[image: CWM TAF MORGANNWG_University Health Board.jpg]

	
	Agenda Item
	10.1.2



	Approved Minutes of the In Committee Operational Delivery Committee 



	Date and Time of Meeting
	Tuesday 29th April 2025 at 12:30 pm

	Venue 
	Virtually via Microsoft Teams



	Members Present
	Rachel Rowlands
	Independent Member (Committee Chair)

	
	Ian Wells 
	Independent Member 

	
	Patsy Roseblade
	Independent Member

	
	Neil Mesher
	Independent member (in-part)

	
	Dilys Jouvenat
	Independent Member

	In Attendance
	Gethin Hughes 
	Chief Operating Officer 

	
	Sally May
	Executive Director of Finance 

	
	Greg Padmore-Dix 
	Executive Director of Nursing/Deputy CEO 

	
	Dale Stolzenberg
	Assistant Director of Transformation 

	
	Julie Denley 
	Deputy COO/Director of Primary, Community, MH & LD

	
	Carolyn Blockley
	

	
	Cally Hamblyn
	Assistant Director of Governance & Risk 

	
	Kathrine Davies 
	Corporate Governance Manager (meeting secretariat)

	Meeting Observers
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Committee Chair welcomed everyone to the meeting. 


	1.2
	Apologies for Absence

	
	Apologies for absence were received from:

· Gareth Watts, Director of Corporate Governance/Board Secretary
· Victoria Oxley, Interim Director of Strategy & Transformation 
· Stuart Morris, Director of Digital
· Hywel Daniel, Executive Director for People
· Hayleigh Jones, Deputy Director for People 

	1.3
	Declarations of Interest

	
	There were no interests declared. 


	2.
	MAIN AGENDA

	2.1

	Organisational Risk Register – Cyber / Business Sensitive Risks 
C. Hamblyn presented the report for the Committee to review and discuss the business sensitive risks on the organisational risk register and consider whether the assigned risks have been appropriately assessed. 


	Resolution:
	The Committee:
· REVIEWED the business sensitive risks escalated to the Organisational Risk Register at appendix 1. And;
· CONSIDERED that they could seek assurance that all was being done to mitigate the risks. 

	Action:
	No action was identified.


	2.2
	Capital Quarterly Update
C. Blockley presented the report and highlighted the following key areas:

· 2024-25 Capital Funding Position - £33m increase since the previously report position at the end of October 2024.
· Discretionary Capital – Increase from £10m to £12m with additional £23.6m Targeted Estates Fund (TEF).
· Capital Resource Limit (CRL) - £88m for 2025-26 which is a significant proportion of the All Wales Capital Programme. 
· Discretionary Programme – Approved at Executive Capital Management Group (ECMG) in March 2025 with total funding available to be allocated of £9.404m with a TEF funding contribution of £3.196m plus an additional  £2m of slippage. 
· Major Capital Schemes Update – including Prince Charles Hospital Ground and First Floor Phase 2, Bridgend Health & Wellbeing Centre.

The Committee noted that the already approved CRL for 2025/26 including the Targeted Estates Funding (TEF) and increased Discretionary allocation mean that there will be significant investment in the Health Board estate over the next two years. This will reduce estate related risks but will be challenging to deliver both from a Capital and Estates perspective.  

There will also be inevitable service disruption in some areas when delivering schemes. Plans will be agreed early with the service leads, Care Groups and Chief Operating Officer to minimise the impact on service delivery as far as is practicable.  There is limited capacity to deliver any further works schemes to those already approved/identified.  Additional funding will continue to be bid for from Welsh Government; however, this will mainly be for Digital and Equipment replacements where the impact on capacity is less acute.
S. May extended her thanks to C. Blockley and the team for the huge amount of work that had been undertaken and was ongoing.

G. Hughes reiterated S. May’s comments and also extended his thanks to C. Blockley and the team and advised that the efforts they have gone through have been extraordinary and that they were extremely grateful for their support in helping to finalise the plan for next year. 


	Resolution: 
	The Committee: 
· NOTED the closing 2024/25 capital funding and expenditure position
· NOTED the update from Welsh Government (WG) regarding the NHS All Wales Prioritisation exercise and impact for CTM schemes
· NOTED the approved WG allocations for 2025/26 included approved   Targeted Estates Funding 
· NOTED the ECMG approved Discretionary plan for 2025/26 including 17.5 % initial overcommitment and detailed ICT, Backlog and Statutory Compliance plans approved
· NOTED the potential for temporary service disruption in delivering significant investment across the estate and challenges re delivery in the financial year. 


	Action: 
	No action was identified. 


	3
	ANY OTHER BUSINESS 

	3.1
	There was no business to report. 


	4.
	DATE AND TIME OF NEXT IN COMMITTEE SESSION – 29 July 2025 AT 13:30 PM
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