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	Agenda Item
	6.1.2



	Unapproved Minutes of the Audit & Risk (CLOSED) In Committee 



	Date and Time of Meeting
	Tuesday 17th December 2024 @ 13:00pm 

	Venue 
	Virtual via MS Teams 



	Members Present
	Patsy Roseblade
	Independent Member (Committee Chair)

	
	Kath Palmer
	Vice Chair of CTMUHB

	
	Ian Wells
	Independent Member

	In Attendance
	Gareth Watts
	Director of Corporate Governance / Board Secretary

	
	Sally May
	Executive Director of Finance

	
	Matthew Evans
	Local Counter Fraud Specialist

	
	Sallie Davies
	Deputy Executive Medical Director

	
	Donna White
	Senior Finance Manager - Planned & Unscheduled Care

	
	Paul Dalton
	Head of Internal Audit

	
	Emma Samways
	Deputy Head of Internal Audit

	
	Mark Jones
	Audit Wales – Finance Audit Lead

	
	Nathan Couch
	Audit Wales – Performance Audit Lead

	
	Cally Hamblyn
	Assistant Director of Governance & Risk (Meeting Secretariat)

	Meeting Observers
	None
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions
P. Roseblade, Committee Chair welcomed everyone to the meeting.

	
	

	1.2
	Apologies for Absence

	
	Apologies for absence were received from:
· Geraint Hopkins, Independent Member (Local Authority)


	
	

	1.3
	Declarations of Interest

	
	There were none to declare. 


	
	




	2. 
	MAIN AGENDA 

	2.1

	Organisational Risk Register (Business Sensitive Risks)

G Watts presented the Organisational Risk Register noting that there were no substantive changes to the business sensitive risks captured in the report. The Committee were advised that the Digital & Data Directorate are currently reviewing their risks and are linked in with the Assistant Director of Governance Risk as appropriate for any guidance or support.


	Resolution: 
	The Organisational Risk Register was DISCUSSED and NOTED.


	Action:
	None identified.

	
	

	2.2
	Financial Controls Procedure - Medical Variable Pay – Summary of Authorised Breaches
 
S Davies presented the report which provided a summary of all approved rates up to and above 10% of the Additional Duty Hours (ADHs) and agency rate cards for each Care Group relating to, 1st August 2024 to 31st October 2024.

S Davies assured the Committee that there is a Financial Control Procedure (FCP) which sets out a clear authorisation process where there is a request for any rates up to and over 10% outside the ADH and agency rate cards. She further noted that there is a ‘Medical Workforce Productivity Programme: Performance and Escalation Group’ (MWPP: PEG) which scrutinises the metrics and explores the rationale for any overpayments within Care Groups and considers mitigation and longer-term resolutions.

In concluding this item, the Committee explored whether further reports of this nature require visibility by the Committee or whether it is appropriate for scrutiny to be managed solely by the MWPP: PEG. Following advice from S May, S Davies advised that she revisit the FCP and consider what is appropriate from an assurance perspective and revert to the Committee with a recommendation. 


	Resolution: 
	The report was NOTED. 


	Action:
	S Davies to revisit the FCP and consider what is appropriate from an assurance perspective as to the continuing visibility of this activity at the Audit & Risk Committee. 

	
	

	2.3
	Outcome of the Committee Referral to People & Culture Committee – Recruitment Process Assurance

M Evans presented the report noting that the review of the specific fraud case and associated recruitment processes did not identify any significant process failures or key risks. He further noted that the finding of the Health Board’s internal review has been shared with the NWSSP Recruitment Team for any joint learning and a fraud risk assessment is being developed with engagement from all key stakeholders. This outcome was also shared at the recent People & Culture Committee. 

Whilst the Committee welcomed the assurance provided on the specific fraud case considered, further assurance was sought in relation to the thematic review which was being undertaken to mitigate future risks. M Evans advised the Committee that a holistic approach to this matter is being undertaken focussing upon substantive, temporary and agency recruitment. He noted that the report on nurse agency recruitment will be shared at the next Committee meeting. 

M Evans stressed the challenges in fully mitigating this risk where individuals are determined to act fraudulently, however, he confirmed that there is a robust foundation in place, with a balanced and pragmatic approach being taken. The Committee were pleased to note that there was a notable increase in staff feeling confident to escalate concerns of fraud. It was also noted that systems will be tested through the routine Counter Fraud and Audit Reviews undertaken in these areas which will provide a further measure of assurance to the Committee.

In concluding the matter, the Committee thanked M Evans for the clear overview and looked forward to receiving the outcomes of the thematic reviews at future meetings.


	Resolution: 
	The Report was NOTED. 


	Action:
	M Evans to share Nurse Agency report to the next Committee meeting.


	3. 
	ANY OTHER BUSINESS 

	
	There was no urgent business to report on this occasion. 


	4. 
	DATE AND TIME OF NEXT MEETING: 

	
	The next Committee meeting is scheduled for the 13th February 2025.
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