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	Agenda Item
	6.1.1



	Approved Minutes of the Charitable Funds Committee 



	Date and Time of Meeting
	Wednesday 9 July 2025 at 14:00 pm

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Dilys Jouvenat
	Independent Member (Committee Chair) (Trustee)

	
	Patsy Roseblade
	Independent Member (Trustee)

	
	Rachel Rowlands
	Independent Member (Trustee)

	
	
	

	In Attendance
	Sally May
	Executive Director of Finance (Trustee)

	
	Owen James
	Head of Corporate Finance 

	
	Abe Sampson
	Head of Charity & Income Generation 

	
	Emma Walters
	Head of Corporate Governance & Board Business 

	
	Kathrine Davies
	Corporate Governance Manager 

	Meeting Observers
	Not applicable
	 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	D. Jouvenat, Committee Chair welcomed everyone to the meeting. 

The format of the proceedings in its virtual form were also noted.  

Members noted that the meeting would be recorded to aid the Committee Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as accurate. Members confirmed they were happy to proceed.  

The Committee Chair advised that at the end of the meeting, she would be seeking Members views as to how the meeting went. 


	1.2
	Apologies for Absence

	
	Apologies were received from: 
· Simon Blackburn – Director of Communications, Engagement & Fundraising 
· Neil Mesher – Independent Member


	1.3
	Declarations of Interest

	
	No declarations had been notified prior to the meeting.


	2. 
	CONSENT AGENDA BUSINESS 

	2.1
	The Committee Chair reminded Members that the agenda had been reformatted to include consent agenda items at the end of the agenda. She asked if there were any items from the consent agenda (Item 10) that the Committee Members wished to bring forward to the Main agenda for discussion. There were none. 


	3. 
	MAIN AGENDA

	3.1
	Action Log and matters arising not contained within the action log 

	
	Following consideration of the action plan updates, Members confirmed they were happy to close the actions being proposed for closure. The Chair drew attention to an action that had been repeated on the Action Log and suggested that this be amended. 


	Resolution
	The Action Log was reviewed and NOTED.


	Action
	To amend the Action Log regarding the repetition of Actions. 
 

	3.2
	Matters Arising no contained within the Action Log 

	
	There were no matters arising.  


	4. 
	SUSTAINING OUR FUTURE 

	4.1
	CTM NHS Charity Communication & Engagement Report

	
	A Sampson presented the report which provided an overview of the Charity communications and engagement activities for the period January - June 2025.

The Committee noted the following key highlights:

· There had been a sustained growth in staff engagement since the launch of the Charity’s new hub site and has helped to serve as a testing ground for the external public-facing website. 
· Significant growth in online donations through the ‘Just Giving’ platform, with over 130 donations in the same six-month period this year compared to just one last year. This growth is attributed to dedicated online resources and engagement work.
· Corporate Partnerships - successful fundraising activities from corporate partners like Johnson's Workwear, supporting the Snowdrop Centre. This partnership was inspired by personal connections and will continue throughout the year.
· ‘Creating a space for Ellis and Others Like Him’ Campaign - an external fundraiser initiated by a staff member with a personal story. The Charity has collaborated on this project, offering match funding and securing additional support. This appeal was successful, receiving positive coverage and serving as a model for future fundraising appeals.  

O. James referred to the ‘Creating a space for Ellis’ campaign and in particular the match funding and advised that there should be a clear process to ensure proper governance and risk management arrangements were in place.
S May in response to O. James also sought clarification around the process for when the Charity decides to offer to match fund a project and questioned whether those decisions came to this Committee or were handled elsewhere. 

A Sampson, in response advised that match funding requests were currently treated like any other application to the Charity’s funds, following existing thresholds and relevant criteria and they were not automatically brought to the Committee unless they exceeded a certain limit. 

S. May expressed concern about committing to capital projects and particularly the risk of overpromising resources and emphasised the need for clear processes and due diligence, especially regarding project management and vetting proposals.  

S. May highlighted the importance of understanding who maintains equipment or spaces funded by the Charity to avoid confusion about ongoing support and risk management and suggested that a procedure should be developed for considering match funding opportunities to ensure proper governance arrangements were in place. 

A Sampson provided assurance to S. May that the match funding comes from a designated fund and that the total project cost did not exceed the threshold that would require Committee approval.  A Sampson advised that the process includes internal governance checks and that the team were heavily involved in identifying and scoping the partnership and not just the Charity team. 

