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	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Acting Chair welcomed everyone to the meeting. In accordance with section 7.5.8 of the health board’s standing orders, the Acting Chair extended her thanks to Board Member colleagues for electing her to preside over today’s meeting given the absence of the Health Board’s Chair and Vice Chair. 


	1.2
	Apologies for Absence

	
	· Jonathan Morgan, CTMUHB Chair
· Kath Palmer, Vice Chair
· Greg Dix, Executive Director of Nursing/Deputy Chief Executive 
· Philip Daniels, Executive Director of Public Health 
· Linda Prosser, Executive Director of Strategy & Transformation 
· Gareth Watts, Director of Corporate Governance/Board Secretary
· Sally Bolt, Associate Member  


	1.3
	Declarations of Interest

	
	There were no interests declared.


	2. 
	MAIN AGENDA

	2.1
	Business Case – Roof Covering Replacement Works at Princess of Wales Hospital, Bridgend 

	
	The Acting Chair extended her thanks to S May, T Burns and C Blockley for preparing the report and Business Case for Board Members’ consideration and recognised the significant amount of work that had been undertaken to address this matter. 

S May presented the report and Business Case and highlighted the following key matters for Members attention:

· Given the urgency of the works the health board is not able to follow the usual procurement route for entering into contracts.  Instead, the NHS Wales Shared Services Partnership - Specialist Estates Services, have advised that the health board can engage the provisions of section 32 paragraph 2 c of the Public Contract Regulations 2015. Safeguards were in place by appointing a Contractor who was on the Designed for Life Framework.

· Board Members had previously received a number of briefings of the position and had been provided with the Structural Survey reports highlighting the safety issues in relation to the construction of the roof.;


· Steps had been taken to mitigate risks to staff, patients and members of the public in relation to unstable roof tiles;

· The Business Case addresses fire safety, electrical safety and environmental issues. Some environmental issues would be addressed from within the health board’s existing budget. 

· The Business Case identified the decant process that had been undertaken to date and the phased programme of work required moving forwards, which consisted of four phases.

· There was an aim to complete phase 1 works by mid-January 2025, with an aim to complete the whole programme of works by the end of July 2025.  Some further activity will need to be undertaken on site following this which would not affect service delivery.

· A survey had been undertaken of fire compartments across the whole site which had identified that further work was required to strengthen fire compartments in other  areas in addition to Theatres.

· Discussions had been held with the Welsh Government Capital Team who were supportive of the scope of works outlined within the Business Case.
 
· Pending Board approval, the balance of funding that would be requested from Welsh Government totalled £23,950,484. 

· A Project Board will be established to monitor progress against the key milestones, which will be chaired by the Executive Director of Finance.

In response to a question raised by P Roseblade as to what level of assurance was in place that Welsh Government would fund the entire sum identified, S May advised that continuous discussions had been held with Welsh Government regarding the position and it was anticipated that Welsh Government would continue to support the Health Board given the urgency of the situation and safety risks presented. 

P Roseblade advised that whilst she fully supported the proposal, she sought clarity as to whether this would impact the Acute Clinical Services Plan. In response, P Mears advised the details of the Acute Clinical Services Plan would continue to be developed over coming months, the current focus was to ensure facilities were watertight, safe and secure for staff, patients and visitors. 

In response to a question raised by L Curtis-Jones as to the level of confidence in place that a decision would be made by Welsh Government by the 8 November 2024, to enable the timeline of the programme of works to be achieved, S May advised that the health board had been provided with bridge funding of £500k whilst awaiting approval and it was anticipated that the Cabinet Secretary would provide approval by the 8 November 2024. 

L Curtis Jones sought clarity as to whether the health board was confident that the lower floor of the building was safe for patients attending appointments. S May confirmed that the risks identified by the surveyor on the exterior of the building had now been mitigated, with no risks identified regarding the lower floor of the hospital. 

H Lentle advised that she was fully supportive of the Business Case and sought assurance that all possible avenues had been explored in terms of the timeframe for completing the programme of works for all four phases any sooner than the end of July 2025.  T Burns advised that accelerated working was already in place for Phase 1, with contactors being on site seven days per week, 12 hours per day.  Members noted that there were challenges in relation to the number of roofing contractors available to work on site and advised that having undertaken detailed due diligence it was not considered that the works could be completed any sooner than the end of July 2025.  Members noted that the choice of roof tiles that had been selected for the roof construction had already reduced the programme by eight weeks.  

