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1.   Situation /Background 
 

1.1 It is good practice for the Health Board to have a Board Assurance 
Framework (BAF) that clearly sets out the risks, actions and relevant 

sources of internal and external assurances to provide a clear picture of the 
‘health’ of the organisation and the high level risks threatening delivery of 
the Board’s strategic goals.  

 

2.  Specific Matters for Consideration  

2.1 The BAF has been developed to ensure it appropriately reflects; 
• the four strategic goals of the Health Board; 

• assurance reporting that supports a streamlined and effective committee 
and reporting structure; 

• a robust mechanism that reaches into each of the Care Groups and 
central  functions to provide assurance on performance, quality and 
resources across the breadth of the integrated Health Board;  

• international best practice; and 
• the management of board meetings and agendas to be focussed equally 

on Oversight, Insight and Foresight i.e. balancing the governance of 
immediate operational priorities with the need to focus on long-term 
strategic planning. 

 
2.2 The Organisational Risk Register is received in its entirety by the Audit, Risk 

& Assurance Committee and the assigned risks to the other Board 
Committees as appropriate.  

 
3.  Key Risks / Matters for Escalation  

 

3.1 Please refer to Appendix 1 which outlines the key risks for discussion and 
review. Amendments have been highlighted in red. 
 

3.2 No new risks were added this period, 
 

3.3 In terms of significant reviews of risks on the BAF, there has been a robust 
review of Strategic Risk 3 – “Enough workforce to deliver the activity and 
quality ambitions of the organisation” as captured in Appendix 1. It should 

also be noted that in readiness for the January 2026 iteration of the BAF, 
the Executive Director of Nursing, Midwifery and Patient Care will be leading 

a strategic reconfiguration of Strategic Risk 2 “Ability to deliver 
improvements which transform care and enhance outcomes” to enable 
more meaningful and measurable objectives that directly influence CTM’s 

ability to reduce the current Duty of Quality risk score to an organisationally 
tolerated level.  

 
3.3 No risks were proposed for closure this period. 
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4.  Assessment   

Objectives / Strategy  

Dolen i Nod (au) Strategol 

BIP CTM / Link to CTMUHB 

Strategic Goal(s) 

Improving Care 

If more than one applies please list below: 

Sustaining Our Future 

Dolen i Feysydd Strategol 

BIP CTM / Link to CTMUHB 

Strategic Areas 

Ageing Well 

If more than one applies please list below: 

Dying Well, Growing Well, Living Well, Starting Well  

Dolen i Ddeddf Llesiant 

Cenedlaethau'r Dyfodol – 

Nodau Llesiant / Link to 

Wellbeing of Future 

Generations Act – Wellbeing 

Goals  

150623-guide-to-the-fg-act-

en.pdf (futuregenerations.wales) 

A Healthier Wales 

If more than one applies please list below: 

Dolen i Hwyluswyr Ansawdd 

(Canllawiau Statudol Dyletswydd 

Ansawdd (llyw.cymru)) / 

Link to Enablers of Quality 

(Duty of Quality Statutory 

Guidance (gov.wales)) 

Leadership  

  
If more than one applies please list below: 

Culture and Valuing People, Data to knowledge, 

Learning, Improving and Research, Whole- system 

Perspective 

Dolen i Feysydd Ansawdd 

(Canllawiau Statudol Dyletswydd 

Ansawdd (llyw.cymru)) / 

Link to Domains of Quality 

(Duty of Quality Statutory 

Guidance (gov.wales)) 

Effective 

If more than one applies please list below: 

Efficient, Equitable, Person Centred, Timely,  

Safe 

Effaith Amgylcheddol/ 

Cynaliadwyedd (5R) /  

Environmental 

/Sustainability Impact (5Rs) 

No - Not Applicable 

If more than one applies please list below: 

 

 
Impact Assessment 

Ansawdd 

Ydych chi wedi ymgymryd â 

Sgrinio Asesiad o’r Effaith ar 

Ansawdd? /  

Quality 

Have you undertaken a Quality 

Impact Assessment Screening? 

 

Yes:  ☐ No: ☐ 

Outcome: If no, please include 

rationale below: 

Not required for the 

organisational Risk 

Register. Individual risks 

may have been subject to 

QIA. 

Cydraddoldeb a’r Gymraeg 

Ydych chi wedi ymgymryd â 

Sgrinio Asesiad o'r Effaith ar 

Gydraddoldeb a'r Gymraeg? /  

Equality and Welsh Language 

Have you undertaken an Equality 

and Welsh Language Impact 

Assessment Screening? 

  

Yes:  ☐ No: ☒ 

Outcome for Equality 

(delete as appropriate): 

 

POSITIVE/NEUTRAL 

NEGATIVE 

Outcome for Welsh 

Language (delete as 

appropriate): 

If no, please include 

rationale below: 

Not required for the 

organisational Risk 

Register. Individual risks 

may have been subject to 

an Impact Assessment. 

 

https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
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POSITIVE/NEUTRAL 

NEGATIVE 

Cyfreithiol / Legal  

 

Yes (Include further detail below) 

See detail captured for each risk 

Enw da / Reputational 

 

Yes (Include further detail below) 

See detail captured for each risk 

Effaith Adnoddau  

(Pobl /Ariannol) / Resource 

Impact  (People / Financial) 

Yes (Include further detail below) 

See detail captured for each risk 

 

5.  Recommendation   

5.1 The Board is asked to:  
• Approve amendments made to the existing risks and confirm that the 

updates provide adequate assurance and reflect recent discussions. 

 


