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	Agenda Item
	9.1.2



	Approved Minutes of the Closed Board Meeting 



	Date and Time of Meeting
	Thursday 27 March 2025 13:00pm 

	Venue 
	The Hub, Royal Glamorgan Hospital, Llantrisant 



	Members Present
	Jonathan Morgan 
	Health Board Chair

	
	Paul Mears
	Chief Executive Officer

	
	Carolyn Donoghue
	Independent Member - University

	
	Patsy Roseblade 
	Independent Member - Finance

	
	Greg Dix
	Executive Director of Nursing/Deputy CEO

	
	Sally May
	Executive Director of Finance

	
	Philip Daniels
	Executive Director of Public Health

	
	Gethin Hughes
	Chief Operating Officer 

	
	Dom Hurford
	Executive Medical Director 

	
	Lauren Edwards
	Executive Director of Allied Health Professionals and Health Sciences

	
	Ian Wells
	Independent Member – Digital (Virtually) 

	
	Linda Prosser
	Executive Director of Strategy & Transformation 

	
	Hywel Daniel
	Executive Director for People 

	
	Hayley Proctor
	Independent Member – Trade Union 

	
	Dilys Jouvenat
	Independent Member – Third Sector 

	
	Helen Lentle
	Independent Member – Legal 

	In attendance
	Cally Hamblyn
	Assistant Director of Governance & Risk 

	
	Emma Walters
	Head of Corporate Governance & Board Business 

	
	Simon Blackburn
	Director of Communications, Engagement & Fundraising 

	
	Stuart Morris 
	Director of Digital 




	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Chair welcomed everyone to the meeting.

	1.2
	Apologies for Absence

	
	Apologies for absence were received from:
· Kath Palmer, Vice Chair 
· Gareth Watts, Director of Corporate Governance/Board Secretary 
· Geraint Hopkins, Independent Member


	1.3
	Declarations of Interest

	
	There were no interests declared.

	2. 
	MAIN AGENDA 

	2.1

	Strategic Vision for Llantrisant Health Park and Regional Endoscopy Plan

	
	L. Prosser presented the report and highlighted key areas for Members attention.  

Members noted the Strategic Overview of the Llantrisant Health Park Programme. 

In relation to the Regional Endoscopy Plan, Members noted that this plan was also being presented to Aneurin Bevan and Cardiff & Vale University Health Boards for approval and noted that Welsh Government were keen for this plan to be implemented. 

L Prosser advised that given some further amendments would need to be made to the Regional Endoscopy Plan, the final version of the plan would be circulated to the Board outside the meeting seeking approval via Chairs Urgent action. 

Members expressed their support of the plan and the Chair advised that he would be happy to endorse the final version of the plan via Chairs Urgent Action.  

	Resolution:
	The Board: 
· NOTED the analysis of the attached documents;
· NOTED and endorsed the local assessment and requirements
· ENDORSED the commitment to the commissioning of activity through an independent service provider contract for endoscopy, noting the financial requirements as set out in section 3 of this report and section 6 of the plan.
· AGREED TO APPROVE the final version of the Regional Endoscopy Plan via Chairs Urgent Action 

	3. 
	ANY OTHER BUSINESS 

	3
	Any Other Business 

	
	The Chair provided the Board with an update on the latest position regarding the absence of the Vice Chair and the cover arrangements that would be put into place during the absence.  The Chair advised that he was seeking the support of the Board to submit a recommendation to the Cabinet Secretary for C Donoghue to be appointed as acting Vice Chair for a period of three months. The Board provided their support to this proposal. 

	4.
	DATE & TIME OF THE NEXT MEETING 
The next meeting is scheduled to take place on Thursday 29 May 2025 

	5.
	CLOSE OF MEETING 
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