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	Agenda Item
	5.1.1



	Approved Minutes of the Charitable Funds Committee 



	Date and Time of Meeting
	Wednesday 22 January 2025 at 13:00 pm

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Dilys Jouvenat
	Independent Member (Committee Chair) (Trustee)

	
	Rachel Rowlands
	Independent Member (Trustee)

	
	Ian Wells 
	Independent Member (Trustee)

	
	Patsy Roseblade 
	Independent Member (Trustee)


	In Attendance
	Sally May
	Executive Director of Finance (Trustee)

	
	Simon Blackburn 
	Director of Communications, Engagement & Fundraising

	
	Owen James 
	Head of Corporate Finance 

	
	Abe Sampson 
	Head of Charity and Income Generation

	
	Cally Hamblyn
	Assistant Director of Governance & Risk 

	
	Kathrine Davies 
	Corporate Governance Manager (Committee Secretariat) 

	Meeting Observers
	Not applicable
	 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	D. Jouvenat, Committee Chair welcomed everyone to the meeting. 

The format of the proceedings in its virtual form were also noted.  

Members noted that the meeting would be recorded to aid the Committee Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as accurate. Members confirmed they were happy to proceed.  

The Committee Chair advised that at the end of the meeting, she would be seeking Members views as to how the meeting went. 


 

	1.2
	Apologies for Absence

	
	There were no apologies received. 


	1.3
	Declarations of Interest

	
	No declarations had been notified prior to the meeting.


	2. 
	CONSENT AGENDA BUSINESS 

	2.1 FOR APPROVAL

	2.1.1.
	Unconfirmed minutes of the meeting held on 29 October 2024

The Minutes were APPROVED as an accurate record of the meeting.
 

	2.1.2
	Committee Annual Cycle of Business 2025
The Annual Cycle of Business 2025 was APPROVED. 


	3. 
	MAIN AGENDA

	3.1
	Action Log and matters arising not contained within the action log 

	
	Following consideration of the action plan updates, Members confirmed they were happy to close the actions being proposed for closure.


	Resolution
	The Action Log was reviewed and NOTED.


	3.2
	Matters Arising no contained within the Action Log 

	
	There were no matters arising.  


	4. 
	SUSTAINING OUR FUTURE 

	4.1
	CTM NHS Charity Communication & Engagement Report

	
	A Sampson presented the report which provided an overview of the Charity communications and engagement activities for the period October – December 2024.

In relation to the ‘Gift of Kindness’ Campaign, the Committee welcomed an update on the charity's activities from October to December 2024, focusing on the ‘Gift of Kindness’ festive campaign. The campaign aimed to raise awareness and support for the Charity, resulting in increased engagement and donations. The importance of focusing on areas with the most engagement for future campaigns and the value of in-person engagement opportunities was recognised. It was noted that overall, the campaign provided a strong platform for future efforts and increased the Charity's visibility and support along with increase in donations and applications for charitable funding benchmarked with previous years.

I Wells commented that it would have been helpful to have some quantification of how successful the activities of the campaign had been, particularly in relation to any subsequent applications for charitable funds from staff as a result of it. A. Sampson advised that regarding the data, as they were starting from a baseline perspective there was not a previous campaign to benchmark with.  However, he advised that they have the data and engagement from this campaign and the level of donations generated which will provide a benchmark and learning for future initiatives, such as the staff lottery that will be discussed later in the agenda.  

A Sampson advised that they had seen a positive increase in the number of first applications to the Charity from staff who had not previously accessed the process.   A. Sampson confirmed that he should be able to include benchmarking data at the next meeting. 

R. Rowlands referred to the third sector charities that were funded by the Charity including the ‘Hospital to Home’ service, Cwm Taff Care and Repair and Bridgend Care and Repair and sought assurance on the sustainability of services once Charitable Funding ended., S. May, in response, advised that exit criteria was included within the grant applications that were submitted to NHS Charities Together which outlined the steps to be undertaken once the funding period ends, ensuring there is plan in place for the continuation or conclusion of the funded activities. 

O. James also confirmed that regular updates were provided to NHS Charities Together regarding all funded activities which include information on the progress and impact of the projects, ensuring transparency and accountability in the use of the funds.

A Sampson advised that in terms of future planning, the Charity was working on raising the profile of the funded activities to generate additional support and exploring opportunities for continued funding, including initial discussions with NHS Charities Together and other potential funding sources to ensure the sustainability of these services.

The Chair thanked A Sampson for the report and commented that she was pleased to note the update regarding staff involvement and also the Wellbeing Room in Prince Charles Hospital. 


