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Approved Minutes of the Audit, Risk & Assurance (CLOSED) In Committee Meeting


	Date and Time of Meeting
	Thursday 13th February 2025 at 12:30 pm

	Venue
	Virtual via MS Teams



	Members Present
	Patsy Roseblade
	Independent Member (Committee Chair)

	
	Kath Palmer
	Vice Chair of CTMUHB

	
	Ian Wells
	Independent Member

	
	Helen Lentle
	Independent Member

	
	Dilys Jouvenat
	Independent Member

	Present
	
	

	
	Sally May
	Executive Director of Finance

	
	Dom Hurford
	Executive Medical Director

	
	Paul Dalton
	Head of Internal Audit

	
	Emma Samways
	Deputy Head of Internal Audit

	
	Mark Jones
	Audit Wales – Finance Audit Lead

	
	Nathan Couch
	Audit Wales – Performance Audit Lead

	
	Gareth Watts
	Director of Corporate Governance / Board Secretary

	
	Kathrine Davies
	Corporate Governance Manager

	Meeting Observers
	None
	



	Agenda Item
	Meeting Business

	1.	PRELIMINARY MATTERS

	1.1
	Welcome and Introductions
P. Roseblade, Committee Chair welcomed everyone to the meeting.

	
	

	1.2
	Apologies for Absence

	
	No apologies were received.

	
	

	1.3
	Declarations of Interest

	
	There were none to declare.

	2.	MAIN AGENDA
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	2.1
	Organisational Risk Register (Business Sensitive Risks)
G Watts presented the Organisational Risk Register noting that there were no substantive changes to the business sensitive risks captured in the report. The Committee were advised that the Digital & Data Directorate are currently reviewing their risks and are linked in with the Assistant Director of Governance Risk as appropriate for any guidance or support.

I Wells commented that it was positive news that two key staff had been appointed and good to see progress being made.

	Resolution:
	The Organisational Risk Register was DISCUSSED and NOTED.

	Action:
	None identified.

	
	

	2.2
	Financial Controls Procedure - Medical Variable Pay – Summary of Authorised Breaches
D. Hurford presented the report which provided a summary of all approved rates up to and above 10% of the Additional Duty Hours (ADHs) and agency rate cards for each Care Group relating to, 1st October to 31st December 2024.

The Chair queried whether the report needed to be presented to every meeting and suggested that perhaps the Committee should receive this every six months.

The Chair referred to the risk on the organisational risk register in regards to medical staff that had been reduced and advised that it was not just medical staff but dental staff and queried whether this report included dental staff. D. Hurford advised that it did not include dental staff. D. Hurford suggested that they could bring a one-off report back to the next meeting of the Committee and invite the R. Davies, dental lead to present and then consider whether the Committee would want regular updates on dental.

The Chair, in response, advised that this would be helpful and suggested that a discussion was held with the Director of Governance/Board Secretary with regard to the frequency of receiving this report.

K. Palmer advised that the Quality, Safety & Experience Committee were looking to receive a specific report on dental and also enquired if there were any trends analysis that the Committee could review. D. Hurford advised that this had already been done previously however, they were unable to resolve the issues until the Acute Clinical Services Plan was completed.
S. May advised that they did track the trends in pay expenditure for medical and dental staff through the finance report; however, dental contracts are contractor payments rather than employment and are reported within the Primary Care and Community Care Group expenditure position. S. May suggested that perhaps this was an area that the Operational Delivery Committee could review in more detail.
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	[bookmark: 8.1.2_Unconfirmed_IC_Minutes_13.02.25_AR]Resolution:
	The report was NOTED.

	Action:
	To discuss the frequency of the report being presented to the Committee moving forward.

	Action:
	To receive a report on dental staffing at the next meeting of the Committee.

	3.	ANY OTHER BUSINESS

	
	There was no urgent business to report on this occasion.

	4.	DATE AND TIME OF NEXT MEETING:

	
	The next Committee meeting is scheduled for the 22 May 2025.
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