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Agenda Item Number: 8.1.3


Approved Minutes of the Extra Ordinary Meeting of Cwm Taf Morgannwg University Audit, Risk & Assurance Committee held on Wednesday 25 June 2025, via Microsoft Teams
	Members Present:

	Dilys Jouvenat

Jonathan Morgan
Kath Palmer 
Carolyn Donoghue 
Helen Lentle 
Rachel Rowlands
Hayley Proctor 
	Independent Member (Third Sector) – Committee Vice Chair and Chair of the Committee on this occasion.
Health Board Chair 
Independent Member
Independent Member
Independent Member
Independent Member 
Independent Member 

	
	

	In Attendance:
	

	Gareth Watts
Sally May
Owen James 
	Director of Corporate Governance / Board Secretary
Director of Finance & Procurement
Head of Corporate Finance 

	Adele Lewis 
	Senior Finance Manager - Financial Accounting

	Cally Hamblyn
	Assistant Director of Governance & Risk (Meeting Secretariat)

	Jacqueline Maunder
	Committee Secretary and Associate Director of Corporate Services, NHS Wales Joint Commissioning Committee

	Stacey Taylor
	Director of Finance and Value/Deputy Chief Commissioner,, Joint Commissioning Committee

	Nia Roberts 
Mark Jones
Steve Stark
Emma Samways
Paul Dalton
	Lay Member JCC 
Audit Manager – Audit Wales
Financial Audit Lead - Audit Wales
Deputy Head of Internal Audit
Head of Internal Audit

	
	

	1
	PRELIMINARY MATTERS


	1.1
	Welcome & Introductions
D. Jouvenat welcomed everyone to the meeting including colleagues from the Joint Commissioning Committee, Internal Audit and Audit Wales. 


	1.2
	Apologies for Absence
Apologies for absence had been received from:

· Paul Mears, Chief Executive
· Greg Padmore-Dix, Director of Nursing & Midwifery/Deputy Chief Executive
· Patsy Roseblade, Independent Member (Finance / Audit)
· Owen James, Head of Corporate Finance 


	1.3
	Declarations of Interest 
No Declarations of Interest were noted prior to or during the meeting.

	
	

	2.
	Annual Report and Accounts 2024-2025


	2.1
	CTMUHB Annual Report & Accounts / Hosted Organisations Accountability Report and/or Governance Compliance Statements


	2.1.1
	CTMUHB Annual Report and Accounts 2024-2025 – Unified Report


	
	G Watts presented and outlined the stages of development for the Annual Report & Accounts for 2024-2025 and advised Members that the report was for endorsement by the Audit, Risk & Assurance Committee for approval by the Board when it meets on the 26 June 2025.

G Watts recognised the efforts involved in the development of the Annual Report and thanked all colleagues involved. 

G Watts noted that the Annual General Meeting will be held in July 2025, where the formal presentation of the Annual Report will be undertaken. 

G. Watts advised that there had been an omission in the ‘Foreword’ section of the Annual Report, specifically relating to the failure to recognise thanks to L. Thomas, former Independent Member who resigned from the Board during the year. This had occurred due to timing differences and the fact that the replacements for L. Thomas had not started until the 2025-26 financial year.  The omission was identified by Kath Palmer during her review, and an email was sent out to outline the change, which would be reflected in the papers when the Annual Report is formally approved at the Extraordinary Board meeting on 26 June 2025.

G. Watts extended his thanks to various team members and colleagues for their significant contributions to the Annual Report and Accounts, emphasising the collaborative effort involved in the process. 

S. May emphasised the significant effort involved in preparing the Accounts and thanked the Finance team, JCC and audit colleagues for their support throughout the process. 

S. May advised that the accounts had been prepared, reviewed, and audited and that Audit Wales would present their ISA 260 report later on in the agenda.  

S. May flagged that Audit Wales intended to issue an unqualified true and fair opinion for 2024-25 and a qualified regulatory opinion. The qualification of the regulatory opinion related to the three-year break-even duty for the revenue resource limit and t despite breaking even in 2024-25 and 2023-24, the deficit incurred in 2022-23 still impacted the revenue resource limit requirement and meant that the overspend in 2022-23 was deemed irregular expenditure.

