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Minutes of the Meeting of Cwm Taf Morgannwg University (CTMUHB)
 Charitable Funds Committee held on Thursday 26 October 2024, as a virtual Meeting via Microsoft Teams

	Members Present:

	Ian Wells 
Patsy Roseblade
Sally May

	Independent Member (Trustee)
Independent Member (Trustee)
Executive Director of Finance (Trustee)

	In Attendance:
	

	Owen James
Simon Blackburn

Cally Hamblyn
Kathrine Davies
Tyler Lewis
	Head of Corporate Finance
Director of Communications, Engagement & Fundraising
Assistant Director of Governance & Risk
Corporate Governance Manager (Observing)
Corporate Governance Officer 

	

	



	1.
	PRELIMINARY MATTERS


	1.1
	Welcome & Introduction

I Wells, Committee Vice Chair welcomed everyone to the meeting. 



	1.2
	Apologies for Absence

Apologies have been received from:

· Lynda Thomas (Chair) Independent Member (Trustee)


	
1.3
	
Declarations of Interest 

None had been reported 


	

2.
	

CONSENT AGENDA FOR APPROVAL

	
2.1


Resolution
	
Unconfirmed Minutes of the Meeting held on 10 November 2022

The minutes were APPROVED. 


	
2.2


Resolution
	
Unconfirmed Minutes of the IN-Committee Meeting held on 10 November 2022

The minutes of the In-Committee were APPROVED. 


	
2.3

















Resolution



	
Charitable Funds Committee Terms of Reference 

C. Hamblyn presented the report and highlighted key updates to Members. 

P Roseblade drew attention to section 5.1 of the Terms of Reference and suggested that “day to day” is removed from the paragraph as it is not the role of the Committee to have operational oversight of the investment management.  She also requested that the Terms of Reference were strengthened to recognise that all members of the Board were Trustees. In response, C Hamblyn agreed to reflect the changes discussed ahead of seeking approval at the November Board meeting.

The Committee recognised the need to further review the Terms of Reference once the new role, “Head of Charity & Income” is appointed.

The Terms of Reference were ENDORSED FOR BOARD APPROVAL, subject to the agreed changes. 


	3.
	MAIN AGENDA

	
3.1

















Resolution


	
Action Log

I wells expressed concern that action 3 and 4 of the action log had not been updated since November 2022. In response, C Hamblyn provided assurance that the Committee is only required to meet at least twice a year and therefore November 2022 was the last occasion that it met. 

P Roseblade advised that the action relating to the objectives of the Charity would be completed once the recruitment to the Head of Charity & Income had been filled. 

P Roseblade, referred to action 9 around the Staff Lottery and queried that no update had been added. O James, advised that it had been placed on hold until there was capacity to administer this appropriately once the Head of Charity & Income Generation is appointed.

The Action Log was NOTED. 


	3.2 


	Matters Arising not Contained within the Action Log 

None were raised.



	4.
	SUSTAINING OUR FUTURE


	4.1
























Resolution


Action 


	Head of Charity & Income Generation Role 

S. Blackburn presented the report and highlighted key updates to Members on the role. 

P Roseblade referred to paragraph 2 of the Managing Processes and Staff section of the job description on page 4, to the Charity’s administration / fundraising team and suggested that this could be misleading as the Charitable Funds Committee had only agreed to fund one further additional post. Additionally, she raised concerns with regard to the number of attributes stated within the essential criteria and advised that this could affect the recruitment process and would recommend it be revisited.

S Blackburn agreed with the comments made and agreed to amend the Job Description accordingly. He explained, that the Communication Teams and Engagement teams would be working alongside the new posts. 

C Hamblyn reflected on her experience of previous recruitment in this sector and agreed to share learning with S Blackburn outside the meeting. 

The Committee NOTED the intention to recruit for the role of Head of Charity and Income Generation and NOTED the revised role title.

Amend the wording in the job description to reflect the discussions within the meeting. 



	4.2





















Resolution






Action
	General Charitable Funds Update 

O James presented the report and highlighted key updates to Members.

P Roseblade, referred to section 2.3 of the report and sought assurance as to whether there were contractual obligations that would need to be considered. In response, O James agreed to explore this matter further outside the meeting.

Following detailed discussion on the requests for funding outlined in section 3.2 of the report the Committee considered that the requests did not meet the objectives of the Charity as could be defined as core NHS activity. In response, O James agreed to feed this back to the officers that had indicated their intention to request Charitable Funding.  

S May expressed thanks to the work undertaken by V Wallace, Deputy Director of Strategy & Partnerships who submitted the final application for the “Hospital to Home Discharge and Prevention Scheme” which had been successful.

The Committee NOTED the update for Charitable Funds as at 30th September 2023, including grants from NHSCT. NOTED the update on investment balances and reserves and REVIEWED the requests for expenditure over £50k and to provide initial feedback on whether these should proceed to the next stage to further develop the proposals.

O James to provide feedback when applications were not supported and reiterate the need to ensure all requests are aligned to the charity objectives. 
 


	
4.3







Resolution
	
Charitable Funds Committee Annual Cycle of Business 2023-24

C. Hamblyn presented Members with the report. 

I Wells, requested that if Members had any items to add to the Cycle of Business, they should do so via the Corporate Governance team. 

The Annual Cycle of Business was APPROVED. 


	
5.

	
ANY OTHER BUSINESS

	5.1
















Resolution


	Charity Account: Audit enquiries to Management and those charged with Governance

O James presented Members with the report and highlighted key updates around the new auditing standard. 

P Roseblade referred to question 36 where it queried whether they were aware of any instances of non-compliance with relevant laws and regulations and queried where this sat within the regulations. 
In response, O James explained that the team could expand on why it was applied. He provided assurance that the Legal & Risk Services Team would be contacted for advice as appropriate where there are areas requiring clarity.

S May confirmed that the team had followed the correct process in this instance which was also supported by the Charity Commission. 

The Committee ENDORSED the submission of the response to the Audit Enquiries letter to Audit Wales, subject to any suggested changes. 


	5.2

	Highlight Report to Board

I Wells advised that the Corporate Governance Team would draft the Highlight Report for approval by the Chair and Executive Lead outside of the meeting. 




	
5.3




	
How did we do in this meeting

Members were asked to send any questions to the Chair and the Corporate Governance Team should they wish to raise anything. 

	6.
	DATE AND TIME OF NEXT MEETING: Tuesday 23 April 2024 at 14:00PM 

Members were advised a meeting of the trustees would be arranged for January 2024 (Date and Time to be Confirmed.) 

	7.

	CLOSE OF MEETING
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