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Agenda Item Number: 8.1.1c


Minutes of the “In Committee” Meeting of Cwm Taf Morgannwg University Health Board (CTMUHB) held on Thursday 10 August 2023 as an In Person Meeting at Yr Hwb, Royal Glamorgan Hospital Site, Llantrisant (Virtual Meeting held via Microsoft Teams for those unable to attend in person)
	Members Present:

	Jonathan Morgan
	Chair/ Independent Member 

	Jayne Sadgrove
Paul Mears
Ian Wells
James Hehir
Carolyn Donoghue
Dilys Jouvenat
Patsy Roseblade
Mel Jehu
Lynda Thomas
Nicola Milligan
Greg Dix
Hywel Daniel
Linda Prosser
Gethin Hughes
Lauren Edwards
Sally May
Dom Hurford
Philip Daniels


	Vice Chair / Independent Member (Chaired the meeting)
Chief Executive
Independent Member
Independent Member
Independent Member
Independent Member 
Independent Member
Independent Member 	
Independent Member
Independent Member
Executive Director of Nursing / Deputy Chief Executive
Executive Director for People 
Executive Director of Strategy & Transformation
Chief Operating Officer
Executive Director of Therapies & Health Science
Executive Director of Finance
Executive Medical Director
Interim Executive Director of Public Health 


	In Attendance:
Stuart Morris
Simon Blackburn
Cally Hamblyn
Sara Utley
	
Director of Digital
Director of Communications, Engagement & Fundraising
Assistant Director of Governance & Risk
Audit Wales

	Philippa Peake-Jones
	Interim Head of Corporate Governance and Assurance (Secretariat)

	

	

	Agenda Item
	

	1
	PRELIMINARY MATTERS


	1.1
	Welcome & Introductions
Due to technical difficulties experienced by J Sadgrove, M Jehu commenced the meeting until J Sadgrove was able to join. 

M Jehu welcomed everyone to the meeting and introduced the first item thanking the Chair for attending whilst on Annual Leave to attend, he welcomed Sara Utley from Audit Wales who was in attendance to observe.  


	1.2
	Apologies for Absence
No apologies for absence were received.


	1.3
	Declarations of Interest 
No additional declarations were made. 

	
	

	2.



























Resolution:
	RADIOLOGY INFORMATICS SYSTEMS PROCUREMENT 

L Edwards presented the report which provided an update on the All-Wales RISP Procurement and drew attention to the options appraisal proposed by Digital Healthcare Wales (DHCW), noting the preferred option is C, to create an All-Wales Deployment Order approach for the All Wales Licence (AWL) and All Wales Service Charge (AWSC).

The Board had a robust discussion reflecting upon the procurement management to date, recognising that whilst the Board were being asked approve the option presented it was apparent that there is no realistic alternative given that the Radiology Informatics System is a critical clinical system.  It was noted that there was still uncertainty around costs of the potential extension with the current supplier both in terms of duration and running costs. 

Members expressed concerns around the handling of the procurement of RISP and other service critical National Digital deployments and sought assurance that lessens are being learned.  In response, the Chair advised that he would be raising the matter at the All Wales Chairs meeting and P Mears informed Members that the Chief Executive Officer in DHCW has commissioned an external review into the lessons that can be learned from the deployment of RISP and the Laboratory Information System (LIMS).

In concluding the matter the Board resolved to approve Option C, noting the learning that is underway to prevent reoccurrence of the issues experienced in future procurement opportunities.

The Board RESOLVED to APPROVE the recommendation from DHCW to progress Option C – the All-Wales Deployment Order approach for the AWL and AWSC. Arrangement will then be made to sign the All Wales Deployment Order by the deadline of 11 August 2023.


	3.
	10/20/30 SCENARIO PLANNING (Financial Recovery)

	



	
The Vice Chair reminded members that this discussion is in response to the letter from the Health Minister regarding financial recovery for which all Health Boards and Trusts have to submit a response in terms of 10/20/30 Scenario Planning by the 11th August 2023.  She recognised the tremendous effort of all Health Board Officers in complying with this task at what is such a challenging time.


S May shared a presentation advising that in order to commence the Scenario Planning it was important to understand the position at Month 4, this being an overspend of £0.4m which is an improvement on the Quarter 1 trend of £0.8m/month, however, if the Month 4 year to date run rate continues, the Health Board is heading for a £8.3m overspend against the draft financial plan deficit of £79.6m.  With this in mind, the Month 4 recovery plan was shared to bring the end balance to £0 overspend, this included a reduction of spending on planned discretionary investments, including PCR, Stroke, OSN and further Opportunities around the Care Group Plans and estimated further balance sheet opportunities.  S May highlighted the Key risks being around the arbitration risk (£3.1m) and WG funding risks (£4.6m) and energy price volatility.

S May continued by sharing presentational slides summarising Proposals v Improvement Targets, noting that they will need to be aggregated before submission. Executive colleagues expanded on the options presented in the 10/20/30 scenario planning, recognising in their presentation the quality impact, risks and challenges.

Robust discussion, challenge and scrutiny on the options presented followed. 

The Chair thanked the Executive Team, Finance Team and all those involved, recognising the enormity of the task and the amount of work that had been undertaken.  It was noted that the work will be reviewed by not only the Health Minister but also the First Minister resulting in a meeting with Chairs and Chief Executives.  He stated that given the context set by the Chief Executive, the environment was understandably charged and thanked those responsible for the submission for their level of maturity. 

The Chair continued that the submission will be accompanied by a letter signed by himself and the Chief Executive which will recognise and capture the scrutiny and discussion by the Board. 


	Resolution:

	The Board RESOLVED to APPROVE the strategic planning scenarios presented, recognising they will evolve and that further quality impact assessment will be undertaken as required.  The submission to Welsh Government will be by the 11th August 2023.


	4.
	HEALTH INSPECTORATE WALES (HIW) UNNANOUNCED INSPECTION EMERGENCY DEPARTMENT – PRINCE CHARLES HOSPITAL (PCH)

	
	
G Dix advised that on the evening of Monday 31 August HIW Inspectors attended the PCH Emergency Department to commence a three day routine unannounced inspection.

G Dix appraised Members on the positive inspection outcome and Members were delighted to receive the assurances that the inspection provided. It was noted that any learning and immediate assurance actions, of which there were two, were being mitigated and the excellent feedback had been shared with the workforce.
The Chair thanked G Dix and the entire team involved and the Board stressed the importance of recognising all the staff involved whilst not forgetting the staff in other emergency departments also doing an incredible job. It was noted the HIW Inspection Report was currently embargoed, however, once received a communications plan would be implemented working alongside HIW. 


	Resolution:
	The Board RESOLVED to NOTE the update on the HIW unannounced inspection of the Emergency Department at the Prince Charles Hospital.  

	
	

	5.
	ANY OTHER URGENT BUSINESS 

The Vice Chair extended her thanks to Board Members for attending the meeting.  

	
	

	6.
	CLOSE OF MEETING

The Vice Chair noted that the next meeting would take place on Thursday 28 September 2023. 
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