D. Jouvenat recognised the efforts involved in the development of the Annual Report and the robust financial management throughout the year which has led to a successful unqualified opinion on the accounts. She expressed sincere thanks to all parties involved.


	

Resolution
	In concluding the item, the Committee agreed the following:
· ENDORSE APPROVAL of the CTMUHB Annual Report & Accounts for 2024-2025 

	2.1.2
	NHS Wales JCC Accountability Report 2024-2025
J. Maunder presented the report providing assurance on the work of the JCC and the governance arrangements within the organisation.  J. Maunder advised that only minor changes had been made since the report was last reviewed by the Audit, Risk & Assurance Committee and thanked all colleagues for their assistance and advice in developing the report. 


	Resolution
	The report was Noted.


	2.1.3
	NHS Wales JCC Audited Accounts 2024-2025
S. Taylor presented the report thanking S. May and her team and Audit Wales colleagues  for their efforts in getting the accounts to a place of consolidation. 


	Resolution
	The report was Noted.


	2.1.4
	National Imaging Academy – Annual Governance Compliance Statement for 2024-2025
G. Watts presented the report. 

In addition, G. Watts advised of the strong relationship and interface between CTM and the NIAW proving assurance of the regular interface between CTM and NIAW and also in respect of reviewing and updating the hosting agreement.  


	Resolution
	The report was Noted.


	2.2
	NHS Wales Shared Services Partnership (NWSSP) Internal Audit Services


	2.2.1
	Head of Internal Audit Opinion and Annual Report 2024-2025


	
	P Dalton advised that the Head of Internal Audit Opinion and Annual Report for 2024-2025 summarises the results of the internal audit work performed during the year and providing a ‘Reasonable Assurance’ to the Health Board.

P. Dalton referred to section 2.4 and section 2.6 in the report which summaries the scope of opinion and limitations of the audit opinion. 

P. Dalton thanked the CTM Governance Team for their help and assistance over the last year. 


	Resolution
	The report was Noted.




	2.3
	Audit Wales


	2.3.1
	Audit of the Financial Statements (ISA 260) Report (including the Letter of Representation and Audit Opinion)

M Jones presented the report and raised a few key points:
· The audit report within the Annual Report and Accounts included many references to the JCC, which was a new addition compared to previous years. 
· The Audit Report mentioned an "except for" regularity opinion, indicating that everything else was fine except for the financial duty issue explained by S. May earlier. 
· The Health Board achieved its second financial duty under the NHS Wales Finance Act 2013, being the only health board in Wales to do so for the period 2024-2025 to 2026-2027. 
· There were very few corrected misstatements and no uncorrected misstatements, which was a positive outcome for an organisation of this size. 
· The Letter of Representation this year was signed by the Chair, the Chief Executive and Accountable Officer for the Health Board, and H. George as the JCC Accountable Officer. 

M. Jones concluded by thanking all colleagues at the JCC and the Health Board for their co-operation and engagement, which enabled the audit to be completed on time. 

K. Palmer expressed her thanks to everyone involved in managing the budgets across CTM and the Hosted Bodies and referred to a significant issue that had been mentioned by Audit Wales in relation to IT Officer availability and queried whether this had now been addressed. 

M. Jones, in response, advised that the issue of IT officer availability was related to two specific instances where the audit team had difficulty obtaining the necessary information on time. He added that the audit team would elaborate on the issue of IT officer availability in their Addendum Report, which they would be bringing to the Committee in August this year and that the situation might have improved, however, the audit team would only be able to confirm this during the next year's audit. 


	Resolution
	The report was Noted.
The letter of Representation was Endorsed for Approval.


	3.
	Any Other Business

	3.1
	No further items were identified.


	4.
	Date and Time of the Next Meeting

	4.1
	The next meeting of the Committee is scheduled at 10.30am on 14 August 2025.

	5.
	Close of meeting.
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