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Agenda Item Number: 8.1.2


Minutes of the Extra Ordinary Meeting of Cwm Taf Morgannwg University Health Board (CTMUHB) held on Tuesday 09 April 2024 Broadcast Live via Microsoft Teams)
	Members Present:

	Jonathan Morgan
	Chair

	Paul Mears
Kath Palmer
Patsy Roseblade
	Chief Executive  
Vice Chair
Independent Member

	Lynda Thomas
Nicola Milligan
Dilys Jouvenat
Rachel Rowlands
Greg Dix
Linda Prosser
Lauren Edwards
Sally May
Philip Daniels
Hywel Daniel
Sally Bolt
Anne Morris


	Independent Member
Independent Member
Independent Member 
Independent Member
Executive Director of Nursing/Deputy Chief Executive 
Executive Director of Strategy & Transformation
Executive Director of Therapies & Health Science
Executive Director of Finance
Executive Director of Public Health 
Executive Director for People
Associate Member
Associate Member (observing via Live Link)

	In Attendance:
Stuart Morris
Simon Blackburn
Anthony Gibson
Gareth Watts
Cally Hamblyn
Stephen Harrhy
Daniel Price
	
Director of Digital
Director of Communications & Engagement 
Deputy Medical Director 
Director of Corporate Governance / Board Secretary
Assistant Director of Governance & Risk
Chief Ambulance Services Commissioner 
Regional Director, Llais Cymru

	Emma Walters
	Head of Corporate Governance & Board Business (Secretariat)

	

	 

	1
	PRELIMINARY MATTERS


	1.1
	Welcome & Introductions

The Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing and colleagues joining for specific agenda items. The format of the proceedings were also noted by the Chair.


	1.2
	Apologies for Absence

Apologies for absence had been received from:
· Carolyn Donoghue, Independent Member;
· Ian Wells, Independent Member;
· Geraint Hopkins, Independent Member;
· Helen Lentle, Independent Member;
· Dom Hurford, Medical Director;
· Gethin Hughes, Chief Operating Officer. 


	1.3
	Declarations of Interest 

No Declarations of Interest were noted prior to or during the meeting.


	2.

2.1



























































































































































Resolution


	MAIN AGENDA

EMERGENCY MEDICAL RETRIEVAL AND TRANSFER SERVICE – SERVICE REVIEW 

S Harrhy presented the report that updated the Health Board on the conclusion and the recommended option for the Emergency Medical Retrieval and Transfer Service Review. S Harrhy extended his thanks to the Board for inviting him to present on this important issue. 

S Harrhy advised that as Chief Ambulance Services Commissioner, he worked for Health Boards and had a responsibility to ensure that on the Health Boards’ behalf, the best Emergency Medical Retrieval and Transfer Service (EMRTS) as possible was being commissioned. Members noted that this service was being delivered in partnership between the NHS and the Wales Air Ambulance Charity, with the Charity funding two thirds of the total running costs and the NHS funding the remaining one third. 

Members noted the service was highly specialised and brought critical care services to patients who had a life threatening or limb threatening condition.  The Board noted that the numbers of patients who receive this service was quite small, with only seven out of 1200 ambulance incidents on a daily basis resulting in a response from the EMRTS service, which equated to less than 1%.  S Harrhy advised that he felt that the service could see more patients than being seen at present.

The Board noted that patients within Cwm Taf Morgannwg were mainly covered by two bases, one being in Cardiff and the other being in Dafen, Llanelli, with resources being available in both bases between 8am and 8pm.  Members noted that after 8pm, there was one resource available in Cardiff which covered the whole of Wales. S Harrhy advised that the review that had been undertaken had taken into consideration whether this provision was sufficient or not. 

S Harrhy advised that there would be no change to service provision from a Cwm Taf Morgannwg perspective, with services continuing to operate from Dafen and Cardiff and added that a recommendation was being made to introduce an additional night service in north Wales which would be in place until 2am, and would result in two resources being available after 8pm.  

S Harrhy advised that there were around three patients per day that would benefit from the EMRTS service who were not currently receiving access to the service at present, with around 11% of the total unmet demand being within the Cwm Taf Morgannwg region.  Members noted that the majority of unmet need was during the hours of darkness, with the one asset available in the Cardiff area being drawn out to other areas resulting in cover not being available for south and south west Wales.  Members noted that by introducing an additional asset in north Wales to cover after 8pm, this would result in the reduction in the amount of unmet need within Cwm Taf Morgannwg, which equated to 30-40 patients a year who would have a much better chance of survival and would live better quality lives. S Harrhy advised that independent evaluations had been undertaken of the service and it was evident that expert clinicians working within the service provided an excellent service. 

S Harrhy advised that in relation to costs, it was felt that an enhanced service across Wales could be provided within the existing resource envelope, with a need to put in place a bespoke service into rural areas, which could also be delivered within the existing resource envelope. 

S Harrhy advised that a comprehensive formal public engagement process had been undertaken and added that whilst there were a small number of responders from within the Cwm Taf Morgannwg area, responses received from CTM residents were positive in relation to the changes being proposed. Members noted that responses from other parts of Wales had been less positive.  S Harrhy advised that engagement had been and would continue to be undertaken with Llais Cymru officers and added that it would be important to consider the views being expressed by Llais who had made some important points which had been addressed and would continue to be addressed during the process. 

S Harrhy concluded that he had carefully considered all of the recommendations and felt that a better service would be provided, not only for people across Wales, but for patients within the Cwm Taf Morgannwg area.

