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The NHS Wales Decarbonisation Strategic Delivery
Plan requires all Health Boards to monitor
emissions, deliver decarbonisation actions and
strengthen climate resilience. In addition, Welsh
Government has published its adaptation strategy
which sets out the requirements for preventative
measures around climate change. The CTMUHB
Climate Action Plan (annex 1) and annual emissions
report provides assurance on CTMUHB’s progress,
risks and opportunities in meeting these obligations
and supporting Strategic Risk 7.

Our refreshed Climate Action Plan continues to
support delivery of CTMUHB's statutory
decarbonisation obligations and Strategic Risk 7,
“Fulfilling our Environmental and Social Duties and
Ambitions”.

Progress has been made across programmes,
supporting reductions in environmental impact and
improved organisational resilience.

Climate change continues to present risks to estate
infrastructure, service continuity, population health
and financial sustainability.

Continued delivery and monitoring of the CTMUHB
Climate Action Plan will be required to maintain
compliance with NHS Wales and Welsh Government
expectations.

Ongoing monitoring of emissions, risks and
performance will provide assurance that CTMUHB
continues to meet NHS Wales and Welsh
Government sustainability expectations.

Delivery of the Plan will support improved
environmental performance, financial sustainability,
organisational resilience and population health
outcomes.

This paper is asking the Committee to
note the update on Climate action and
carbon emission report for 2025/26.
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1. Background / Context

1.1

1.2

1.3

1.4

1.5

1.6

Welsh Government declared a Climate Emergency in 2019 and set the
ambition for the public sector to be net zero by 2030.

The NHS Wales Decarbonisation Strategic Delivery Plan (SDP) sets out the
actions and targets to reduce the environmental impacts across NHS
Wales.

Reporting has been undertaken regularly to understand progress against
the actions (Decarbonisation Co-ordinated reporting programme) and
targets (annual emission reporting).

A revised version of the NHS Wales SDP 2025-30 was published last year
with a new set of actions. This document sets out 78 actions across all
emission areas.

The CTMUHB Climate Action Plan which responds to this national
document was approved by the CTMUHB board (annex 1) in March 2026,
the detail of this plan has been aligned to the NHS Wales Strategic
Delivery Plan (SDP) 2025-30 to ensure effective delivery.

CTMUHB is required to report its carbon emissions annually to track
compliance with the reduction targets.

2. Strategic Insights

2.1.

2.2.

2.3.

2.4.

2.5.

The Climate Action Plan sets out how progress can be achieved through a
variety of programmes including; Estate decarbonisation and energy
efficiency programmes, Low carbon travel and fleet transformation,
Waste reduction and adaptation measures to increase resilience to
extreme weather events and climate related disruption.

Its aim is to ensure sustainability is recognised not only as an
environmental issue but also as a core part of population health
improvement, financial sustainability, service resilience and quality care.
Many of the actions designed to reduce emissions also contribute to
delivering wider CTMUHB priorities, and vice versa.

Progress is being made on the actions within the plan, however, as seen
with the recent heat waves more is required to adapt to the climate we
will experience in future years.

This summer a heat survey was produced which received over 900
responses. Responses indicated there are significant challenges across our
system when dealing with heat, including the health and well-being of our
staff and patients.

Staff across the organisation are currently delivering on local actions, for
example all the emergency departments across the UHB are now GreenED
Silver accredited.
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.6. The annual emissions assessment highlights the organisations carbon
emissions across a range of sources including energy consumption, travel
and transport, procurement, waste management and supply chain.

N

N

.7. Emissions are reported each year to Welsh Government. This provides the
opportunity to review the Health Board’s position against previous years
and what impact interventions have made.

N

.8. Organisational emissions are now 216,345 tCO2e, an increase of 25%
from 2024/25 and over 260% compared to the baseline year (2018).
Emissions have increased for most areas in the UHB, with the most
significant contributor from our supply chain.

Emissions tCO2e

27,750 24,976 -2,774
133,130 177,959 44,829
1,523 1,717 194
1,001 2,171 1,170
265 546 281
8,685 8,976 291
172,356 216,345 43,989

2

.9. Whilst the overall emissions position has increased compared to previous
years, this is not the full context. The increase is largely driven by ongoing
improvements in carbon accounting methodology, greater availability of
data and refinement of reporting requirements, particularly within supply
chain emissions. As a result, annual comparisons do not necessarily
represent an assessment of organisational performance. Similar trends are
being experienced across all NHS Wales organisations, as national
reporting approaches continue to mature.

