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	Agenda Item
	2.1.3



	Unapproved / Minutes of the Extra Ordinary Charitable Funds Committee – In- Committee 



	Date and Time of Meeting
	1st August 2024 9:00 – 10:00AM 

	Venue 
	Microsoft Teams



	Members Present
	Lynda Thomas 
	Independent Member – Committee Chair – Corporate Business (Trustee)

	
	Rachel Rowlands
	Independent Member – Community (Trustee)

	
	Helen Lentle 
	Independent Member – Legal (Trustee)

	
	Dilys Jouvenat 
	Independent Member – Third Sector (Trustee)

	
	Sally May 
	Trustee / Executive Director of Finance 

	In Attendance
	Abe Sampson 
	Head of Charity and Income Generation 

	
	Owen James 
	Head of Corporate Finance (In part)

	
	Gareth Watts
	Director of Corporate Governance/Board Secretary

	
	Simon Blackburn 
	Director of Communications, Engagement & Fundraising (In part)

	
	Cally Hamblyn 
	Assistant Director of Governance & Risk 

	
	Emma Walters 
	Head of Corporate Governance & Board Business (Secretariat) 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Chair welcomed everyone to the meeting and explained that whilst we are committed to holding business in open session we also have items contained on an ‘In-Committee’ agenda today which are deemed sensitive due to potentially identifiable information and therefore need to be discussed in closed session.

	1.2
	Apologies for Absence

	
	Apologies were received from; 
· Ian Wells – Independent Member 
· Patsy Roseblade – Independent Member
Dilys Jouvenat and Rachel Rowlands attended the meeting in the absence of I Wells and P Roseblade.

	1.3
	Declarations of Interest

	
	No declarations of interest had been notified prior to the meeting. 

	2. 
	MAIN AGENDA 

	2.1
	Charitable Fund Request to support repatriation 

	
	A Sampson presented Members with the report that outlined the details of a highly emotive and sensitive charitable funds request regarding repatriation of a staff member.

Following detailed discussion it was recognised that there were a number of questions raised by the Committee that required further clarification prior to a decision being made, primarily around contract of employment obligations.  L Thomas concluded that given the Committee were unable to make a decision at this stage, she would welcome the views of the Chief Executive and agreed to discuss this further at a future meeting if required.  A Sampson advised that he would ensure clarity was obtained on the Health Board’s contract of employment obligations and added that discussions held today would help to shape processes if future discussions were required on this type of matter. 

C Hamblyn advised that a commitment would be made following today’s meeting to provide Committee Members with the outcome of discussions held with Executive colleagues to determine whether a future Committee discussion is required. 


	Resolution:
	· The Committee deferred a decision on this item until further clarity was sought on the responsibility of CTM as the employer to support this request. 
· Members committed to reconvening an urgent Committee meeting should all other routes of funding be exhausted and the request to Charitable Funds remain.

	Action:
	A Sampson to progress discussions with the Executive Team to consider what options for support are available and the outcome of discussions with the Executive Team to be shared with Committee Members once available. 

	Post meeting update.
	The People Team were able to confirm that there is a legal obligation on CTMUHB as employer to repatriate overseas nurses recruited via the Internationally Educated Nurses (IEN) programme as part of their contractual arrangements and consequently, these expenses will be met from the Health Board’s core budgets.
No further meeting of the Committee was required to be convened.

	3. 
	COMMITTEE BUSINESS MATTERS

	3.1
	ANY OTHER BUSINESS 

	
	There were no matters raised. 

	4. 
	DATE AND TIME OF NEXT MEETING 

	
	Wednesday 23 October 2024 at 14:00PM 

	5. 
	CLOSE OF MEETING 
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