D Price, Llais Regional Director, advised that in addition to a national position, Llais Cymru had considered the local context also. D Price added that Llais had noted the strength of feeling expressed by rural communities and noted that whilst there were a limited number of responders within Cwm Taf Morgannwg, feedback that had been received had been positive.  Members noted that Llais Cwm Taf Morgannwg had not received any direct correspondence from members of the public and communities in relation to EMRTS, with feedback being directly received by the Emergency Ambulance Services Committee via their engagement process. 

D Price advised that it had been noted that Task & Finish Groups had been established to refine and develop the approach, which included further public engagement in relation to recommendation four in particular, and it had been noted that further work was required by the Air Ambulance Charity to scope the actual base being proposed for north Wales, which would not impact on Cwm Taf Morgannwg residents.  

D Price advised that Llais had noted that no changes were being proposed to base locations until September 2026, and whilst he had no specific concerns relating to Cwm Taf Morgannwg to bring to the attention of the Board, D Price advised that he wished to share the views of Llais Cymru nationally, which mainly related to concerns in relation to the need for urgency in any decision that needed to be taken in this process, whilst matters were still being worked through.  

The Chair advised that in relation to the decision making process, it was important to note clarity on the role of individual Health Boards and note that the function of determining the commissioning of EMRTS sits with the new Joint Commissioning Committee, with the role of the Health Board today being to consider the proposed changes for the population of Cwm Taf Morgannwg, which appeared to have a positive impact for the region.  Members noted that all seven Health Boards were meeting this week to consider the proposals for their localities ahead of the Joint Commissioning Committee meeting on 23 April 2024.

In response to a question raised by N Milligan as to what impact the risk of decreased donations could have on CTM patients given that two thirds of the service was funded by charity donations, S Harrhy advised that one of the reasons for seeking a prompt decision was to provide the charity with some certainty so that they could redouble their efforts on fundraising and added that a prolonged decision making process would pose as a potential risk to the charity in terms of fundraising, which needed to be mitigated. 

P Mears advised that this change would have implications across the whole of Wales and added that it was evident that from a Cwm Taf Morgannwg perspective, its population would see an enhanced services as a result of the changes being proposed. P Mears added that he recognised that concerns had been raised within other Health Board areas which would be discussed further at the Joint Commissioning Committee in regards to what balance needed to be achieved for the whole of the population and the potential implications for different areas within Wales. P Mears advised that he was aware that S Harrhy and his colleagues are working hard to provide assurances on the questions that had been raised, particularly in relation to what alternative provision would be available within rural areas to support the air ambulance service. 

P Mears recognised the priority for concluding this agreement swiftly in order to provide the Air Ambulance charity with some certainty and expressed the importance of maintaining positive relationships with the Charity, who would be meeting with the Minister later this month to share their concerns and express the need for rapid resolution. 

P Mears concluded that he felt that this proposal would enhance the services available to the population of Cwm Taf Morgannwg and would welcome support from the Board to take this view forward for discussion at the Joint Commissioning Committee on 23 April 2024 where a final decision would be made. 


The Chair extended his thanks to P Mears for the helpful summary and advised that it was evident that from reading the report, further work was required in relation to final recommendations, and the further work required in relation to consultation and engagement as the proposal developed.  The Chair added that he was certain that all Health Boards would wish to be involved in the consultation process moving forwards to allow for the Joint Commissioning Committee to implement the decision made. 

The Chair concluded that whilst the report was requesting that the Board approves and notes the recommendations contained within it, this would be done under a caveat that whilst the Board would be content for the recommendations to be put forward to the Joint Commissioning Committee, it would be the responsibility of the Joint Commissioning Committee to agree the recommendations and to put into place the future of the EMRTS service moving forwards.

The Board RESOLVED to APPROVE and NOTE the following recommendations, with caveat that the Board were approving the recommendations to be taken forward to the Joint Commissioning Committee in the context that the recommendations would have a beneficial impact for the population of Cwm Taf Morgannwg and noting that it would be the responsibility for the Joint Commissioning Committee to take the decision for the whole of Wales:

· APPROVE the recommendations from the Chief Ambulance Services Commissioner;
· APPROVE that all the recommendations be considered collectively;
· NOTE the representations raised by Llais and the other representations and the responses updated accordingly Appendices 2 and 3  and NOTE that colleagues and members of the Cwm Taf Morgannwg communities had not raised any responses directly with Llais from a CTM perspective; 
· NOTE and APPROVE the work undertaken to further develop recommendation 4 and to establish a Task and Finish Group to further refine and develop the approach and to deliver a detailed implementation plan by the end of September 2024;
· ENDORSE further work be undertaken by the Wales Air Ambulance Charity to scope an operational base in line with findings to support future decision making;
· NOTE the risk to the Charity;
· NOTE the national feedback provided by the Picker Institute;
· NOTE the risk to patients and under-utilisation levels across Wales;
· NOTE the conclusion of Phase 3 and the overall engagement process;
· NOTE that the Ambulance and 111 Commissioning Team as part of the new JCC continue to work with the Health Board engagement, communication and service change lead, and Llais throughout the conclusion of the Review.


	3.

3.1



4.




	CLOSE OUT BUSINESS

ANY OTHER BUSINESS 

The Chair advised that he had not been notified of any other business. 

DATE AND TIME OF THE NEXT MEETING 

The next scheduled meeting of the Board held in public will take place on Thursday 30 May 2024. 
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