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Agenda Item Number: 8.1.1b


Minutes of the “In Committee” Meeting of Cwm Taf Morgannwg University Health Board (CTMUHB) held on Thursday 27 July 2023 as an In Person Meeting at Yr Hwb, Royal Glamorgan Hospital Site, Llantrisant (Virtual Meeting held via Microsoft Teams for those unable to attend in person)
	Members Present:

	Jayne Sadgrove
Paul Mears
Ian Wells
James Hehir
Carolyn Donoghue
Dilys Jouvenat
Patsy Roseblade
Lynda Thomas
Nicola Milligan
Greg Dix
Hywel Daniel
Linda Prosser
Gethin Hughes
Lauren Edwards
Sally May
Dom Hurford
Philip Daniels
Sally Bolt


	Vice Chair / Independent Member
Chief Executive
Independent Member (virtually present)
Independent Member (virtually present)
Independent Member
Independent Member 
Independent Member
Independent Member (virtually present)
Independent Member (virtually present)
Executive Director of Nursing / Deputy Chief Executive
Executive Director for People 
Executive Director of Strategy & Transformation
Chief Operating Officer
Executive Director of Therapies & Health Science
Executive Director of Finance
Executive Medical Director
Interim Director of Public Health (In part)
Associate Member

	In Attendance:
Stuart Morris
Simon Blackburn
Cally Hamblyn
Paul Blake
Emma Walters
	
Director of Digital
Director of Communications, Engagement and Fundraising 
Assistant Director of Governance & Risk
Consultant Colorectal and General Surgeon
Corporate Governance Manager (Secretariat)

	
	

	
	

	Agenda Item
	

	1
	PRELIMINARY MATTERS


	1.1
	Welcome & Introductions
The Chair welcomed everyone to the meeting. 


	1.2
	Apologies for Absence
Apologies for Absence were received from:
· Jonathan Morgan, Health Board Chair
· Mel Jehu, Independent Member
· Geraint Hopkins, Independent Member


	1.3
	Declarations of Interest 
No additional declarations were made. 


	
	

	2.1










Resolution:


2.2








Resolution:
	IMPLEMENTATION FO ROBOTICS SURGERY WITHIN CWM TAF MORGANNWG UNIVERSITY HLEATH BOARD 

P Blake and G Hughes presented Members with the Business Case which was before the Board for approval.  Board Members noted that the Business Case had been discussed and endorsed at the Planning, Performance and Finance Committee that was held on 27 June 2023. 

Following a detailed discussion, Members advised that they fully supported the approval of the Business Case.  

The Board RESOLVED to APPROVE the Full Business Case and the specific financial commitment outlined in the report. The Total contract Value (which includes a three year extension option) is £23,580,000.00m

LABORATORY INFORMATION MANAGEMENT CONTRACT EXTENSION

S Morris presented the report which was before the Board for Approval. Members noted that the report had also been discussed at the Executive Leadership Group held on 17 July 2023. 

Following a detailed discussion, Board Members agreed to Approve the extension of the current contract and the cost profile to 2030.

The Board RESOLVED to APPROVE the extension of the current to 2030;
The Board RESOLVED to APPROVE the cost profile for this extension to 2030 at a cost of £1,547m for a further five year extension. Noting that these costs differ from the Business Case previously approved by the Board under the LINC programme. These costs are less than those approved previously.

	
	

	3.
	Any Other Urgent Business 
The Vice Chair extended her thanks to Board Members for attending the meeting.  

	
	

	4.
	CLOSE OF MEETING
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