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	Date and Time of Meeting
	Thursday 17 October 2024 at 8:30am

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Kath Palmer
	Vice Chair (Meeting Chair)

	
	Paul Mears
	Chief Executive Officer

	
	Dilys Jouvenat
	Independent Member

	
	Rachel Rowlands
	Independent Member

	
	Patsy Roseblade
	Independent Member

	
	Helen Lentle
	Independent Member

	
	Ian Wells
	Independent Member

	
	Hywel Daniel
	Executive Director for People 

	
	Lauren Edwards
	Executive Director of Allied Health Professionals and Health Sciences

	
	Gethin Hughes
	Chief Operating Officer

	
	Gareth Watts
	Director of Corporate Governance & Board Secretary

	
	Philip Daniels
	Executive Director of Public Health

	
	Greg Dix
	Executive Nurse Director/Deputy Chief Executive

	
	Sally May
	Executive Director of Finance

	
	Simon Blackburn
	Director of Communications, Engagement and Fundraising

	
	Stuart Morris
	Director of Digital

	
	Anne Morris
	Associate Member

	
	Sally Bolt
	Associate Member

	In Attendance
	Emma Walters
	Head of Corporate Governance & Board Business (Secretariat)

	
	Victoria Oxley
	Deputy Director of Planning & Partnerships 
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	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Vice Chair welcomed everyone to the meeting. 

	1.2
	Apologies for Absence

	
	Apologies have been received from:
· Jonathan Morgan Health Board Chair 
· Linda Prosser, Executive Director of Strategy & Transformation 
· Carolyn Donoghue, Independent Member
· Hayley Proctor, Independent Member


	1.3
	Declarations of Interest

	
	There were no interests declared. 



	2. 
	MAIN AGENDA

	2.1
	Business Case - Developing a Digital Solution to achieve a Single Clinical Record within Mental Health & Learning Disabilities

	
	S Morris presented the report and shared a presentation with Members. In presenting the report, S Morris advised that out of the six options outlined within the report, option three had been identified as the preferred option.  

The Vice Chair welcomed the presentation and invited Board Members to raise questions. 

P Roseblade sought clarity as to the affordability of this project.  S May advised that affordability would be subject to funding being approved by Welsh Government and suggested that if Board members agreed to approve the Business Case this should be approved subject to Welsh Government funding. Members noted this system was a key safety tool, given that records within Mental Health were currently paper based, and needed to be built into the Health Board’s plans as a priority.  

I Wells sought clarity as to whether Welsh Language requirements had been considered within the Business Case.  S Morris confirmed that whilst welsh language requirements had not been drawn out in the Business Case, this would be included within the procurement requirements. 

I Wells sought clarity as to how the position would be managed if Welsh Government did not approve the allocation of funding for this project.  S Morris advised that it was felt that the risk of funding not being provided was low and P Mears added that there was confidence in place that funding would be provided. 

P Roseblade sought clarity as to whether the Health Board would be able to share records with other partners, for example, Local Authorities and other Health Board organisations. S Morris advised that Local Authority partners were closely aligned with this piece of work, with work in relation to system integration to be undertaken once the system was fully operational and embedded within the Health Board.  Members noted that Swansea Bay UHB were also interested in discussing this project further with the Health Board. 

The Vice Chair extended her thanks to Board Members for the discussion held and extended her thanks to S Morris and his wider Team for the work that had been undertaken. 


	Resolution:
	The Board resolved to APPROVE Option 3 - Procure a Commercial off the Shelf (COTS) Solution – “Best of Breed” solution, subject to Welsh Government Funding. 


	3. 
	ANY OTHER BUSINESS 

	3.1
	Any Other Business 

	
	There was no other business to note. 


	4. 
	DATE AND TIME OF NEXT MEETING

	4.1
	Date and Time of next meeting 

	
	The next Public Board meeting will be held on Thursday 28 November 2024 at 9:00am
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