
 

1 
 

 

 
 

 

ASSURANCE REPORT 

 
NHS WALES SHARED SERVICES PARTNERSHIP COMMITTEE 

 

Reporting Committee Shared Service Partnership Committee 

Chaired by Tracy Myhill, NWSSP Chair  

Lead Executive Neil Frow, Managing Director, NWSSP 

Author and contact details. Peter Stephenson, Head of Finance and 

Business Development 

Date of meeting 19 January 2023 

Summary of key matters including achievements and progress considered 
by the Committee and any related decisions made.  

Chair’s Report 
 

The Chair updated the Committee on attendance at recent meetings, both within 
NWSSP and externally. The Chair also summarised the content, outcome and next 

steps for the development day held with the Committee in November. This had 
been very successful and further development sessions would be held during 

2023/24.  

 
The Committee NOTED the update.    

 

Managing Director Update 

 
The Managing Director presented his report, which included the following updates 

on key issues:  
 

 Technology has been successfully implemented to allow pre-employment 

checks to be undertaken virtually for all UK and Irish passport holders. A 
reduction in time to hire has been noted since its implementation, however 

the level of recruitment activity continues to be a challenge across Wales; 
 Following a recent national Penicillin V shortage, CIVAS@IP5 medicines unit 

utilised its national portfolio and MHRA wholesale dealer licence to procure 
significant quantities of Penicillin direct from the manufacturer to meet 

Health Board demands;  
 From the 1st April 2023 management of all emergency planning/medicines 

storage of Welsh Government owned stock will transfer to NWSSP;  
 From the 1st April 2023 the Low Vision Service Wales will transfer to 

NWSSP; 
 Work is continuing to progress on the establishment of the Citizen Voice 

Body. A number of back-office support services will be provided via NWSSP 
to the new body going forward; 

 Securing capital funding for the Laundry Services Modernisation Programme 
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continues to be an issue, NWSSP are currently considering alternative 
options to progress the work needed to meet the minimum standards and 

laundry rationalisation; and 

 Neil Davies is retiring as Director of Specialist Estates Services; his deputy 
Stuart Douglas has been appointed and will commence in post in February. 

 
The Committee NOTED the update.   

Items Requiring SSPC Approval/Endorsement 

IMTP 2023-26 
 
The NWSSP IMTP and the Divisional plans reflect priorities identified by Welsh 
Government, NHS Wales organisations and professional peer groups. In line with 

the direction from the Minister for Health and Social Care, there is a focus on a 
smaller number of priorities for 2023-24. The IMTP and the Divisional plans reflect 

priorities identified by the Welsh Government where we are playing a lead 
national role; our customers, to support delivery of their local plans; and 

professional peer groups such as Directors of Workforce and Finance, as follows: 
 

• Decarbonisation and Climate Change; 
• Digital Strategy; 

• Financial sustainability and good governance; and 
• Employee Wellbeing.  

 
While it is a balanced financial plan, there are a number of income assumptions 

and significant financial risks that need to be managed to achieve this aim. 

 
Committee members commented favourably on both the format and the content 

of the plan and time timeliness in which it had been produced.  
 

The Committee APPROVED the IMTP for submission to Welsh Government.  
 

Digital Strategy 
 

The Chief Digital Office presented the Digital Strategy setting the direction for the 
future provision of digital services, the approach and methodology and the 

desired outcomes. 
 

The Committee APPROVED the Strategy.  

Building Construction Frameworks  

 

The Head of Building for Wales in Specialist Estate Services presented a paper to 
obtain approval for the development of the NHS Building for Wales construction 

frameworks which are required to be operational by the end of April 2024 when 
the current arrangements cease and will support expenditure of circa £1 billion 

during their duration. 
 

The Committee APPROVED the development of the Framework and the placing 
of the tender notices.  
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Risk Appetite Statement 
 

The overall risk appetite statement was reviewed in detail at the SSPC 

Development Day in November, and prior to that by the Senior Leadership Group. 
The outcome of these reviews was for NWSSP to be bolder in its appetite to risk 

and this is reflected in the revised Statement.  
 

The Committee APPROVED the Statement.  
 

Finance, Performance, People, Programme and Governance Updates 

Finance –The distribution  to NHS Wales has been increased to £2m and the 
year-end forecast outturn remains at break-even with the assumption of full 

funding of exceptional energy pressures and Covid costs from Welsh Government. 
The forecast outturn for the Welsh Risk Pool remains on track with the budget.   

Performance – The in-month (November) performance was generally good with 

34 out of 38 KPIs achieving target. Action is being taken to address the four 
amber indicators.  

Project Management Office Update – The Legal & Risk Case Management 
System and the Laundry Transformation Projects are both currently red-rated and 

are also included as red risks on the Corporate Risk Register. All other projects 
are on track.  

 

People & OD Update – Sickness absence rates remain very low, and there has 
been an increase in Statutory and Mandatory Training compliance to 91%. PADR 

completion has dropped slightly to 83% 
  

Corporate Risk Register – There are now seven red-rated risks covering areas 
such as energy costs and provision, industrial action, insufficient staff resource, 

the Legal and Risk and Laundry project risks, and an issue with the roof of Brecon 
House that may require the lease to be terminated.   

 
Health and Care Standards – The response to the standards have been 

updated to reflect the additional services taken on recently by NWSSP but remain 
overall at Level 4.  

 
The Committee NOTED the above Reports. 

  

Papers for Information 

The following items were provided for information only: 

 TRAMs Update; 

 Counter Fraud Management Arrangements; 
 Audit Committee Annual Report 2021/22; 

 Audit Committee Assurance Report; 
 Counter Fraud Annual Report 2021/22; 

 Wales Infected Blood Support Scheme Annual Report 2021/22; 
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 Welsh Language Annual Performance Report 2021/22; 
 IMTP Q2 Progress Report; and 
 Finance Monitoring Returns (Months 6, 7, 8 and 9).   

 

AOB 

N/a 

Matters requiring Board/Committee level consideration and/or approval 

 The Board is asked to NOTE the work of the Shared Services Partnership 
Committee.  

 

Matters referred to other Committees  

N/A  

Date of next meeting 23 March 2023 

 