2.10. The emissions reporting provides valuable insight into where the Health
Board's greatest carbon impacts arise and where targeted interventions
are required. The data shows that procurement and the supply chain
account for the majority of emissions and represent the most significant
challenge in achieving Net Zero.
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Where the UHB has the greatest direct influence, we are seeing this in the
data. Building related emissions have reduced during 2025/26 through the
targeted programme of energy efficiency and renewable energy schemes.

This is likely to increase with the direct wire schemes at RGH and PCH.

The Climate Action Plan has set out the actions to move emissions in a
positive direction and reduce our environmental impact. Alongside these
large scale projects, there are significant opportunities, through
harnessing local staff led initiatives which are being implemented across
our system. This is with the aim of generating many cumulative gains for
a greater impact.

3. Risks and Opportunities

3.1.

3.2.

3.3.

Climate change continues to present a number of strategic risks to
CTMUHB. These include increasing pressures on our estates
infrastructure, potential disruption to services from severe weather,
increased costs associated with energy, supply chain vulnerabilities and
the health impacts of climate change on the population served by the
Health Board.

Failure to deliver planned decarbonisation activity may increase
organisational exposure to these risks and could impact delivery against
Strategic Risk 7 and other related Board Assurance Framework risks.

Delivery of the Climate Action Plan presents opportunities to improve
operational efficiency, reduce waste, support financial sustainability,
secure external funding, strengthen organisational resilience and improve
health outcomes through wider prevention and public health activity.
Sustainability programmes also provide opportunities to support
workforce engagement and enhance CTMUHB's reputation as a
responsible and forward-looking organisation.

4. Compliance and Governance

4.1.

4.2.

The Climate Action Plan supports compliance with Welsh Government

decarbonisation policy, the NHS Wales SDP and the WFG Act. The Health
Board also continues to report on climate related risks and opportunities
through its annual governance arrangements, including reporting aligned
to Task Force on Climate-related Financial Disclosures (TCFD) principles.

Governance arrangements are established through existing committee
structures, with oversight of sustainability performance by Strategic
Delivery Committee. Continued monitoring of delivery milestones,
emissions profiles and climate risks will be important to ensure we remain
compliant with evolving national expectations and reporting
requirements.

5. Benchmarks

5.1.

NHS organisations across Wales continue to face significant challenges in
reducing carbon emissions particularly in relation to supply chain.
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CTMUHB's approach remains aligned with national NHS Wales
sustainability priorities, in many instances exceeding these requirements,
whilst contributing to the wider ambition of delivering a net zero health
service.

6. Conclusion

6.1.

The Climate Action Plan and Emissions Report demonstrate continued
progress in embedding sustainability across the organisation and provides
assurance that we are taking action to address the UHB’s environmental
responsibilities. The report also highlights the success of delivery of
actions within our control but also the scale of the challenge, particularly
in relation to supply chain emissions.

Climate change represents both a strategic risk and opportunity for the
Health Board. Continued implementation of the Climate Action Plan will
be essential to reducing emissions, improving resilience, supporting
population health, managing future costs and meeting statutory
obligations. Continued organisational commitment will be required to
maintain momentum and realise the environmental, health and financial
benefits associated with a low-carbon, climate resilient healthcare
system.

The Strategic Development Committee is asked to note the information
contained in this paper.

Strategic Risk 7

If more than one applies please list below:

A Globally Responsible Wales

If more than one applies please list below:

Leadership

If more than one applies please list below:
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Yes - Reuse

All

If more than one applies please list below:

as appropriate):
NEUTRAL

(delete as appropriate):
NEUTRAL

Summary of impact: No impact

Summary of impact: No impact

Outcome for Equality (delete |If no, please

select a reason
below.
Choose an item.

Named
Executive/Board

Outcome for Welsh Language | member sign off

for no EWLIA
completion:

NA

There are no specific legal implications related to
the activity outlined in this report

Yes (include further detail below)

There is no direct impact on resources as a
result of the activity outlined in this report

Engagement (internal/external) undertaken to date (including
receipt/consideration at Committee/Group)

Committee / Group / Date Outcome

Individuals

(Insert Details) Click or tap to enter a date.

Acronyms / Glossary of Terms
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