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	8.1.1



	Confirmed Minutes of the Extra Ordinary Strategic Development Committee 



	Date and Time of Meeting
	Thursday 13 March 2025 13:30-15:00pm 

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Dilys Jouvenat 
	Independent Member (Committee Chair) 

	
	Jonathan Morgan
	Chair 

	
	Rachel Rowlands 
	Independent Member 

	
	Hayley Proctor 
	Independent Member 

	In Attendance
	Paul Mears 
	Chief Executive 

	
	Greg Dix 
	Executive Director of Nursing, Midwifery & Patient Care

	
	Gethin Hughes 
	Chief Operating Officer 

	
	Hywel Daniel
	Executive Director for People 

	
	Lauren Edwards 
	Executive Director of AHPs and Health Science

	
	Linda Prosser 
	Executive Director of Strategy & Transformation

	
	Philip Daniels 
	Executive Director, Public Health

	
	Sally May 
	Executive Director of finance

	
	Stuart Morris 
	Director of Digital

	
	Victoria Oxley 
	Deputy director of strategy and partnerships

	
	Hayleigh Jones 
	Deputy Director for People

	
	Melanie Barker 
	Deputy Director of Allied Health Professions and Health Science (In part)

	
	Elle Beadle 
	Assistant Director of Transformation, Strategy and Operational Planning (In Part)

	
	Adam Christian
	National Clinical Lead (In Part)

	
	Caity Thomas 
	National Programme Lead (In Part)

	
	Gareth Watts 
	Director of Corporate Governance & Board Secretary 

	
	Emma Walters 
	Head of Corporate Governance 

	
	Kathrine Davies 
	Corporate Governance Manager 

	
	Tyler Lewis 
	Corporate Governance Officer (Committee Secretary) 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Committee Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing and colleagues participating for specific agenda items. The format of the proceedings in its virtual form was also noted.  Members consented to the meeting being recorded to aid the Committee Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as accurate. Members confirmed they were happy to proceed.  


	1.2
	Apologies for Absence

	
	Apologies were received from: 

· Carolyn Donoghue, Independent Member (University) 
· Kath Palmer, Vice Chair 


	1.3
	Declarations of Interest

	
	There were no interests declared. 


	2. 
	OUR COMMITMENT TO SUSTAINING OUR FUTURE 

	2.1
	Draft Integrated Medium-Term Plan 
L. Prosser and E. Beadle presented the current update on the Integrated Medium-Term Plan (IMTP), highlighting the progress made in the narrative plan and enabling actions. Members noted that the IMTP narrative plan and enabling actions assurance document were in draft form and will be finalised for board consideration.

P. Mears discussed the financial elements of the IMTP, noting the feedback from Welsh Government and the challenge to improve the financial position. Members noted that the team was working on increasing efficiency aspirations and savings targets to achieve a balanced plan. 

S. May outlined the savings targets and risks, including the need for significant savings and the potential impact of Princess of Wales Hospital roof repair costs. Members noted that the plan included various savings schemes and a review of cost pressures.

In response to a query raised by H. Proctor in relation to having sight of the ongoing schemes, S. May detailed the savings targets and investment plans, highlighting the risks and the need for further work to finalise the schemes. 

J. Morgan noted that the discussion had shifted from £10 million to £5.3 million and asked for clarification on what this meant. S. May explained that consideration was being given to phasing about £8 million, with £3 million still to reduce, as part of the ask from Welsh Government colleagues. P. Mears acknowledged the need to deliver financial savings in the coming year and mentioned that phasing throughout the year could spread the cost.

S. May shared the investment spreadsheet with Members. P. Mears discussed the significant costs associated with diabetes and the need for oversight on prescribing. S. May noted that the cost of prescribing would be a significant sum and had been identified as a risk in the plan.

In response to a question raised by D. Jouvenat regarding savings S. May advised that there were still savings gaps and that the overall plan would not improve at this point in time.

J. Morgan outlined the key risks and emphasised the importance of having a balanced plan by March 2025-2026 while investing in key areas of delivery. 

P. Mears highlighted the need to describe the plan to the organisation and reiterated the need to deliver savings and efficiencies to bridge the £3 million gap. S. May mentioned that the plan, as it stands might exclude the cost of the POW roof and Vanguard unit.  P. Mears outlined that there would be need to have further conversations with Welsh Government to discuss the risks.

 H. Daniel explained the approach to coordinating the savings program for the next year and advised re-submissions from care groups were expected by the end of the following week, with details from the corporate areas due in by the end of the month.


	Action:
	Present a version of the IMTP narrative plan and enabling actions assurance document to the Board meeting on 27March.


	Resolution:
	The report was NOTED 


	2.2
	Subsidy Control 
G. Watts presented the report that informs the Committee on the Subsidy Control requirements set out by Welsh Government with respect to The Housing with Care Funding (HCF) Capital programme.

G Watts explained the new subsidy control requirements introduced by the UK Government post-EU withdrawal and highlighted the importance of having appropriate governance around this which requires board approval. 

The committee noted the new requirements and endorsed the report for board approval.


	Resolution:
	The report was ENDORSED FOR BOARD APPROVAL 


	2.3
	Digital Cellular Pathology Business Case 
M. Barker introduced the item and noted that programme leads A. Christian and C. Thomas would provide a brief presentation on the Business Case. 

A. Christian presented the national digital cellular pathology business case, emphasising the importance of modernising pathology services and the benefits of digitising the service. 

C. Thomas discussed the cost breakdown and the need for board approval to proceed with the procurement process. 

Further, A. Christian advised that it was hoped that procurement would commence in April 2025.

G. Hughes commented that   pathology services are currently behind the curve and highlighted the importance of this initiative as an enabler to transform how pathology services are delivered. G Hughes noted the high costs of outsourcing pathology and endorsed the tools to repatriate services internally, further emphasising the urgency of moving forward with this initiative.

Additionally, P. Mears agreed that the digital solution is crucial for the future positioning of pathology services and for attracting and retaining workforce within the service and advised he fully supported the initiative. 


	Resolution:
	The report was ENDORSED FOR BOARD APPROVAL
 

	3. 
	CONSENT AGENDA BUSINESS 

	3.1
	The Committee Chair reminded Members due to the extra-ordinary nature of the meeting being established there were no routine consent items for consideration. 


	4. 
	CLOSE OUT BUSINESS 

	4.1
	Committee Highlight Report to Board 

	
	The Committee Chair noted that the Director of Corporate Governance & Board Secretary had helpfully identified some potential areas for inclusion within the Committee Highlight Report which would be considered further outside the meeting.

· Present a version of the IMTP narrative plan and enabling actions assurance document to the Board meeting in March.

· Endorse Subsidy Control Requirements and progress it to the Board for approval at its March meeting 

· Endorse the digital cellular pathology business case and progress it to the board for approval at its March meeting



	4.2
	Meeting Feedback 
The Committee Chair advised that she would be happy to receive meeting feedback outside this meeting. 


	5.
	PRIVATE / CLOSED IN- COMMITTEE 

	
	The Chair closed the session and suggested a short break prior to convening the closed session. 

	6.
	DATE AND TIME OF NEXT MEETING 

	
		
Date and Time of Next meeting: 
•	3rd April 2025 at 1pm
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