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Agenda Item Number: 9.1.2


Minutes of the Meeting of Cwm Taf Morgannwg University (CTMUHB) Quality & Safety In Committee held on the 14th March 2024 as a Virtual Meeting via Microsoft Teams
	Members Present:

	Carolyn Donoghue
Kath Palmer
	Independent Member (Committee Chair)
Vice Chair of the Health Board (Vice Chair)

	Patsy Roseblade
	Independent Member

	Dilys Jouvenat 
Nicola Milligan
Helen Lentle 
	Independent Member 
Independent Member
Independent Member

	
	

	In Attendance:
	

	Greg Dix
Julie Denley 

Dom Hurford
Sallie Davies
Hywel Daniel 
Richard Hughes 
Lauren Edwards 
Mandeep Toor

Suzanne Hardacre 
Nigel Downes
Andrea Bevan 
Cally Hamblyn
Kathrine Davies 
	Deputy Chief Executive /Executive Director of Nursing
Deputy Chief Operating Officer/Director of Primary, Community, MH & LD
Executive Medical Director (in part)
Deputy Medical Director
Executive Director for People
Deputy Director for Nursing, Midwifery & Patient Care
Executive Director of Therapies & Health Science
Clinical Practice Educator for MCA, DoLS, & LPS, Safeguarding (in part)
Director of Midwifery
Assistant Director of Quality & Safety 
Senior Nurse, Paediatrics (in part)
Assistant Director of Governance and Risk 
Corporate Governance Manager  (Secretariat)

	

	
	

	Agenda Item
	

	1
	PRELIMINARY MATTERS


	1.1
	Welcome & Introductions


	
	The Chair welcomed everyone to the In Committee meeting of the Quality & Safety Committee. 


	1.2
	Apologies for Absence

	
	Apologies for absence were received from:
· Gethin Hughes, Chief Operating Officer 
· Mohammed Elnasharty, Consultant Obstetrician & Gynaecologist


	1.3
	Declarations of Interest 

	
	There were none. 


	2

2.1













Resolution:
	MAIN AGENDA

Shared Listening & Learning Story
M Toor presented the Listening and Learning Story. The Committee were advised of the Learning in relation to the Mental Capacity Act, Deprivation of Liberty Standards and the Court of Protection Process that had arisen following a patient being admitted into a CTM District General Hospital.

The Committee discussed the process for contacting Legal Teams out of hours in relation to the Executive On Call and Senior Manager being clear of the process.  G. Padmore-Dix advised that he would pick this up outside of the meeting with regard to training. 

The Chair thanked M. Toor for the presentation and commented that it had generated a good debate. 

The Report was NOTED. 


	2.2

















Resolution:



3.








Resolution:

4.



5.

 


	Maternity & Neonatal Incident Cluster Review
S. Hardacre presented the report which provided the Committee with an update on the four serious adverse incidents that had occurred between December 2023 and January 2024 within Maternity & Neonatal Services that had previously been reported to the Committee in January 2024. 

The Committee were advised that Independent, external support had also been sought to review this incident cluster. This will be a separate process from the Root Cause Analysis investigations and will in turn review the incident cluster in its speciality, i.e. The Care Group will receive separate ‘speciality’ reports reviewing midwifery, obstetric and neonatal care. The rationale for this approach is to:
· Identify any further learning, practice concerns, systems issues or make safes
· Review incidents as a ‘cluster’, independent of and separate to the multi-disciplinary review process. 
· Seek externality and independent expert opinion. 

The Committee NOTED the steps taken to review the incidents both as separate investigations and as a cluster and would receive the outcome of the incident cluster review once complete.

Review of Health Visiting Services (Bridgend)
A Bevan presented the report that informed the Committee on the review that outlined Healthy Child Wales Programme (HCWP) data for Bridgend during 2023 had shown a reduction in health visiting contacts at 15 months, 27 months and 3.5 years compared to previous data returns.

The Committee were advised of the mitigating actions that had been put into place following the review. 

The Report was NOTED 

ANY OTHER BUSINESS 

There was no other business to report. 

DATE AND TIME OF THE NEXT MEETING
The next In Committee meeting of the Quality & Safety Committee is to be confirmed. 
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