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Agenda Item Number: 2.1.1


Minutes of the Meeting of Cwm Taf Morgannwg University Health Board (CTMUHB) Charitable Funds Committee Meeting held on Thursday 23 April 2024 as a virtual Meeting via Microsoft Teams

	Members Present:
	

	Lynda Thomas 
	Independent Member (Trustee & Committee Chair)

	Ian Wells 
Helen Lentle
Kath Palmer
	Independent Member (Trustee)
Independent Member (Trustee)
Independent Member (Trustee)

	
	

	In Attendance: 
	

	Sally May 
Owen James 
	Executive Director of Finance
Head of Corporate Finance 

	Simon Blackburn
	Director of Communications, Engagement & Fundraising

	Gareth Watts
	Director of Corporate Governance / Board Secretary 

	Tyler Lewis
	Corporate Governance Officer (Committee Secretariat) 



	1.

1.1 



1.2






1.3
	PRELIMINARY MATTERS 

Welcome & Introductions 

L. Thomas, Committee Chair welcomed everyone to the meeting 

Apologies for Absence 

Apologies had been received from: 

· Patsy Roseblade – Independent Member (Trustee)

Declarations of Interest 

None had been reported. 


	2.

2.1


Resolution




2.1.2


Resolution 


2.1.3


Resolution 

2.1.4








Resolution
	CONSENT AGENDA

Unconfirmed minutes of the meeting held on 26 October 2023

The minutes were APPROVED as a true and accurate record.



Unconfirmed minutes of the In-Committee meeting held on 26 October 2023

The Minutes of the In-Committee were APPROVED as a true and accurate record. 

Charitable Funds Committee Annual Cycle of Business 2024-25 

The Annual Cycle of Business was APPROVED.

Ratification of Chairs Urgent Action – Stage 3 NHS Charities Together recovery grant 

G. Watts presented the report advising of the Chairs Urgent Action request seeking urgent support for approval of the expenditure of £157,503 which was to be made from the general purpose fund, and would be used to extend the service to 1 July 2025. The request was circulated on the 27 November 2023 following agreement with the Charitable Funds Committee Chair. 

The Charitable Funds Committee RATIFIED the APPROVAL of the Chairs Urgent Action Request in relation to the Stage 3 NHS Charities Together Recovery Grant. 

	
3.

3.1





Resolution

3.2

Resolution
	
MAIN AGENDA

Action Log and matters not contained within the Action Log

I. Wells queried that certain actions / completed actions had been on the action log for a while. T. Lewis agreed to review and update the Action Log outside of the meeting. 

Members NOTED the Action Log.

Charitable Funds Committee annual self-assessment 

The item had been deferred to the next Committee Meeting. 

	
4.

4.1










Resolution

4.2

























































Resolution


Action
	
SUSTAINING OUR FUTURE

Head of Charity & Income Generation Role 

S. Blackburn provided Members with a verbal update on the Head of Charity & Income Generation Role. 

S. Blackburn informed the Committee that there would be a stakeholder session held on the April 26 2024, regarding the vacancy. He advised that Members would be informed as soon as a candidate was appointed. 

Members NOTED the update.

General Charitable Fund Update

O. James presented the report that advised the Committee of the activity and balances on Charitable Funds as at 28 February 2024. 

I. Wells enquired about the distinction between restricted and designated funds. O. James explained that designated funds offered flexibility in low fund movability, whilst restricted funds were more challenging to use. He advised that the Head of Charity and Income Generation would undertake a review of low value and low movement balances once in post. 

K. Palmer queried the broad overview of different charitable funds, the possibility of supporting a more general fund, and the decision-making process and operations of fund holders. S. May explained that the funds have been historically established and amalgamated over time. She advised that funding was typically donated to specific areas, with concepts around general fund raising and assessing if the fund aligned with charitable objectives.

O. James explained that the fund holder acts as a representative of the charity for which they are named, and when establishing fund holders, they must adhere to a set of terms. He advised that fund holders were typically consultants of the service they interact with and that the fund holder has been delegated the authority to look after funds up to £50k.

S. Blackburn proposed an internal educational piece of work on management and fund holders for a universal understanding, and advised that the newly appointed Head of Charity and Income Generation would collaborate with the Finance team to promote this. He added that the Director of Finance and Procurement had agreed to develop a strategic approach for applying funds and would share the Financial Management Association guidance on NHS Charitable Funds with Members.

H. Lentle acknowledged that a strategic overview of the funds' utilisation would be useful; nonetheless, she asked for confirmation of the governance and the Committee's interactions with requests.

O. James advised that the Finance team handled a large number of fund requests, with smaller amounts going through Oracle for approval. He outlined that funds requiring consideration were escalated via the approval hierarchy if contentious and presented to the Charitable Funds Committee for approval. In addition, he advised that the finance team were enhancing the interactivity on the request form to ensure fund requests clearly aligned with charity objectives. 

H. Lentle queried how often the CCLA Fund Manager position and performance was reviewed. O. James advised that the Health Board regularly reviewed the CCLA’s performance and received updates from them. He advised that CCLA was performing well in terms of managing the investments for the Health Board and continued to show good benchmark figures. S. May assured the Committee that CCLA were regularly reviewed, she advised that it met with the Health Boards’ overall objectives.

Committee Members NOTED the update for Charitable Funds as at 28 February 2024.

· Head of Corporate Finance to share funds with Executive Leadership Team to request all funds within Directorates have appropriate fund holders assigned following Phase 2 reorganisation.  
· For there to be a review of low value and low movement balances once the recruitment of Head of Charity and Income Generation has taken place.
· Director of Finance advised she would share the Financial Management Association Guidance on NHS Charitable Funds with Members. 


	5.
	ANY OTHER BUSINESS 

No further areas of business were identified. 


	5.1
	Highlight Report to Board 

L. Thomas advised that the Corporate Governance Team would draft the Highlight Report for approval by the Chair and Executive Lead outside of the meeting. 


	5.2
	How did we do in this meeting

Members were asked to send any questions to the Chair and the Corporate Governance Team should they wish to raise anything.


	6.
	DATE AND TIME OF NEXT MEETING 

Wednesday 23 October 2024 at 14:00PM 


	7.
	CLOSE OF MEETING 
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