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Equality and Welsh 
Language Impact 
Assessment Screening?

No, this report is a factual account 
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Introduction & Purpose
This spotlight provides a clear update on avoidable pressure damage across Unscheduled 
Care.

Overall performance has improved, and harm reduction continues, but variation has 
emerged particularly at RGH and within our Emergency Departments which will require 
focused senior oversight.
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• Provide executive-level assurance on pressure damage performance
• Highlight variation and priority focus areas
• Outline actions to maintain patient safety and quality

Purpose
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Key Data & Trends
• 19% reduction in avoidable pressure 

damage incidents (YoY)

• RGH increase aligned with bed base 
expansion + strengthened scrutiny

• ED risk emerging (prevalence audit, 
assessment delays)

• No correlation between staffing levels 
and avoidable pressure damage
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NB: It is important to note that the bed base increased in RGH in October 2024 and significantly 
reduced in POWH due to the Critical Incident.  Therefore, there are variables in the data when 
comparing with the previous 12-month prevalence in both RGH and POWH sites. 
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Audit Findings
ED Clinical Prevalence Audit (June 2025)

• 4.35% prevalence; 0% facility-acquired

• 42% unmet clinical need in patients with 
pressure damage

• 52% risk assessment and 42% skin 
assessment within 6 hours

• Equipment: mattress + seating met 96%, 
slide sheet gaps

• Average ED stay 8h 17m → prolonged 
seated time

Priority Focus:

• Improve timeliness of risk + skin 
assessments

• Ensure consistent slide-sheet 
availability

• Reduce prolonged seated time 
during ED waits
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Assurance Actions & Forward Priorities
Actions Taken

• Strengthened MDT panel scrutiny

• Targeted RGH audit cycle underway

• ED improvement actions live

• Bespoke training in low-compliance 
areas

• Datix dashboards live & monitored 
monthly

• Slide sheet procurement standardised

Next Steps & Priorities

• 90% ED assessment compliance 
within six hours

• Consistent senior nurse presence and 
oversight

• Routine ward audits sustained

• Equipment reliability embedded

• Variation reduced at RGH

• Continued reduction in DOC pressure-
damage cases
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Assurance Position
Improvement is sustained. Variation has 
been identified early and targeted action 
is in place.

Focus remains on prevention reliability, 
senior oversight, and consistent delivery 
at pace.
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Training Compliance Snapshot

Training compliance data highlights targeted areas; bespoke education in 

progress to lift compliance above 85%.

Highlight Report 

DM
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Recommendation

The Committee are asked to:

• Note this spotlight presentation  

Next Steps

• As outlined in slide 5
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