The Acting Chair made reference to a question raised by R Rowlands in the Teams meeting chat which queried whether the Health Board would be able to fund aspects of the programme of works if Welsh Government only approved partial funding.  S May confirmed that the Health Board would not be able to fund any shortfall in funding. 

The Acting Chair shared communication that had been received from the Health Board Chair prior to the meeting which stated that he was supportive of the Business Case.   However, he queried t what level of confidence was in place that the scheme would not exceed £25.3million , noting that a 5% contingency risk had been allocated.  S May advised that a further £500k had been removed from the programme costs on 31 October 2024, and added that the figure identified within the Business Case was the maximum amount and it was not expected that costs would exceed this. 


	Resolution:
	The Board:
· NOTED management’s response to this incident to date.
· ACKNOWLEDGED the urgency of the situation which meant the Health Board would need to depart from a usual procurement route but remain in accordance with Public Contract Regulations.
· APPROVED the business case prepared by the Estates & Capital team for onwards submission to Welsh Government for Cabinet Secretary approval.

	
	

	2.2
	Temporary Capacity Support Proposal – Planned and Unscheduled Care  

	
	G Hughes presented the report and highlighted the key matters for Members  drawing particular attention to how the changes, which have been necessary in order to mitigate the immediate risks faced by the integrity issues of the roof, have posed significant risks which impact the delivery of CTM services and the health of the CTM population as articulated in section 3 of the report.

G Hughes provided the Board with an overview of the proposals to mitigate the risks facing the health board and its population.

The Acting Chair extended her thanks to G Hughes for presenting the report and invited Board Members to raise questions. 

D Jouvenat welcomed the report and recognised the significant amount of work that had been undertaken by staff in regard to addressing this matter and asked for thanks to be extended to staff on behalf of the Board regarding this. P Mears advised that he would be happy to extend the thanks expressed by the Board to all staff involved. 

P Mears expressed his support for the proposals that had been outlined within the report and advised that following the submission of an Accountable Officer letter to Judith Paget, Chief Executive of NHS Wales, which had also been shared with Board Members, a follow up conversation had been held with J Paget who had advised that a monthly monitoring meeting had been established between the Health Board and Welsh Government Operational and Finance Leads to monitor progress of the position.  Members noted that it was anticipated that funding would be available to support the proposals, particularly given the budget announcement made by the UK Government regarding additional funding being made available for the NHS. 

P Roseblade advised that she fully supported the proposal, however she sought clarity as to the impact if the Health Board were to breach its breakeven position that it had committed to within its plan. She questioned whether the recurrent funding received previously would be lost S May advised that it was likely that the Health Board would retain the funding, which would be classed as non-recurrent as opposed to recurrent. 

D Hurford advised that he supported this proposal and added that it was important that momentum was not lost in relation to the progress that had already been made to improve performance. 

G Hopkins sought confirmation as to whether there was outsourcing capacity available.  G Hughes advised that whilst the health board had some capacity on hold with Spire and Nuffield, a swift decision was required regarding support for this proposal given that other Health Board’s and Trusts throughout the UK would also be seeking outsourcing capacity moving forwards. 

H Proctor referred to the ‘perfect month’ that had recently been achieved which reiterated the importance of ensuring therapies support was in place and sought clarity as to whether consideration had been given to ensuring that adequate therapies support was in place to support the rehabilitation of patients if services were outsourced. G Hughes advised that the Health Board would only be outsourcing elective capacity until services returned to normal.


	Resolution:
	The Board:
· NOTED the significant increase in risk created to the emergency and planned care services, both from a quality and safety and statutory performance delivery position that is currently exceeding its risk appetite levels / tolerance;
· SUPPORTED the submission of a request for funding to Welsh Government to deliver the programme of mitigation as outlined in section 3 of the report;
· SUPPORTED the approval of a sum of up to £1 million to secure outsourcing noting that this may impact adversely on the Health Board’s ability to deliver its breakeven plan;
· AGREED that the Health Board should seek an earlier meeting with Welsh Government to secure support for the broader programme of mitigation.


	
	

	3. 
	ANY OTHER BUSINESS 

	3.1
	Any Other Business 

	
	There was no other business to report 


	
	

	4. 
	Date and Time of Next Meeting 

	
	Thursday 28 November 2024 at 9:00am 


	5. 
	CLOSE OF MEETING 
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