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Situation /Background

The Cwm Taf Morgannwg University Health Board (CTMUHB) annual report
has been produced to reflect how it has achieved its outcomes against the
three-year strategic plan and the associated priorities agreed to as in
partnership with the Cwm Taf Morgannwg Regional Safeguarding Board
(CTMSB). The report also summarises and aims to inform the public and
other practitioners of how priorities for the year have been achieved and
learning from inspections/reviews integrated into practice.

Specific Matters for Consideration

The Health Board’s Safeguarding Annual Report (Appendix A) has been
produced to give an overview of the safeguarding activity undertaken
throughout the health board in 2024/2025. Reflecting learning and actions
taken from Single Unified Safeguarding reviews, incidents and concerns.
The report demonstrates the effective leadership, commitment and
operational support in all aspects of Safeguarding and Public Protection
across Cwm Taf Morgannwg University Health Board and how the Health
Board complies with legislation, external standards and good practice
guidance.

The Cwm Taf Morgannwg Safeguarding Board (Appendix B) has also
produced an Annual Report for 2024/2025, this has been produced to reflect
multi-agency safeguarding activity across Cwm Taf Morgannwg. All partner
agencies have contributed to the board work and worked collaboratively to
meet the objectives and priorities of the Boards’ strategic plans. This Annual
Report presents an overview of the work that the Cwm Taf Morgannwg
Safeguarding Board carried out in 2024/2025 in pursuit of the aim to ensure
that the people of Cwm Taf Morgannwg are safeguarded from abuse,
neglect or other forms of harm.

In addition to working toward regional priorities, the corporate safeguarding
team have also collaborated with the National Safeguarding Service through
its implementation groups, to deliver on recommendations set out in the
"Strengthening Safeguarding in Health Review” conducted in 2024 &
commissioned by Welsh Government.

The health board’s three year safeguarding strategic plan positions the
priorities for the next three years. For 2024/2025 the priorities are detailed
in the below diagram.
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Q1: Refine resources to redesign training & 'Q1: Scope digital requirements with partners.

supervision. - - . .
Q2: Assess training impact; align competencies. | Q2: P|Io"[ d]gltal solutlolns in select departments.
Q3: Roll out workshops and supervision sessions. | @3: Optimise data sharing.
Q4: Review outcomes and plan improvements. | Qa: Plan full roll-out based on feedback.

Q1: Evaluate reporting system effectiveness. |

Q2: Promote confidential reporting. |

Q3: Run awareness campaigns on VAWDASY |
blueprint workstreams. |

Q4: Implement & evaluate protections against ‘
sexual harassment & abuse.

Key Risks / Matters for Escalation

Key areas of work undertaken this year have included the implementation
of the all Wales safeguarding supervision policy. This incorporated the
development of a CTMUHB policy, supervision request forms and
supervision feedback forms to enable quality assurance in respect of advice
and support offered to practitioners.

In collaboration with the School Nursing service, a safeguarding standard
operating procedure was developed. Thus, ensuring that the health board
evidence an appropriate response to the recommendations set out within
the Joint Inspection for Child Protection Arrangements (JICPA) and
safeguarding rapid review undertaken by Care Inspectorate Wales (CIW)
and Health Inspectorate Wales (HIW).

An annual audit plan was undertaken across multiple services to provide
assurance that the health board appropriately respond to safeguarding
concerns, can identify opportunities for early intervention and evidence duty
to report in line with the Social Services and Wellbeing (Wales) Act 2014

Data collection and subsequent dashboards have been adapted to align with
the agreed national safeguarding metrics required by Welsh Government.
This data collection will be further strengthened once all health boards in
Wales fully embed the Once for Wales safeguarding module.

In July this year the safeguarding team restructured to include all Clinical
Nurse Specialists for safeguarding from the Children and Families Care
Group. This has ensured a coordinated and collaborative approach to
safeguarding across services, professional development and quality
improvement. This has been successful, demonstrated through a whole
team approach. In addition, the re structure ensured opportunity for the
appointment of a dedicated practice educator for safeguarding.
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3.6  With recurrent funding from Welsh Government, a continued effort has been
made to reduce the Deprivation of Liberty Safeguards backlog and Mental
Capacity Act awareness throughout the organisation. This funding has also
enabled recruitment of a Court of Protection Lead.

4. Assessment

Improving Care

If more than one applies please list below:

Living Well

If more than one applies please list below:

A Healthier Wales

If more than one applies please list below:

Whole-systems Perspective

If more than one applies please list below:

Person Centred

If more than one applies please list below:

No - Not Applicable

If more than one applies please list below:

Impact Assessment

Yes: [ No:

Outcome: If no, please include
rationale below: Not
required

Yes: [ No: X
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https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
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Outcome for Equality | If no, please include
(delete as appropriate): | rationale below:

POSITIVE/NEUTRAL
NEGATIVE

Outcome for Welsh
Language (delete as
appropriate):
POSITIVE/NEUTRAL
NEGATIVE

There are no specific legal implications related to the
activity outlined in this report.

There is no direct impact on the reputation of the
Health Board as a result of the activity outlined in this
report.

There is no direct impact on resources as a result of
the activity outlined in this report.

5. Recommendation

5.1 The Quality, Safety & Experience Committee are asked to NOTE and
ENDORSE for Board approval the Safeguarding Annual Report.
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