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	Agenda Item
	



	Approved Minutes of the Audit, Risk & Assurance (CLOSED) 
In Committee Meeting



	Date and Time of Meeting
	Thursday 22 May 2025 at 14:00 pm 

	Venue 
	Virtual via MS Teams 



	Members Present
	Patsy Roseblade
	Independent Member (Committee Chair)

	
	Helen Lentle
	Independent Member

	
	Dilys Jouvenat
	Independent Member

	
	Carolyn Donoghue 
	Interim Health Board Vice Chair  

	
	
	

	Present 
	
	

	
	Sally May
	Executive Director of Finance

	
	Dom Hurford
	Executive Medical Director

	
	Paul Dalton
	Head of Internal Audit

	
	Emma Samways
	Deputy Head of Internal Audit

	
	Mark Jones
	Audit Wales – Finance Audit Lead

	
	Nathan Couch
	Audit Wales – Performance Audit Lead

	
	Gareth Watts
	Director of Corporate Governance / Board Secretary

	
	Jaqueline Maunder
	JCC Committee Secretary and Associate Director Corporate Services

	
	Stacey Taylor 
	JCC Director of Finance & Information

	
	Tracy Norris 
	Academy Manager, National Imaging Academy Wales 

	
	Owen James 
	Head of Corporate Finance 

	
	Kathrine Davies 
	Corporate Governance Manager 

	Meeting Observers
	None
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions
P. Roseblade, Committee Chair welcomed everyone to the meeting.

	
	

	1.2
	Apologies for Absence

	
	Kath Palmer – Independent Member/Health Board Vice Chair 

	
	

	1.3
	Declarations of Interest

	
	There were none to declare. 


	2. 
	Draft Annual Report 2024-25

	2.1

	CTMUHB – Draft Annual Report including Accountability Report, Remuneration and Staff Report, Performance Report 2024-2025 (Including JCC and NIAW Annual Governance Statements / Compliance Statements and the Draft Head of Internal Audit Opinion as appendices.

G. Watts presented the Health Boards’ Draft Annual Report and Annual Accounts for the financial reporting period 2023-2024. The report included the Joint Commissioning Committee (JCC) and the National Imaging Academy Wales (NIAW)  Annual Governance Statements.
G. Watts emphasised that the report was in compliance with the prescribed format by the Treasury and Welsh Government and highlighted the importance of the Accountability Section that included Corporate Governance, Remuneration of Staff, Financial Accountability and Audit Report.  
G. Watts thanked C. Hamblyn and E. Walters for their work in pulling this together and everyone who has contributed to the report.  
G. Watts advised that initial feedback from Welsh Government was positive with only minor comments and that the report was well structured and easy to follow.
G. Watts added that the report was still in draft form so there will still sections highlighted in yellow that were in respect of timing aspects and would be updated.  
The final report would be received at the Extra Ordinary Meeting of the Committee on the 25th June 2025, following which they would be presented to the Board on the 26th June 2025 for endorsement.   

	Resolution: 
	The Committee:

· ENDORSED the current draft of the Annual Report for 2024-2025 - Appendix 1.
· NOTED the Governance Statements received from the Health Board’s Hosted Organisations (Appendices 2-3).

	Action:
	None identified.

	2.2
	Head of Internal Audit Opinion – Verbal Update 
Paul Dalton provided a verbal update.  

P. Dalton advised that some pieces of work were still in the fieldwork phase but indicated that the overall opinion was likely to be ‘Reasonable Assurance’.

Members noted that the final version of the report would be presented to the Extra Ordinary Meeting of the Committee on the 25th June 2025 for endorsement and subsequent approval at the Board Meeting. on the 26th June 2025. 


	Resolution
	The verbal update was NOTED. 

	Action 
	None identified.

	2.3
	CTMUHB Draft Accounts 2024-2025 - **Draft Subject to Final Audit Review**
S. May presented the draft accounts and updated to the Audit & Risk Committee on the Draft Financial Statements for the financial year ended 31st March 2025.

S May highlighted the key risks within the financial year and advised that the financial targets that were required to remain within the revenue resource target had been met with a balanced plan submitted to Welsh Government with feedback awaited.


	Resolution
	The Committee is being asked to: 
· NOTE the Draft Annual Accounts for 2024-25, subject to any issues that may arise from the ongoing external audit process.

· NOTE the key critical judgements and estimates that have been used in the accounting period 2024-25

· NOTE the Health Board has not met the financial target of breaking even over a rolling 3-year period.


	Resolution: 
	The report was NOTED. 

	Action:
	None identified.


	2.4
	CTMUHB Audit Enquiries Letter
G. Watts presented the report which had been jointly produced by Corporate Governance with Finance and Counter Fraud colleagues and had been shared with Audit Wales. The report also included the JCC Audit Enquiries Letter as an Appendix. 

G. Watts advised that this was a standard procedure and a requirement of the Auditor General for Wales. 

M. Jones confirmed that Audit Wales were currently on track in terms of timing and were engaging with both CTM and the JCC financial teams.  There were some minor audit issues and questions that will be reported in due course but no significant issues had been raised. 


	Resolution 
	The Committee NOTED the Health Boards response to the Audit Enquiries Letters included at Appendices 1-2.  

	Action 
	None identified


	3. 
	GOVERNANCE

	3.1
	Organisational Risk Register - Business Sensitive Risks
G. Watts presented the risk register. 

G. Watts that 2 of the 3 risks identified related to digital risks, namely Ransomware and National Network Potential Outages.  The third risk was in relation to CCTV in the Princess of Wales Hospital and Prince Charles Hospital with a significant amount of work due to the be completed by the 15th May 2025, the update of which would be feedback to the Committee once received. 

G. Watts added that in relation to the digital risks, capital funding had been received in the latter stages of the 2024-25 financial year. 


	Resolution 
	The Organisational Risk Register was NOTED. 

	Action 
	None identified


	4. 
	ANY OTHER BUSINESS 

	
	There was no urgent business to report on this occasion. 


	5. 
	DATE AND TIME OF NEXT MEETING: 

	
	The next Committee meeting is scheduled for the 25th June 2025 to receive the Annual Accounts 
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