A Sampson acknowledged the comments made for clear procedures and agreed to capture the action of developing a procedure for match funding, adding it to the Financial Controls Procedure outside of the meeting with the Head of Corporate Finance. 

A Sampson emphasised that ongoing support and maintenance are always considered in funding decisions and that the Charity has strict restrictions on what it can and cannot support. 

A Sampson advised that the project in question was at a very early stage with only preliminary discussions having taken place to assess whether the Charity would support and that no significant resources had been committed and it was currently at the early stage scoping to determine potential resource needs and alignment with fundraising priorities.  A Sampson agreed that he would take S. May’s suggestion as an action outside of the meeting to ensure strict alignment with funding and fundraising priorities and to clarify a process for considering such projects. 

The Chair thanked A Sampson for the report which was positive and added that it was good to see the funds being raised for the Snowdrop Centre and the partnership working. 

	Resolution
	The Committee DISCUSSED and NOTED the content of the report on Charity activity for January - June 2024.  


	Action
	To develop a procedure for match funding and to add to the Financial Control Procedure (FCP). 


	4.2 
	CTM NHS Charity Forward Look


	
	A. Sampson presented a comprehensive report, highlighting the following key areas:

· Charity Brand Development – Ongoing work with the appointed partner which is now in the initial stages of stakeholder mapping and plans for Committee involvement and flexibility for members to participate at different stages. 
· The Tracker attached to the report was intended to provide clarity on project status and priorities and that feedback on the format would be welcomed. 
· Alignment of major launches such as the Brand and the Lottery, ensuring clear communication and engagement planning. 

With regard to the Charity Brand development, the Committee discussed the importance of being involved in the process to ensure robust governance and alignment with the Charity goals. It was agreed that the appointed brand development partner would be invited to attend a future Committee meeting to review and discuss projects.

S. May questioned the prioritisation of projects and sought clarity on how priorities were determined and suggested that before projects were agreed on the Forward Plan there should be a discussion to ensure everyone was aligned and supportive, further suggesting that a screening process should be developed to evaluate future project proposals to ensure that they were both aligned with the Charity’s primary goals and objectives and likely to be delivered successfully.

R. Rowlands suggested that it would be useful if the Forward Plan was set out in a matrix style so that the Committee could see when each of the milestones are achieved. 

E. Walters, referred to the discussion about inviting the appointed Brand partner to a future meeting of the Committee and advised that the Committee meets twice yearly with the next meeting not being held until January 2026.  E. Walters suggested co-ordination with the Governance team outside of the meeting to decide on the timings of any extra session if that was required. 

E. Walters, in response to the discussion about Committee involvement and commitment, advised that Committee Members should consider their own commitments before agreeing to additional involvement as Independent Members were being asked to participate in many activities currently and asked Members to give this some thought outside of the meeting. 


	Resolution
	The Committee 
· NOTED and DISCUSSED the Charity forward plan and accompanying tracker (item 4.2b). 


	Action
	To develop a screening process for evaluating future project proposals, ensuring alignment with the Charity’s primary goals and objectives. 

	Action:
 
	To invite the appointed Brand development partner to a future meeting for the Committee to review and discuss projects. 


	4.3
	Staff Lottery and Related Policies Update

	
	A. Sampson presented the report and highlighted the various options and approaches for implementing a Charity Fundraising Lottery as outlined within the report. 

The Committee noted the key matters highlighted:

· The Lottery would have a soft launch for staff with a public launch to follow and that the timing of these launches are designed to align with the new Brand rollout for maximum impact. 
· The platform allows for flexibility such as capping the number of entries per week to support responsible participation and address safeguarding concerns. 
· The messaging of the Lottery would focus on supporting the Charity rather than emphasising the chance to win to ensure responsible and ethical promotion. 
· The Staff Lottery was not locked into a long-term contract with the provider which would allow the Charity to review and potentially bring the Lottery ‘in-house’ if proved successful and reached certain thresholds. 
· Ongoing monitoring and evaluation would be key with the possibility to adjust the approach based on data and engagement levels. 
· Communication and marketing materials would be reviewed for compliance with support from the provider to ensure legal and governance requirements were met. 

