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	Agenda Item
	10.1.2



	Approved Minutes of the In Committee Operational Delivery Committee 



	Date and Time of Meeting
	Tuesday 28th January 2025 at 12:30 pm

	Venue 
	Virtually via Microsoft Teams



	Members Present
	Rachel Rowlands
	Independent Member (Committee Chair)

	
	Ian Wells 
	Independent Member (in-part)

	
	Patsy Roseblade
	Independent Member

	
	Kath Palmer 
	Vice Chair/Independent Member

	
	Dilys Jouvenat
	Independent Member

	In Attendance
	Gethin Hughes 
	Chief Operating Officer 

	
	Linda Prosser 
	Executive Director of Strategy & Transformation 

	
	Sally May
	Executive Director of Finance 

	
	Hywel Daniel 
	Executive Director for People 

	
	Richard Hughes
	Deputy Director of Nursing

	
	Stuart Morris 
	Director of Digital 

	
	Sarah James 
	Deputy Chief Operating Officer 

	
	Julie Denley 
	Deputy COO/Director of Primary, Community, MH & LD

	
	Hayleigh Jones 
	Deputy Director for People 

	
	Gareth Watts
	Director of Corporate Governance/Board Secretary 

	
	Kathrine Davies 
	Corporate Governance Manager (meeting secretariat)

	Meeting Observers
	Emma Walters                           Head of Corporate Governance 
                                                & Board Business



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Committee Chair welcomed everyone to the meeting. 


	1.2
	Apologies for Absence

	
	Apologies for absence were received from:

· Greg Dix, Executive Director of Nursing/Deputy CEO 


	1.3
	Declarations of Interest

	
	There were no interests declared. 


	2.
	MAIN AGENDA

	2.1

	Organisational Risk Register – Cyber / Business Sensitive Risks 
G. Watts presented the report for the Committee to review and discuss the Organisational risk register and consider whether the assigned risks have been appropriately assessed. 

G. Watts advised that no changes had been made to the two risks in relation to Ransomware.


	Resolution:
	The Committee:
· REVIEWED the risks escalated to the Organisational Risk Register at appendix 1. And;
· CONSIDERED that they could seek assurance that all was being done to mitigate the risks. 

	Action:
	No action was identified.


	2.2
	Princess of Wales Hospital Building Update
L. Prosser presented the report and advised that the report provides a summary of the events leading up to the decant of the building and specifically a review of the escalation arrangements currently in place.

S. May advised that the critical incident had related specifically to the roof safety issues with the roof battens and not about the roof leaks and related to phase one.

S. May confirmed that Welsh Government have requested a critical friend review which will take place over the next couple of weeks and will provide a clearer picture in relation to whether the health board could have anticipated better about the critical incident issues.  

S. May advised that the original drawings of the hospital were not transferred over as part of the Bridgend transition in 2019 and is a real gap in terms of what they had to work with. 

G. Watts advised that the Chair and Chief Executive have requested that he undertakes an internal review and he was hoping to complete this within the next couple of weeks.   He confirmed that he would also fully co-operate with the Welsh Government review and share any relevant information 

S. May reminded the Committee that the assessed backlog maintenance was £108m and CTM will receive £12m as the new discretionary allocation based on the backlog value.

The Committee noted that a Princes of Wales Project Board had been established to oversee the programme moving forward. 

	Resolution: 
	The Committee NOTED the detail provided within the Cover Report and the Accountable Officer letter submitted by the Chief Executive to the Director General dated the 25th October 2024.

	Action: 
	No action was identified. 


	3
	ANY OTHER BUSINESS 

	3.1
	There was no business to report. 


	4.
	DATE AND TIME OF NEXT IN COMMITTEE SESSION – 29 APRIL 2025 AT 13:30 PM
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