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	Date and Time of Meeting
	Thursday 28 November 2024 

	Venue 
	In Person, The hub royal Glamorgan Hospital Llantrisant. 



	Members Present
	Jonathan Morgan 
	Chair

	
	Kath Palmer
	Vice Chair 

	
	Paul Mears
	Chief Executive Officer

	
	Dilys Jouvenat
	Independent Member

	
	Rachel Rowlands
	Independent Member (Virtually)

	
	Patsy Roseblade
	Independent Member (Virtually) 

	
	Helen Lentle
	Independent Member

	
	Ian Wells
	Independent Member

	
	Hayley Proctor
	Independent Member

	
	Hywel Daniel
	Executive Director for People 

	
	Lauren Edwards
	Executive Director of Allied Health Professionals and Health Sciences

	
	Gethin Hughes
	Chief Operating Officer

	
	Dom Hurford
	Executive Medical Director

	
	Gareth Watts
	Director of Corporate Governance & Board Secretary

	
	Philip Daniels
	Executive Director of Public Health

	
	Richard Hughes
	Deputy Director of Nursing

	
	Sally May
	Executive Director of Finance (Virtually) 

	
	Simon Blackburn
	Director of Communications, Engagement and Fundraising

	
	Stuart Morris
	Director of Digital

	
	Sally Bolt
	Associate Member

	In Attendance
	Emma Walters
	Head of Corporate Governance & Board Business (Secretariat)

	
	
	

	Meeting Observers
	
	

	
	
	

	
	
	

	
	
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Chair welcomed everyone to the meeting. 

	1.2
	Apologies for Absence

	
	Apologies have been received from:
· Greg Dix, Executive director of Nursing / Deputy CEO 
· Carolyn Donoghue, Independent Member

	1.3
	Declarations of Interest

	
	There were no interests declared. 



	2. 
	MAIN AGENDA

	2.1
	Regional Diagnostic Programme – Endoscopy and Radiology Business Cases

	
	L. Prosser presented the report which was seeking approval from the Board on the South East Wales Regional Endoscopy Suite and Endoscopy Academy Business Case and the Community Diagnostic Hub Business Case. 

Following discussion, whilst Members expressed frustration that it had taken some time for these Business Cases to be developed and presented for Board approval, Members advised that they fully supported the approval of both Business Cases and noted the elements of associated.


	Resolution:
	The Board APPROVED the Business Cases and APPROVED the next steps outlines within the report. 

	3. 
	ANY OTHER BUSINESS 

	3.1
	Any Other Business 

	
	There was no other business to note. 


	4. 
	DATE AND TIME OF NEXT MEETING

	4.1
	Date and Time of next meeting 

	
	The next Public Board meeting will be held on Thursday 30 January 2025
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