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1. Situation /Background

1.1 The Cwm Taf Morgannwg Public Services Board (CTM PSB) brings together
key local partners in the Merthyr Tydfil, Bridgend and Rhondda Cynon Taf
local authority areas. Our purpose is to improve the economic, social,
environmental and cultural well-being in our area by strengthening joint
working. The published assessment of well-being in 2022 is available along
with a series of summary reports and published the Well-being Plan for
2023-2028

2. Specific Matters for Consideration

2.1 The new Chair Paul Mee, Chief Executive of RCTCBC, is working with
members on governance, leadership and accountability for the CTM PSB
feeding back to the next meeting on 16" October 2025.

2.2 The final data dashboard has been completed and will be uploaded to the
CTM PSB website shortly.

2.3 The highlight report for October 2025 (Appendix 1) details current activities
against its wellbeing plan.

3. Key Risks / Matters for Escalation
3.1 None identified.

4, Assessment

Creating Health

If more than one applies please list below:

Not Applicable

If more than one applies please list below:
The work of the PSB relates to all strategic areas

Not Applicable

If more than one applies please list below:
The work of the PSB relates to all goals of the WBFGA

Whole-systems Perspective

If more than one applies please list below:
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https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
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Not Applicable

If more than one applies please list below:

No - Not Applicable

If more than one applies please list below:

Impact Assessment
Yes: O No:

Outcome: If no, please include
rationale below:

Not required- external
update

Yes: O No:

Outcome for Equality | If no, please include
(delete as appropriate): | rationale below:
POSITIVE/NEUTRAL
NEGATIVE Not required- external
Outcome for Welsh | update
Language (delete as
appropriate):
POSITIVE/NEUTRAL
NEGATIVE

There are no specific legal implications related to the
activity outlined in this report.

There is no direct impact on the reputation of the
Health Board as a result of the activity outlined in this
report.

There is no direct impact on resources as a result of
the activity outlined in this report.

5. Recommendation

5.1 The Board is asked to NOTE the report.

6. Next Steps
6.1  Continued engagement with the CTM PSB.
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https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
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Appendix 1
QWM TAF PSB Update  Date: September 2025
MORGANNWG
:-SUMMARY STATEMENT - CURRENT POSITION - FUTURE PRIORITIES |

:The annual report sets out progress across all streams in 2024-25. https://www.ctmpublicservicesboard.wales/annual-report the meeting on October 16 will
Ireceive the results of the climate risk refection, updates on progress from the new task and finish groups, a focus on the children and young people’s network,
Iupdate from the safeguarding board and the new data dashboard and website and proposals on leadership, governance and accountability.

MeraT 16 1 IDIMATE 7 AFTIAMG TAREM koo W bope e ormreeeeememmm e e 7 IKEY METRICS:
: e
ISTATUS UPDATE/ ACTIONS TAKEN by Workstream 1 :A range of metrics will be aligned to each individual work programme

1 o

Climate Change The PSB has set up three senior manager Task and finish groups on three of the priorities — i jbuilding on the data dashboard work.

Risk Climate Resilient Communities, Infrastructure Pinch points and Post Industrial Landscape

Assessment  lead by PSB members who will feedback on progress to each PSB. Each organisation is
nominating appropriate senior managers to each of these groups. A self reflection exercise
for each organisation on the PSB is bring together current and planning work on climate risk.
The existing task group is being refocused to external and inter- and cross-organisation
communication. The risk assessment is available via

hitps:/iwww.ctmpublicservicesboard wales/climate-change-risk-assessment

Having the PSB members asked to nominate the right people
right officers and task groups will feed back on progress.

1 P— 1
| lorganisations. _ _

sub board programme

1
1
1
1
1
1
1
1
1
1
I on the task
Workforce Well- A google space to connect staff with volunteering opportunities in green spaces has been : and finish
being Sub- completed and shared. The Neurodivergence task group have prepared an advice sheet for I groups to
board managers and are working with the regional partnership on an event on Neurodivergence and 1
work. : progress
Active Travel  The charter was signed launched at the PSB in July. Sustrans is helping organisations I Having the The chair's work will feedback to the PSB and
Charter complete a review of current work to feedback into the network. : right focus define the forward work programme
Young Voices The children and young people’s engagement network met for the 3 time in September. I and
Project Through an open agenda identified 3 topics for discussion and action - out of area : leadership
placements for children who are looked after and the impact of new leg and potential shortfall 1
of foster carers, understanding democracy for young people alongside social media and other I Make better Continue to promote the work of the PSB through
influences, current forums mapping for children and young people. Work continues on : use of links organisations’ sharing links to the annual report
reverse mentoring programme and the website as a portal for sharing engagement plans and | through PSB  htips://www.ctmpublicservicesboard wales/annual-
1 .
results. ) i - : | members to report and updates through partnerships and
PSB The new chair, Paul Mee, is working with PSB members on governance, leadership and 1IN omer organisations
Development  accountability for the PSB feeding back to the next PSB on 16% October 1 rnershi .
Data The final dashboard has been completed and will be uploaded onto PSB website shortly. The | parnersnips
Dashboard and data task group met with colleagues in Swansea and NPT P3Es to see the new dashboard in 1 and network
Website August and the new website and data dashboard will be shared with the PSB at the next |
meeting : |DECISIONS/ ESCALATIONS TO BOARD: |
Food Resilience The new sub board established by the PSB is meeting shorily to plan the forward work - I, To increase awareness of the PSB and delivery in the workstreams in their
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