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	Agenda Item
	8.1.2



	Approved Minutes of the In Committee Quality, Safety & Experience Committee 



	Date and Time of Meeting
	Tuesday 25 March 2025 at 12:00pm

	Venue 
	Virtually via Microsoft Teams



	Members Present
	Carolyn Donoghue
	Independent Member (Committee Chair)

	
	Hayley Proctor
	Independent Member

	
	Patsy Roseblade
	Independent Member

	
	Helen Lentle
	Independent Member

	In attendance 
	Greg Dix
	Executive Director of Nursing

	
	Lauren Edwards
	Executive Director of Allied Health Professionals & Health Sciences

	
	Philip Daniels
	Executive Director of Public Health

	
	Gethin Hughes
	Chief Operating Officer

	
	Sallie Davies
	Deputy Medical Director 

	
	Richard Hughes
	Deputy Director of Nursing 

	
	Nigel Downes
	Assistant Director of Quality & Safety

	
	Suzanne Hardacre
	Director of Midwifery & Nursing

	
	Mohamed Elnasharty
	Medical Director – Children & Families Care Group 

	
	Gareth Watts
	Director of Corporate Governance / Board Secretary

	
	Emma Walters
	Head of Corporate Governance & Board Business (Secretariat)

	
	

	 Agenda Item 
	Meeting Business

	1.
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Committee Chair welcomed everyone to the meeting. 


	1.2
	Apologies for Absence

	
	Apologies were received from:
· Kath Palmer, Vice Chair
· Dom Hurford, Executive Medical Director;
· Gethin Hughes, Chief Operating Officer; 
· Cally Hamblyn, Assistant Director of Governance & Risk 
· 

	1.3
	Declarations of Interest

	
	There were no interests declared. 


	2.
	MAIN AGENDA

	2.1

	Organisational Risk Register – CLOSED RISKS 

G. Watts presented the report and highlighted the key matters for Members’ attention. 


	Resolution:
	The report was NOTED. 

	2.2 
	Maternity Incident at Princess of Wales Hospital 

S Hardacre presented the report which provided an update in relation to a cluster of incidents that had occurred at the Princess of Wales Hospital within Maternity services. The Committee noted that immediate make safes had been put into place with learning identified, which had led to some immediate changes being implemented. 

Following detailed discussion, the Committee Chair extended her thanks to S Hardacre for presenting the report and advised that she felt assured that transparency was in place and detailed actions had been taken as a result of the incidents.  


	Resolution:
	The report was NOTED. 

	
	

	3.
	ANY OTHER BUSINESS 

	3.1
	There was no other business discussed. 

	4.
	DATE AND TIME OF NEXT IN COMMITTEE SESSION - TO BE CONFIRMED
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