recommendation (Linked to the 
“What Next” section above).

1. Background / Context

1.1 The Cwm Taf Public Services Board (CTM PSB) Board brings together key 
local partners in the Merthyr Tydfil, Bridgend and Rhondda Cynon Taf local 
authority areas, as mandated by the Wellbeing Of Future Generations Act 
(2015). Its purpose is to improve the economic, social, environmental and 
cultural well-being in our area by strengthening joint working.

1.2 It published an assessment of well-being in 2022 that is available along with 
a series of summary reports and published the Well-being Plan for 2023-2028.  
A highlight report of current activities pursuant to its wellbeing plan is provided 
below: 

Workstream Update RAG

Climate 
Change 
Risk 
Assessment

The Data Map Wales tool has been further developed reflecting flooding, 
infrastructure, utilities, community facilities and services and applied a hexagon to 
identify where most services are in flood zones.  Further maps on wildfire risk will be 
included.  Discussions with decision makers are being scheduled to incorporate their 
need into development.  A bid to fund a full-time support in WG to this project is 
being prepared.  Longer term support to maintain and enable automated updates to 
be discussed with PSB WG rep.  RCT Resilient Communities group is trialling the 
engagement approach with RCT CAN on 19th August and working with RCT Flood team 
to be part of their consultation programme. A press release has been shared with 
partner organisations to inform on the PSB work on climate risk.   A review of the 
workstreams is being undertaken to join up better to focus on areas that add value, 
across all the CCRA priorities 

Workforce 
Well-being 
Sub-board

The group had their quarterly meeting on the 8th July.  They discussed the 
neurodivergence work being led by the task group, including the event planned for 
later in the year to raise awareness of neurodivergence in the workplace, and they 
discussed further links with the Regional Partnership. They shared issues related to 
aging workforce and workplace heat.  Details were shared on BCBC’s ‘Try before you 
Buy’ scheme for promoting bicycle ownership among its staff.

Active 
Travel 
Charter

Sustrans is helping organisations complete a review of current work to feedback into 
the network on actions within the charter.  

Young 
Voices 
Project

Reverse Mentoring - we still have a good representation of willing partners from the 
PSB who are keen to be mentees.  However, we have experienced some setbacks with 
young volunteers, due to confidence and uncertainty to participate, so this area needs 
more work and a review of partners who can identify interested young people. Due to 
this some changes have been made to the approach, which will follow a similar 
approach to ITV’s ‘The Assembly’, where a group of young people will choose 
questions and lead the conversation, while PSB members listen and respond. 
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CYP Network has been running on a bi-monthly basis for just over a year, and we are 
currently undertaking an annual review through a survey of members to ensure that 
the network remains relevant and resourceful moving into it’s second year.

Health 
equity sub 
group

The third meeting of the sub board set up to drive this workstream took place in late 
June.  This is being led by the Chief Executive of MTCBC, which ties in with their 
Marmot Place work.  The sub board agreed to set up a small working group to look at 
data capture and mapping of existing services and delivery, so that gaps can be 
identified in relation to the data for CTM.  A template for data capture has been 
circulated, and returns are in the process of being collated.  This work will culminate 
in a workshop to finalise the information and approach.   

Community 
Cohesion

An update was provided to the PSB on clear, hold build approach in Merthyr, 
Neighbourhood policing in Bridgend and a focus on organised crime in RCT.  Hate 
crime reports are down but with national issues such as Ann Widecome murder 
monitoring of the community cohesion and briefings are being given to political 
figures.   This work is led by the chief executives strategic meeting who will update 
the PSB on 11th November. 

 

Well-being 
Assessment

A proposed focus on life course to be an ongoing framework for sharing intelligence, 
research and evidence was agreed by the PSB and RPB.    A joint group on data and 
one on engagement have been established to bring together partners to feed into the 
PNA and WBA.  HDRC led a workshop on the evidence pie and evidence to support the 
WBA and PNA with over 90 delegates.  

2.  Strategic Insights 

2.1 CTM UHB continue to work closely with the PSB to contribute across all 
workstreams 

2.2 The HDRC workshop on evidence to support the PNA and WBA went ahead 
in October with over 90 delegates in attendance.