P. Roseblade expressed support for the Lottery project but questioned whether moving to a public launch only two months after the staff soft launch was too optimistic and might not give enough time for the initiative to bed in with staff before expanding to the public.   P. Roseblade advised that the income streams from staff and the public would be very different and that more time might be required to properly establish the lottery amongst staff before promoting it more widely. 

A Sampson acknowledged the concerns raised by P. Roseblade and explained that there was flexibility in the timeline, allowing for adjustments if more time was required before the public launch. A. Sampson clarified that whilst the platform would technically be open to the public, the active promotion would initially target staff and broader public promotion could be delayed if necessary. 

A Sampson emphasised that the timing was intended to align with the new Branch launch for maximum impact, however, the approach could be reviewed and adapted based on how the staff launch progresses.  He added that the Committee would retain control over the launch strategy and could adjust plans as needed. 

P. Roseblade questioned the contract with the Lottery provider and noted that whilst the set-up cost was low, the provider would retain 50% of the income and queried how long the Charity would be committed to this arrangement. 

A Sampson advised that there was no long-term contractual lock-in with the Lottery provider and that the Charity could stop using the platform at any time without financial penalties.

O. James raised a point about the importance of responsible framing of Lottery prizes and that initial prize values would likely to be low and that expectations should be managed so that participants are not misled about potential winnings. 

R. Rowlands referred to communications and marketing resources in place to support the promotion of the Lottery and queried whether the team were confident that they had sufficient capacity to promote this to the level that was required. 

A Sampson confirmed that this was something they were mindful of in terms of getting as much saturation and support as possible to promote the Lottery and the Charity, using Champions and ambassadors across all sites.  A. Sampson added that the Brand exercise would serve as a test bed for these efforts and that ongoing evaluation and monitoring of communications effectiveness would be part of the campaign planning. 

The Committee noted that the contract arrangement differed from the initial proposal of an in-house provision and asked that the operation of the contract be monitored carefully. The change of provision also means that the original scope of the lottery to staff members only, will need to be extended to include the public. 

D. Jouvenat commented that she liked the approach to messaging and the fact that it was helping both staff and patients. 


	Resolution:
	The Committee 
· NOTED the update on the CTM NHS Charity fundraising lottery scheme
· NOTED and ENDORSED the fundraising lottery Communications & Engagement Plan (item 4.3b)

	Action: 
	No action identified. 


	4.4
	General Charitable Funds Update to 31 March 2025

	
	O. James advised the Charitable Funds Committee of the activity and balances on charitable funds as at 31 March 2025.

The Committee noted the activity and balances on charitable funds as at 31 March 2025, noting a small decrease of £75k in the overall balance since the start of the financial year. The Charity had received £650k in income and had provided £730k in grants.  The Committee noted the ongoing efforts to improve engagement with fund holders with regard to the Low Value and Low Use Funds with a new reporting system being implemented on the Oracle financial system for improved reporting and management. 

D. Jouvenat advised that on section 2.1 there was a typographical error on the date that should be amended. 


	Resolution: 
	The Committee 
· NOTED the update for Charitable Funds as at 31 March 2025 including grants from NHSCT. 
· NOTED the update on investment balances and reserves. 


	Action: 
	Report to be amended to reflect typographical error. 


	5. 
	CONSENT AGENDA

	5.1
	Items for Approval 


	5.1.1
	Unconfirmed Minutes of the Meeting held on 22 January 2025 were APPROVED. 


	5.1.2
	Draft Committee Annual Report 2024-25 was APPROVED. 


	5.2
	Items for Noting 


	5.2.2
	Annual Cycle of Business 2025 was NOTED. 

	6. 
	OTHER MATTERS

	6.1
	Any Other Business 

	
	No further areas of business were identified 


	6.2
	Highlight Report to Board 

	
	E. Walters proposed the areas for inclusion in the highlight report and noted that the draft would be shared with Members immediately following the meeting, with the intention that the Highlight Report could then be submitted to the July Board meeting.

	6.3
	How did we do in this meeting 

	
	Members were asked to send any questions to the Chair and the Corporate Governance Team should they wish to raise anything.


	6.4
	Items to be discussed at In-Committee Meeting 
There were no specific items to be discussed at an In-Committee Meeting 


	7. 
	DATE & TIME OF NEXT MEETING 

	7.1
	The next Committee meeting will be confirmed shortly. 


	8. 
	CLOSE OF MEETING 
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