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	Agenda Item
	8.1.3



	Confirmed (CLOSED) In-Committee Minutes of the Strategic Development Committee 



	Date and Time of Meeting
	Thursday 3rd April 2025 

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Dilys Jouvenat 
	Independent Member /Vice Chair of Committee 

	
	Carolyn Donoghue 
	Independent Member 

	In Attendance
	Linda Prosser
	Executive Director of Strategy & Transformation

	
	Gethin Hughes 
	Chief Operating Officer 

	
	Hywel Daniel
	Executive Director of People 

	
	Sally May 
	Executive Director of Finance 

	
	Lauren Edwards 
	Executive Director of AHPs and Health Science

	
	Philip Daniels 
	Executive Director of Public Health 

	
	Haileigh Jones 
	Deputy Director for People

	
	Cally Hamblyn
	Assistant Director of Governance & Risk

	
	Tyler Lewis 
	Corporate Governance Officer (Committee Secretariat) 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing and colleagues participating for specific agenda items. The format of the proceedings in its virtual form were also noted.  


	1.2
	Apologies for Absence

	
	Apologies were received from: 

· Kath Palmer, Vice Chair (Chair of the Committee)
· Stuart Morris, Director of Digital 
· Rachel Rowlands, Independent Member 


	1.3
	Declarations of Interest

	
	There were no interests declared. 


	2. 
	MAIN AGENDA 

	2.1

	Regional Integrated Fund (RIF)
The Committee received an update from L Prosser on the funding allocation and application of the RIF and how the budget supports a wide range of ongoing and new initiatives focused on driving integration and delivering sustainable improvements in health and social care across the region.

Discussion followed on the areas of funding and the potential risks as a result of funding sustainability.


	Resolution 
	The Committee NOTED the highlight report. 


	Action
	None identified.


	3. 
	ANY OTHER BUSINESS 

	3.1
	There was no other business raised. 

	
	

	4. 
	DATE AND TIME OF NEXT MEETING; 

	4.1
	3RD July 2025 AT 13:00PM 
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