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Agenda Item Number: 10.1.2


Minutes of the In-Committee Meeting of Cwm Taf Morgannwg University Health Board (CTMUHB) held on Thursday 30 May 2024 as an In Person meeting at Yr Hwb, Royal Glamorgan Hospital Site, Llantrisant 

	Members Present:

	Jonathan Morgan
	Chair

	Paul Mears
Kath Palmer
Patsy Roseblade
	Chief Executive  
Vice Chair
Independent Member 

	Carolyn Donoghue
Ian Wells
Dilys Jouvenat
Helen Lentle
Nicola Milligan
Rachel Rowlands
Greg Dix
Linda Prosser
Lauren Edwards
Sally May
Hywel Daniel
Gethin Hughes
Phillip Daniels
Sally Bolt
Anne Morris



	Independent Member
Independent Member
Independent Member
Independent Member (Virtual attendee)
Independent Member
Independent Member
Executive Director of Nursing/Deputy Chief Executive
Executive Director of Strategy & Transformation
Executive Director of Therapies & Health Sciences 
Executive Director of Finance (In part)
Executive Director for People
Chief Operating Officer
Executive Director of Public Health 
Associate Member
Associate Member 

	In Attendance:
Simon Blackburn
Gareth Watts
Suzanne Rodgers 
Sallie Davies 
Suzanne Hardacre
Cally Hamblyn
	
Director of Communications, Engagement and Fundraising 
Director of Corporate Governance / Board Secretary
Assistant Director for Digital Transformation
Deputy Medical Director 
Director of Midwifery (Observing)
Assistant Director of Governance & Risk (Virtual attendee)

	Emma Walters

	Head of Corporate Governance & Board Business (Secretariat)
 


	1
	PRELIMINARY MATTERS


	1.1
	Welcome & Introductions

The Chair welcomed everyone to the In-Committee meeting, particularly those joining for the first time, those observing and colleagues joining for specific agenda items. The format of the proceedings were also noted by the Chair.


	1.2
	Apologies for Absence

Apologies for absence had been received from: 

· Lynda Thomas, Independent Member;
· Geraint Hopkins, Independent Member;
· Dom Hurford, Executive Medical Director;
· Stuart Morris, Director of Digital 


	1.3
	Declarations of Interest 

No Declarations of Interest were noted prior to or during the meeting.

	
2.

	
MAIN AGENDA


	









Resolution:


	Regional Diagnostics Programme Update 

L Prosser presented the report and highlighted key areas for Members attention. 

Members expressed concern at the delays being experienced in the development of the Business Case and noted that further discussions on progress would be held at a Regional Clinical Summit being held shortly.  L Prosser agreed to ensure the Board were kept updated on progress.  

The Board:
· Noted the contents of this report and the proposal for regional developments of community diagnostic hubs and a regional endoscopy centre (incorporating a training academy).
· Agreed to receive further updates once the capital funding position has been confirmed by Welsh Government and on progress to close the revenue gap.


	3.

3.1



3.2





3.3
	CLOSE OUT BUSINESS

ANY OTHER BUSINESS 

The Chair advised that he had not been notified of any other business.

DATE & TIME OF NEXT MEETING 

Members noted that an Extra Ordinary Public Board meeting would be held on the 11 July to formally approve the Annual Report and Annual Accounts for 2023/2024. 

CLOSE OF MEETING

The Chair brought the Board Meeting to a close and extended thanks to all that participated in the meeting and /or observed the proceedings. 
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