2.3 The health equity work is ongoing with the circulation of an agreed template 
to map the activities, gaps in provision and overarching priorities of 
partners. The returns will be collated and evaluated at a workshop over 
coming months.

3. Risks and Opportunities

3.1 There are no immediate or specific risks for CTM UHB arising from PSB 
Update or activities within. 
 

3.2 CTM UHB (and partners) are actively supporting the PSB work to progress 
the WBA and PNA through representation on all the relevant working groups

3.3 As part of the PSB Health Equity work, an opportunity exists to map the 
CTM UHB Wellbeing objectives associated with the Wellbeing of Future 
Generations Act, to those of our partners. This was a recommendation of 
the most recent CTM UHB audit from the Future Generations Commissioner.  
This information has been included in the mapping templates distributed.

4. Conclusion 
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4.1 The board is asked to note the update and support the continued engagement 
with the CTM PSB. 

Strategic Risk 8Cyswllt â Risg(iau) Strategol ar 
Fframwaith Sicrwydd y Bwrdd
(Nodwch pa risg(iau) strategol y mae'r 
mater hwn yn effeithio arnynt a beth 
yw'r effaith ar y risg)

Link to Strategic Risk(s) on the 
Board Assurance Framework
(Identify which strategic risk(s) this 
matter impacts on and what the impact is 
to the risk)

If more than one applies please list below:

A Prosperous WalesDolen i Ddeddf Llesiant 
Cenedlaethau'r Dyfodol – Nodau 
Llesiant /
Link to Wellbeing of Future 
Generations Act – Wellbeing 
Goals 

If more than one applies please list below:

All

Whole-Systems PerspectiveDolen i Hwyluswyr Ansawdd /
Link to Enablers of Quality

If more than one applies please list below:

No - Not Applicable Effaith Amgylcheddol/ 
Cynaliadwyedd (5R) / 
Environmental Sustainability 
Impact (5Rs)

If more than one applies please list below:

Asesiad Effaith
Impact Assessment 

Canlyniad Asesiad Effaith 
ar Gydraddoldeb a'r 
Gymraeg
(Ysgrifennwch ddatganiad cryno, 
os na wneir hynny, rhowch 
reswm o'r rhestr ostwng a 
llofnodwch y Weithrediaeth.)

Equality & Welsh Language 
Impact Assessment 
Outcome
(Please write summary 
statement, if not undertaken 
provide reason from dropdown 
and Executive sign off.)

Outcome for Equality (delete 
as appropriate):
POSITIVE/NEUTRAL/NEGATIVE

Summary of impact:
N/A

Outcome for Welsh Language 
(delete as appropriate):
POSITIVE/NEUTRAL/NEGATIVE

Summary of impact:
N/A 

If no, please select 
a reason below.
Policy/Plan/Proposal 
too broad

Named 
Executive/Board 

member sign off for 
no EWLIA 

completion:

Philip Daniels   
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Canlyniad Asesiad Effaith 
Ansawdd
(Cadarnhewch y canlyniad, os na 
chynhaliwyd ef, esboniwch yn fyr 
pam nad oedd ei angen)

Quality Impact Assessment 
Outcome
(Please confirm outcome, if not 
undertaken briefly explain 
rationale for why it was not 
required)

N/A 

Cyfreithiol / Legal There are no specific legal implications related to 
the activity outlined in this report

Enw da / Reputational There is no direct impact on the reputation of the 
Health Board as a result of the activity outlined in 
this report

Effaith Adnoddau 
(Pobl /Ariannol) /
Resource Impact 
(People / Financial)

There is no direct impact on resources as a result 
of the activity outlined in this report 

Engagement (internal/external) undertaken to date (including 
receipt/consideration at Committee/Group) 
Committee / Group / 
Individuals

Date Outcome

(Insert Details) Click or tap to enter a date.

Acronyms / Glossary of Terms
PSB Public Services Board 
BCBC Bridgend County Borough Council 
RCT Rhondda Cynon Taf 
WG Welsh Government
PNA Population Needs Assessment 
WBA Wellbeing Assessment 
CYP Children and Young People
RPB Regional Partnership Board
CCRA Climate Change Risk Assessment
OS Ordnance Survey
CAN Climate Action Network
HDRC Health Determinants Research Collaboration 
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