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	Agenda Item
	9.1.2



	Approved Minutes of the Extra Ordinary Public Board Meeting



	Date and Time of Meeting
	Monday 29 June 2026 2:00pm – 2:30pm 

	Venue 
	Virtually via Microsoft Teams 



	Members Present
	Jonathan Morgan 
	Health Board Chair 

	
	Paul Mears
	Chief Executive 

	
	Kath Palmer
	Vice Chair

	
	Dilys Jouvenat
	Independent Member 

	
	Neil Mesher
	Independent Member

	
	Patsy Roseblade
	Independent Member

	
	Rhys Goode
	Independent Member

	
	Sally May
	Executive Director of Finance

	
	Richard Hughes
	Executive Director of Nursing

	
	Hywel Daniel
	Executive Director for People 

	
	Gethin Hughes
	Chief Operating Officer

	
	Lauren Edwards
	Executive Director of Allied Health Professionals & Health Sciences

	
	Philip Daniels
	Executive Director of Public Health

	In Attendance
	Owen James
	Head of Corporate Finance

	
	Mark Jones
	Audit Wales

	
	Paul Dalton
	Head of Internal Audit

	
	Stacey Taylor
	Director of Finance, JCC

	
	Juliet Brown
	Chief Commissioner JCC

	
	Matthew Edwards
	Assistant Committee Secretary Governance & Business, JCC

	
	Steve Stark
	Audit Wales

	
	Louise Stait
	Interim Assistant Director of Governance & Risk

	
	Emma Walters
	Head of Corporate Governance & Board Business 

	Meeting Observers
	There were none. 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	J. Morgan welcomed everyone to the meeting.

The format of the proceedings in its virtual form was also noted.  Members noted that the meeting would be recorded to aid the Board Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as accurate. Members confirmed they were happy to proceed. 

	1.2
	Apologies for Absence

	
	Apologies had been received from: 
· Gareth Watts, Director of Corporate Governance/Board Secretary
· Stuart Morris, Director of Digital 
· Simon Blackburn, Director of Communications, Engagement & Fundraising 
· Dom Hurford, Executive Medical Director
· Claire Thompson, Executive Director of Strategy & Transformation
· Carolyn Donoghue, Independent Member
· Helen Lentle, Independent Member
· Hayley Proctor, Independent Member
· Rachel Rowlands, Independent Member
· Kathy Mason, Independent Member
· Sarah Medlicott, Associate Member
· Alex Brown, Associate Member
· Lisa Curtis-Jones, Associate Member
· Paul Deenik, Associate Member
· Aaron Fowler, Committee Secretary, NWJCC

	1.3
	Declarations of Interest

	
	R Hughes declared an interest regarding remuneration as acting Executive Director, which is a matter being discussed under item 2.1.

	2. 
	ANNUAL REPORT & ACCOUNTS 2025-2026

	2.1

	CTMUHB Annual Report & Accounts / Hosted Organisations Accountability Report and/or Governance Compliance Statement

	2.1.1
	CTMUHB Annual Report & Accounts 2025-2026 

The Chair drew attention to the extensive consultation already undertaken and noted that the reports had been considered earlier by the extraordinary Audit Risk and Assurance Committee. The Chair invited S May to present the report. 

S May presented the annual report and accounts, highlighting an unqualified true and fair audit opinion but a qualified regularity opinion due to excess remuneration paid to acting Executive Directors (£9,883; total excess costs £11,929). S May advised that the irregular expenditure was transparently disclosed and would be reported to the Senedd.

	2.1.2.
	Joint Commissioning Committee (JCC) Accountability Report 2025-2026

The Chair welcomed J Brown to the meeting. J Brown confirmed that the JCC had undertaken a full governance review and approval of the JCC Accountability Report and Accounts. 

	2.1.3 
	Joint Commissioning Committee Accounts 2025-2026

S Taylor welcomed the support that had been provided from S May and the wider CTMUHB Finance team in producing the accounts.  

	2.1.4
	National Imaging Academy Wales Governance Compliance Statement 2025-2026

L Edwards presented the Compliance Statement on behalf of the Imaging Academy and confirmed she had no concerns in regard to recommending this for approval. 

	2.2
	NHS Wales Shared Services Partnerships Internal Audit Services 


	2.2.1
	Head of Internal Audit Options and Annual Report for 2025-2026

P Dalton presented the report which highlighted the work that had been completed during the year.  Members noted that a Reasonable Assurance opinion was being reported.  

	2.3 
	Audit Wales 

	2.3.1.
	Audit of the Financial Statement (ISA 260) Report (Including the Letter of Representation and Audit Opinion) 

M. Jones presented the report highlighting that the regulatory opinion was on an “except for” basis, outlined the process for certification and submission to Welsh Government and extended his thanks to all officers for their support in this process. 

The Chair thanked the Finance and Executive teams for achieving a balanced financial position over three years, noting the challenge and significance for the health board.

	Resolution:
	The Board:
· APPROVED the CTMUHB Annual Report & Accounts for 2025-2026 
· APPROVED the Letter of Representation (included in the ISA 260 – Agenda item 2.3)
· AUTHORISED the Chair, Chief Executive and Executive Director of Finance to sign (electronic signatures will be applied) the relevant sections of the Annual Report & Accounts 
· AUTHORISED the Chair, Chief Executive and Chief Commissioner of the Joint Commissioning Committee to sign (electronic signatures will be applied) the Letter of Representation on behalf of CTMUHB. 
· NOTED the Head of Internal Audit Opinion
· NOTED the Audit of the Financial Statements (ISA 260) Report (Including the Letter of Representation and Audit Opinion)
· NOTED the Accountability Report and Annual Governance Compliance Statements and Accounts received from Hosted Organisations.

	3. 
	CLOSE OUT BUSINESS

	3.1
	Any Other Business

	
	There was no other business to report. 

	4. 
	CLOSE OF MEETING 

	4.1
	Date and time of next meeting: Thursday 30th July 2026 10:00AM 
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