	Resolution
	The Committee to DISCUSSED and NOTED the content of the report on Charity activity for October – December 2024.  


	Action
	To include benchmarking data in the next report to compare against previous quarters. 


	4.2 
	CTM NHS Charity Forward Look


	
	A. Sampson presented a comprehensive report, highlighting the following key areas:

· Objectives and Plans – An update on progress with various initiatives was provided.  A. Sampson advised that some objectives had been completed whilst others were slightly delayed or awaiting progress. 

· Draft Charity Vision – There was detailed discussion on the draft by Members around the framing and vision to ensure clear language and inclusivity. There was a focus on the Strategic Pillars, and it was agreed that these will be further refined to ensure there is clear alignment to the Charity Goals and CTMUHB’s strategic objectives. S May requested that financial sustainability be captured in the pillars, highlighting the need for income sustainability. R Rowland and I Wells drew attention to the research element of the pillars and suggested that this is strengthened to reflect other examples of research activity.

· Charity Brand – the development of a unified, brand identity was supported by the Committee. It was noted that following consultation with stakeholders and further development work on the Charity’s vision, the Charity will commence work on the development of the brand with external marketing support with a view to presenting an initial proposal for the brand and launch plan in April 2025. An advisory board of stakeholders, including Committee members will be established to support this process work over the next few months. 

The Committee sought clarity on costings of brand development and suggested that the team first explore the effectiveness of internal funding efforts prior to investing externally recognising that there is a balance that needs to be met, taking into consideration the capacity challenges if managed internally. 

The Committee sought assurance that any investments are accompanied by a clear measurement of success for evaluation purposes

· Housing Association Collaborations – the Committee were made aware that there will be a partnership approach to this project incorporating a holistic and strategic view. It was acknowledged that further detail will follow once the activity is underway.

A Sampson thanked Members for their feedback and comments, all of which he would take on Board. 

The Chair sought clarity on the governance route for approval of the Vision. C. Hamblyn advised that colleagues are currently at the consultation stage.  Following consultation, the Aims, Vision and Objectives will be agreed by the Board of Trustees and then approval will be sought from the Charity Commission to request a change under supplementary deed.  C. Hamblyn suggested that it might also be something to consider at the Strategic Development Committee to ensure that the Strategic Pillars aligned to the strategic direction of the Health Board. 


	Resolution
	The Committee 
· NOTED and DISCUSSED the Charity forward plan and accompanying tracker (item 4.2a). 
· NOTED and DISCUSSED the draft CTM NHS Charity Vision (item 4.2b) which is provided for feedback and comment.
· NOTED and SUPPORTED the proposed approach for the development of the Charity’s branding. 
· NOTED the update with regards to a future CTM staff awards/recognition event. 
· NOTED the update with regards to the potential collaboration with the Strategy & Partnerships and Public Health teams, and Housing Associations.  


	Action:


Action: 
	Charity Vision to be reviewed based on the feedback and comments provided by Members of the Committee.

The Strategic Pillars to be refined to ensure there is clear alignment to the Charity goals and CTMUHBs wider strategic objectives.
 

	4.3
	Charitable Funds Committee Annual Report and Accounts

	
	O. James presented the Annual report and Accounts of the Cwm Taf Morgannwg NHS General Charitable Fund for 2023-24. 

O. James advised that were a small number of non-trivial misstatements that remained uncorrected as they were of very small value and would be contained within the 2024-25 Annual Accounts.  O. James assured Members that Audit Wales were content with this approach. 

O. James advised that once approved by the Board on the 30th March 2025 the Annual Report and Accounts will be submitted to the Charity Commission by the deadline of the 31 January 2025. 

P. Roseblade drew attention to a typographical error to the name of a Trustee on Page 3 of the Accounts.  O. James confirmed that he would correct this in the version that will be submitted to the Board. 

P. Roseblade referred to the term ‘non-trivial’ and suggested that the wording of this section be reframed to a less financial technical nature so that it is clearer for the lay reader. O James accepted that the use of the Audit Wales wording could be simplified in the cover paper and that he would make this change.

R. Rowlands referred to page 8 and suggested that further research examples are captured to explain that research, whilst important, goes beyond attendance at conferences. 

I. Wells, in response, proposed that specifying the impact of conferences and how it supports improvement and development would help strengthen this area and demonstrate how conferences were a fundamental part of research and is a positive use of charitable funding. 

In response, O James advised that he will discuss with A. Sampson and provide a clearer example within the report.

A. Sampson advised that the plan for the next financial year is to produce a more accessible public facing Annual Report and Accounts document.
 

