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	Agenda Item
	10.1.2



	Unapproved Minutes of the In Committee Operational Delivery Committee 



	Date and Time of Meeting
	Tuesday 29th July 2025 at 09:30 am

	Venue 
	Virtually via Microsoft Teams



	Members Present
	Rachel Rowlands
	Independent Member (Committee Chair)

	
	Hayley Proctor 
	Independent Member 

	
	Patsy Roseblade
	Independent Member

	
	Neil Mesher
	Independent member (in-part)

	
	Dilys Jouvenat
	Independent Member (in part)

	
	Kathy Mason
	Independent Member

	In Attendance
	Gethin Hughes 
	Chief Operating Officer 

	
	Sally May
	Executive Director of Finance 

	
	Greg Padmore-Dix 
	Executive Director of Nursing/Deputy CEO (in part)

	
	Claire Thompson
	Executive Director of Strategy &  Transformation 

	
	Hywel Daniel
	Executive Director for People (in part)

	
	Dom Hurford
	Executive Medical Director

	
	Stuart Morris 
	Director of Digital 

	
	Gareth Watts
	Director of Corporate Governance Governance/Board Secretary  

	
	Kathrine Davies 
	Corporate Governance Manager (meeting secretariat)

	
	Emma Walters
	Head of Corporate Governance & Board Business 

	Meeting Observers
	Nathan Couch
	Audit Wales

	
	
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Committee Chair welcomed everyone to the meeting. 


	1.2
	Apologies for Absence

	
	Apologies for absence were received from:

·  Hayley Jones – Deputy Director for People 

	1.3
	Declarations of Interest

	
	There were no interests declared. 


	2.
	MAIN AGENDA

	2.1

	Organisational Risk Register – Cyber / Business Sensitive Risks
G. Watts presented the report for the Committee to review and discuss the business sensitive risks on the organisational risk register and consider whether the assigned risks have been appropriately assessed. 


	Resolution:
	The Committee:
· REVIEWED the business sensitive risks escalated to the Organisational Risk Register at appendix 1. And;
· CONSIDERED that they could seek assurance that all was being done to mitigate the risks. 

	Action:
	No action was identified.


	2.2
	Cyber Security Risks / Digital Critical Incidents
S. Morris presented the report that highlighted the progress made in taking forward the cyber improvement plan this quarter, the risks presenting from phishing identified by the exercises and to make the Board aware of the incidents the UHB has managed.


	Resolution
	The report was NOTED. 


	Action 
	No action identified. 

	2.3
	Transforming Access to Medicines (TrAMS) South East Wales: Outline Business Case
D. Hurford presented the report and Business Case.

	Resolution: 
	The Committee:
· NOTED the financial and staffing implications of the TrAMs proposal.
· ENDORSED for BOARD the proposal, based on the significant quality benefits of product safety and integrity, and the ability to meet future demand for systemic anticancer therapy for the increasing number of these patients in south-east Wales. 
· The endorsement is subject to the following issues being resolved in the FBC for which we have received assurances from colleagues at NWSSP:
1) TUPE of staff
2) Finance based upon 2023/2024 are now out of date and need reappraisal with current financial figures
3) Service Provision
· The endorsement will allow the project to move onwards to FBC but on the understanding that the three issues, we have highlighted form part of the review, and we are satisfied with the proposed solutions.
· Board approval will enable the progression of the TrAMs service model to preparation and submission of Full Business Case. 


	Action: 
	No action was identified. 


	3
	ANY OTHER BUSINESS 

	3.1
	There was no business to report. 


	4.
	DATE AND TIME OF NEXT IN COMMITTEE SESSION – 28 October 2025 AT 09:30 am
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