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1. SITUATION/BACKGROUND

1.1 The Board is required to undertake an annual self-assessment of its
effectiveness. The purpose of this report is to bring together the
sources of assurance that support this assessment process. During
the year the Health Board has undertaken and/or engaged in a
number of assessments that would provide internal and external
sources of assurances to support the Board in undertaking its annual

effectiveness assessment, details of which are included

appendices to this item.

in the

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING

(ASSESSMENT)

2.1 Please see supporting documentation appended to this report.

3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

3.1 The areas of improvement identified in Appendix 1, pages 4 and 5

and Appendix 3, will

be led by the Director of Corporate

Governance/Corporate Governance Team.

4. IMPACT ASSESSMENT

Quality/Safety/Patient
Experience implications

Yes (Please see detail below)

Evidence suggests there s correlation
between governance behaviours in an
organisation and the level of performance
achieved at that same organisation.
Therefore ensuring good governance within
the Health Board can support quality care.

Related Health and Care
standard(s)

Governance, Leadership and Accountability

Equality impact assessment
completed

No (Include further detail below)

Not required.

Legal implications / impact

There are no specific legal implications related
to the activity outlined in this report.

Resource (Capital/Revenue
£ /Workforce) implications /
Impact

There is no direct impact on resources as a
result of the activity outlined in this report.

Link to Strategic Well-being
Objectives

Provide high quality, evidence based, and
accessible care

5. RECOMMENDATION

5.1 The Board are asked to APPROVE the Self-Assessment Maturity
Rating of Level 4 as outlined in the appended reports.

Annual Board Effectiveness
Self Assessment
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