	Resolution: 
	The Committee ENDORSED the CTM NHS Charity Annual Report and Accounts for 2023-2024 for Board approval on the 30 January 2025, subject to minor amendments.

	Action:
	To correct the typographical error on page 3 of the report.


	Action: 
	To review the examples relating to research. 


	4.4
	Staff Lottery and Related Policies Update

	
	A. Sampson presented the report and highlighted the various options and approaches for implementing a Charity Fundraising Lottery as outlined within the report. 

In concluding his update A. Sampson advised that the recommendation is to adopt ‘Option C’, which would be to join the Unity Community Lottery scheme. This would enable the Charity to slowly grow its ‘player base’ and build a case for further support/investment if required, with the ability to switch to a more bespoke lottery as the ‘player base’ increases. 

Following detailed discussion Committee Members were assured that there would be a robust framework of financial governance and controls in place. A Sampson provided assurance on the queries raised from P Roseblade as to tax and pension implications as well as confirming that the introduction of the platform would have minimal impact in terms of resources on CTM’s Digital Team.

I. Wells commented that that Option C was a much more sensible option to go for and queried whether they could put their own branding on it.  In response to I Wells’ query, A Sampson confirmed that CTMUHB’s Charity branding would be displayed on the platform and that there is a clear exit strategy from the agreement should the Charity wish to explore an independent approach in future.

P. Roseblade queried whether there would be any tax or pension implications for members who sign up. A. Sampson confirmed that this would be separate and would not affect payroll.

P. Roseblade queried whether this would take any resources from IT or would it be a separate function. A. Sampson confirmed that the Health Board would not be committing to any IT resources other than user set up for the page. The operation of the lottery and all associated would be hosted by the provider Sterling Lotteries via their website. They will also provide IT support for all users to address any payment or technical issues.


	Resolution:
	The Committee 
· NOTED the previous approval and endorsement of the creation of a charity fundraising lottery for CTM UHB staff.
· NOTED the review of approaches and the preferred option (approach C). 
· NOTED the associated costs of setting up the lottery. 
· NOTED the key risks and mitigation as indicated in the paper. 
· SUPPORTED the recommendation of the paper to progress with implementing a charity fundraising lottery

	Action: 
	No action required. 


	4.5
	Charitable Funds Update to 30th November 2024

	
	O. James advised the Charitable Funds Committee of the activity and balances on charitable funds as at 30 November 2024.

O. James provided assurance to the Committee that improvements had been made in terms of the Low Value and Low Use.

O. James advised that following the approval of the new hierarchy structure for funds, the Head of Charity & Income Generation will be working on implementing the new care group hierarchies, supporting the fund managers and fund leads to improve fund usage and to utilise funds effectively.

O. James confirmed that following agreement at the last meeting, work was underway on updating the Investment Policy, benchmarking with other Health Boards Policies and considering the template shared from CCLA. 

I Wells sought clarity on the process applied to moving and merging low value funds and queried whether this would be subject to any external audit process. In response, O James explained that based on the value of funds there is a level of discretion which is within the remit of CTMUHB to make changes as long as compliance with the Charity objectives is maintained. 


	Resolution: 
	The Committee 
· NOTED the update for Charitable Funds as at 30 November 2024 including grants from NHSCT. 
· NOTED the update on investment balances and reserves. 


	Action: 
	No action required


	4.6
	Art Manager’s Role – Verbal Update


	
	S. Blackburn provided the Committee with a verbal update.  The Committee noted that the Charitable Fund expenditure request was withdrawn.  An agreement had been reached with the Arts Council to advance a project without financial input from CTM or its Charitable Fund.


	Resolution: 
	The Committee NOTED the verbal update. 


	Action: 
	No action required. 


	5. 
	OTHER MATTERS

	7.1
	ANY OTHER BUSINESS 

	
	No further areas of business were identified 


	7.2
	Highlight Report to Board 

	
	C Hamblyn proposed the areas for inclusion in the highlight report and noted that the draft would be shared with Members immediately following the meeting, with the intention that the Highlight Report could then be submitted to the January Board meeting.

	7.3
	How did we do in this meeting 

	
	Members were asked to send any questions to the Chair and the Corporate Governance Team should they wish to raise anything.


	
	There were no specific items to be discussed at an In-Committee Meeting 


	6. 
	DATE & TIME OF NEXT MEETING 

	8.1
	The next Committee meeting will be held on 9 July 2025


	7. 
	CLOSE OF MEETING 



	Confirmed minutes of the CTMUHB Charitable Funds Committee held on 22/01/25
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